10/20/2025

Crime Stoppers USA
2025 Training Conference

CRIME _ Nonprofit Governance Compliance
STOPPERS % = Don’t Lose Programs Focus!

U-S-A = Sunday, October 26, 2025

™

Top 10 Governance Issues for
Nonprofit Organizations

K. Scott Abrams, CPA, CGMA, FHFMA
Past Chair CSUSA

President WI State Crime Stoppers
Treasurer Milwaukee Crime Stoppers
920.210.3728
Sabrams@CrimeStoppersUSA.com
Immediate

Overview of Governance

Effective governance is the cornerstone of successful nonprofit
organizations. Understanding and addressing key governance challenges
helps organizations fulfill their missions while maintaining stakeholder
trust and regulatory compliance.

This presentation explores the top 10 governance issues confronting
nonprofit organizations, providing practical insights and actionable
strategies for board members and executive leadership. We'll examine
everything from board composition to financial oversight, succession
planning, and maintaining mission focus.
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1. Board Composition and Diversity

Adiverse board brings varied perspectives, skills, and experiences that decisi king and governance. Effective
boards conduct regular skills assessments to identify expertise gaps and develop targeted recruitment strategies to address them.

Setting specific diversity goals across dimensions including age, gender, race, ethnicity, and professional background helps create
amore representative leadership team. i ination processes, i ing programs,
and term limit: board renewal while instituti
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Skills Assessment Diversity Goals

Conduct regular board skills audits to identify gaps in Set specific, measurable goals across multiple

expertise needed for effective governance dimensions: age, gender, race, ethnicity, professional

background

Term Limits Leadership Development

Establish and enforce term limits with staggered rotation Create pathways for diverse members to assume

to ensure board renewal while maintaining institutional leadership roles and implement mentorship programs

knowledge
2. Financial Oversight
Proper financial oversight i essential for trust staff input,
produce regular financial Its to budgets, and approval processes.
Financial board i ial, requiring ongoi ion to ensure all i d understand
their fiduciar ibilities. Regular cash flow monitoring, risk it, and i further st financial governance.

Budget Development
Create annual budgets with multi-year projections
Regular Financial Reporting
Review monthly statements comparing actual vs. budget
Internal Controls
Implement separation of duties and approval processes
Audit Committee
Oversee annual audit process and financial reviews
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THE LEADERSHIP TRANSITION 3 SUCCESSIOH Plannlng

Effective

plans for d emergency
o E :
internal talent d cross-traini
knowled; ai b ,
combined wi talent scouting,
mnagement.
Develop Formal Plan
skills Mapping
ify requi y d lead

Talent Development

Knowledge Transfer




4. Compliance with Laws and Regulations

Navigating the complex regulatory landscape is critical for nonprofit organizations. Maintaining proper legal structure
and tax-exempt status requires vigilant attention to state and federal requirements, including timely tax filings and
adherence to employment laws.

Fundraising activities must comply with state-specific charitable solicitation regulations, while data protection
policies safeguard donor and beneficiary information. Regular compliance reviews, supported by appropriate legal
counsel, help organizations stay current with evolving regulations.

Tax Compliance Fundraising Regulations
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File Form 990 accurately and
on time

Monitor unrelated business

Register for charitable
solicitation

Comply with state-specific
requirements

+  Maintain required records and
minutes

= Implement conflict of interest
policies

income
Provide proper donor Maintain transparency in - Ensure proper board oversight
acknowledgments communications - Sarbanes-Oxley

Strategic planning aligns organizational activities with mission and vision, creating a roadmap for future growth and impact. Effective
planning begins with mission review and environmental scanning to understand internal strengths and external opportunities.
Engaging diverse stakeholders in the planning process ensures multiple re consi Clear, goals with specific
strategies and action plans provide direction, while regular progress reviews allow for adjustments as conditions change.
Environmental Scanning
Mission Review Analyze internal /external environments
Reassess and refine mission and vision (e
statements
Stakeholder Engagement
Gather input from board, staff,
beneficiaries, donors
Regular Review
Monitor progress and adjust strategies as Goal Setting
needed Establish clear, measurable, time-bound
objectives ’7

6. Fundraising and Resource Development

Sustainable funding is the lifeblood of nonprofit fons. Effective isi idual d
grants, corp i i i

while robust inform targeted
approaches. Board reporting, t

current and potential supporters.

Diversify Funding

Donor Relationships

Implement: ivation and

Data-Driven Approach

Use analytics to inform fundraising strategies

Impact Communication
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7. Preventing Mission Drift

hile adapting i isa deli Regular i board d
staff unders d can articulat i purp deci licitly considers mission alignment helps
evaluate existing and proposed initiatives.

1 changes that ‘mission fulfillment, while stakeholder engagement ensures programs remain
relevant. in meeti ‘mission audits reinf b d overall
purpose.

Regular Mission Review
Periodically reaffirm s mission statement understand it

Strategic Alignment Check

Regularly assess how current d activities align with the mission usi fon frameworks

Environmental Scanning

Monitor external changes that might impact the organization's ability to fulfill its mission

Resource Allocation Review

d human directed toward I priorities
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8. Performance Evaluation

Board Assessment

Annual self-evaluations using standardized tools

Executive Director Review

Formal annual process with clear goals

Organizational Metrics

Track KPIs aligned with mission

Financial Review

Assess health against budgets and benchmarks

—

Program & Stakeholder Assessment

Program Evaluation Stakeholder Feedback Peer Benchmarking
Measure impact with Gather input from beneficiaries, Compare to similar
quantitative and qualitative data donors, partners organizations
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Organizational Assessment

Staff Reviews

Governance Structure

Periodic assessment of overall framework
Strategic Plan Progress

Regular review and adjustment

Technology Assessment

Evaluate effectiveness of systems
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9. Conflict of Interest Management
Comprehensive Policy
Clear procedures for disclosure and management
Annual Disclosures
Regular reporting of potential conflicts
Review Process
Designated committee for conflict assessment
Decision Procedures
Clear protocols for recusal and voting

—
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Conflict Management Implementation

Policy Development Training
Create and update Regular education on
comprehensive guidelines identifying conflicts
Resolution Monitoring

Clear process for addressing
conflicts

Ongoing oversight of potential
issues

—
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10. Financial Transparency

Financial Reporting

Publish statements and Form 990

Fund Allocation

Clear breakdowns of resource use

Audit Results

Share independent evaluation findings

Executive Compensation
Disclose top leadership pay
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20
Stakeholder Communication
—
Impact Reporting Community Engagement Donor Updates
Share program outcomes with Create feedback channels for all Regular communication on
measurable metrics stakeholders contribution impact
21

Nonprofit Organizations

1. Board Composition and Diversity

2. Financial Oversight

3. Succession Planning

4. Compliance With Laws and Regulations
5. Strategic Planning

6. Fundraising and Fund Development

7. Preventing Mission Drift

8. Performance Evaluation

9. Conflict of Interest Management

10. Financial Transparency
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