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A Commercial 
Insurance Review

Introduction
An insurance advisor, educator, and agency principal,  Joe Chiarella has 
dedicated his career to creating custom risk management solutions for a 
broad range of  medium to large commercial risks across the country. 

Joe is also committed to serving his local community, often volunteering 
for local initiatives and advocating for financial wellness. 

This strong combination of  experience and community service brings 
Joseph into close alignment with the missions and values of  the clients 
that he serves. 

Background: 

• Commercial Risk Advisor – 2003-2025 

• Equity Partner – Sihle Insurance Group 

• Agency Owner – Vero Beach, Florida 

• Creator / Director – Sihle Insurance University

• Founder – “Co-Insurance” Risk Advisors  

• Board Member - National Financial Educators Council 

1997-2003
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Agenda

• Why insurance matters

• What is your biggest risk concern? 

• The risk landscape for nonprofits

• Common exposures

• Case study: Volunteer Injury

• Audience poll 

• Core insurance coverages 

• Emerging risks for nonprofits

• Audience discussion 

• Risk management strategies

• Wrap up and Q&A 

Why Insurance Matters

- Protecting mission-driven organizations

- Safeguarding leadership and volunteers

- Ensuring financial stability

- Building trust with donors  
and the community

• What is your biggest risk concern for your organization? 

Audience Question: 
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Common Exposures

Premises Liability 

Volunteer Liability

Professional Liability 

Directors & Officers Liability

Public Event Risks

Data Breaches 

Employment-Related Claims 
Injuries to Employees

Auto

The Risk 
Landscape for 

Nonprofits

Case Study: 
Volunteer Injury

A volunteer trips at an event and 
is injured.

- Who is responsible?
- How does insurance respond?
- What happens without coverage?

Audience Poll: 

Which risks do you feel are most 
important for your nonprofit?

- Liability
- Data breach
- Property damage
- Board liability
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Core Insurance Coverages

BODILY INJURY PROPERTY DAMAGE

General Liability 

Forms and Endorsements
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Watch Out! 

• - Protects board members & executives

• - Covers mismanagement & fiduciary duty claims

- Scenario: Misuse of  grants or funds

Directors & Officers Liability 

• Protects buildings, equipment, business interruption and vehicles

- Covers theft, fire, vandalism, deductibles will apply

- Scenarios for Discussion: 

1) Owned vehicle with program equipment stolen

2) Rented van damaged by employees 

3) Employees and volunteers operating personal vehicles for the nonprofit 

Property & Auto Coverages 
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• - Required for employees

• - Extends protection for volunteers

• - Scenarios for Discussion: 

1) A volunteer is injured while setting up an event

2) An employee is injured while working 

3) A board member is injured while touring the office

Note: Payroll audits / Payroll leasing companies / Rules vary by state (ex: monopolistic fund)

Workers Compensation & Volunteers 

Emerging Risks 
for Nonprofits

Cyber Liability & Data Breach

- Donor & client information at risk
- Breach response costs are high
- Example: Phishing attack on fundraising system

Event Liability

- Fundraisers, galas, community events
- Liquor liability if  alcohol is served
- Example: Property damage during auction event

- Theft by employees of  cash or checks 
- Conviction clause 
- Can cause breach of  trust and reputational harm  

Crime / Employee Dishonesty

New: The M&A epidemic of  insurance agencies and the impact on nonprofits

Audience Discussion: 

Has your nonprofit experienced a cyber or event-
related issue?
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• - Written safety policies

• - Regular staff  & volunteer training

• - Strong contracts and waivers

• - Data protection protocols

• - Cosigners on checks and accounts

• Annual insurance review

• Incident reporting system

• Emergency action plan

• Board governance training

Risk Management 
Strategies

Wrap Up and Q&A 

Joe Chiarella 

(772)473-1100 

JChiarella@Sihle.com
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