
 CRIME STOPPERS, INC.

FUNDS MANAGEMENT GUIDELINES
1. All Checks should have 2 signatures 

2. All financial records should be audited internally every year 
3. All disbursements need to be listed in the minutes and approved by the board in one of the following ways:

a. Prior (blanket) approval of regular expenses done once a year

b. Prior approval by approving a project or plan and costs associated with it

c. Monthly presentation of a bill which has been submitted for payment
d. By action of the Executive committee in emergency situations between meetings ( these expenditures still need to be entered in the minutes of the next meeting) 
4. Monthly Treasurers Report Needs to: 

a. show Beginning balance

b. list expenditures & purpose

c. List funds received & source plus any earmark

d. Show end balance
5. Annual Treasurers Report needs to:
a. Show January  1st beginning balance

b. List disbursement totals by category or purpose 

c. List receipts by classification (sponsors, fundraisers, grants, etc.)

d. Show December 31st  balance on hand
6. Names and mailing addresses of all funding providers should be maintained in a database for possible future contact

STANDING RULE 7 (2/12/08)

