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Program Effectiveness – Making Most Impact

9/28/2021

• Programs and services aligned with mission and vision

• Established specific indicators to track outputs and outcomes

• Processes are in place and applied for consistency and sustainability

• As appropriate, evaluate opportunities to collaborate



Indicators of Good Governance
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• Development of programs is consistent with organization’s mission 
and strategic direction

• Programs are well defined and structured with clear goals, 
performance measures and expectations

• Process improvement steps in place incorporating feedback from 
stakeholders

• Appropriate data collection is routinely collected and reported to 
grow and improve programs and services



Questions for Board to Ask…

9/28/2021

• Do organizations programs reflect its structure and function to 
support its mission?

• Does Board receive reports on program performance and financial 
health?

• Does Board ensure program integrity and effectiveness?

• Does Board support efforts to form strategic alliances to maximize 
program/services benefit?
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Funding Stability – Sustain the Dream
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• Appropriate funding strategy in place supporting programs and 
organization

• The mission statement is sufficient to attract donors funding the 
programs work

• Maintain compliance with all state laws with respect to registration to 
solicit funds



Indicators of Good Governance
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• Continued evaluation of the funding strategies promoting 
sustainability

• Board provides oversight to the fund-raising functions

• Board approves an annual operating budget along with a 3 to 5 year
fund-raising projection

• Every board member makes an annual financial donation to 
organization (indicative of board engagement support and 
commitment)

• Organization has active fund-raising committee



Questions for the Board to Ask…

9/28/2021

• Does board approve annual and multi-year fundraising plans?

• Does board seek a funding strategy that is diverse and not dependent 
on only one campaign?

• Is board involved in securing funding to their own personal and 
professional contacts?

• Is there a specific and active fundraising committee for the 
organization?

• Is the board aware of restricted funds and how to manage if 
received?
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Financial Oversight – Who’s Watching the Dollars
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• All receipts and disbursements are accurately recorded and 
appropriately managed

• Resources are allocated  appropriately to programs achieving the 
mission of the organization and supporting all fundraising activities

• Demonstrating good overall financial health by covering current 
liabilities with cash and increasing total net assets each year



Indicators of Good Governance
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• Board has established sound internal financial controls and reviews 
periodically

• Board approves annual operating budget before fiscal year

• Board approves large expenditures over predetermined limits

• Board reviews regular financial reports, monitors budget and 
responds appropriately to correct for course changes

• Board approves annual audit/review from audit/finance committee

• Board overseas/manages investments and financial assets

• Board periodically reviews organizations exposure to risk



Questions for the Board to Ask…

9/28/2021

• Has Board approved fiscal policies, including policies on record 
retention, conflict of interest and whistleblower protection?

• Does Board approved budget prior to beginning of fiscal year?

• Does Board regularly receive – balance sheet, year-to-date financial 
statement with budget comparison and report on variances?

• Is there a finance committee that oversees organizations financial 
activities?

• Is there an annual audit/review overseen by audit or finance 
committee?



Questions for the Board to Ask…
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• Does Board have policies regarding investments, reserves and 
spending rates?

• Does the board have an approved risk management policy?



Say What?
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• A Finance Director related this information to his board:

• “Numbers by themselves don’t mean anything. It’s how they relate to 
other numbers — last year, year-to-date and budget — that’s what’s 
interesting.” 

• One of the most important things a financial officer does is provide 
information for making good decisions. The current Board chair and 
former treasurer of the Board added, “Treasurers and Boards have the 
responsibility to consider the format of the financial information being 
delivered. They must be cognizant of the fact that this information is 
essential to make good governance decisions.” Which boils down to 
presentation: not too much information, but not too little, and make it 
clear.
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External Relations – Sending the Right Message
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• Organization is recognized for quality and effectiveness

• Organization has established and maintained relationships with local 
media, elected officials, community leaders, funders and others with 
whom it cooperates

• Organization looks to engage in strategic alliances which enhance the 
quality and quality of services provided by the organization, however, 
adhering to its mission



Indicators of Good Governance
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• Board members can relate and describe the organization’s missions 
and key programs

• Organization created a communication strategy publicizing its 
message which attracts the support from community and its leaders

• Board embraces branding of the organization and consistently 
portrays the organization and services in a positive light

• Board has a plan to deal with crisis resolution with an identified team 
and spokesperson if and when the situation arises



Questions for the Board to Ask…
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• Do board members engage with their personal and professional 
network supporting the organization’s mission?

• How do Board members learn about operations, programs and 
structure?

• Our board members present at major local events?

• Has the board developed and approved a communication  strategy?

• As the Board developed and approved a crisis management response 
process?



Crime 
Stoppers Crisis

9/28/2021

• What questions should 
the board be asking?

• What are your program’s 
next steps?
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Organizational Evaluation –
Everyone Walking the Same Walk
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• Organization has identified  meaningful goals metrics and tools 
measuring and evaluating its overall effectiveness

• Organizational performance is reviewed annually by Board



Indicators of Good Governance
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• Evaluation results are reported to and reviewed by the Board

• Organizational performance as compared to other like organizations



Awareness Test
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Questions for the Board to Ask…
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• Which areas of operation are evaluated regularly/annually

• What is the Board’s role in the evaluation process?

• How does the board evaluate its relevance or impact within the 
community, with respect to program effectiveness?

• Does the board have an effective strategic planning annual planning 
process to influence lessons learned from past evaluations?
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Board Effectiveness – Clear Vision, Engaged Board
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• Organization is well-managed, clear mission policy and goals

• Organization has capable leadership and an engaged board

• Organization has a positive profile within the community



Indicators of Good Governance

9/28/2021

• Board is actively engaged in its oversight and  knowledgeable about 
key issues

• Board focuses on policy development, strategic direction and 
evaluation of organization

• Board has established clear leadership roles driving the organization 
forward

• Board understands fiduciary and legal responsibilities and manages 
the organizations risk exposure



Questions for the Board to Ask…

9/28/2021

• Does the board regularly appraise its own performance?

• Does Board evaluate performance of Executive Director, if applicable?

• Does Board set the Executive Directors compensation?

• Has board established a succession plan for Executive Director and 
board/leadership recruitment?
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Board Operations – A Well-Tuned Machine
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• Board meets regularly addressing matters of policy, strategic 
direction, organizational performance and community impact

• Board receives financial and relevant information in advance of board 
meeting to allow adequate time to review and prepare



Indicators of Good Governance
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• Board meets regularly throughout the year with a quorum present

• Minutes of  board meetings maintained, reviewed and approved

• New board members receive appropriate orientation after election to 
board

• Ongoing training provided regularly

• Board maintains active involvement to rotation of duties and/or term 
limits

• Committee structure reflects organizational strategic priorities with 
committee’s meeting regularly and reporting to board structure



Indicators of Good Governance – Cont’d
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• Board understands its legal obligations

• Conflict of Interest policy is reviewed periodically and signed annually 
by board members

• Board is aware of federal, state and local obligations



Questions for the Board to Ask…
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• How often does the board meet?

• Does the board have appropriate for development, recruitment, 
orientation training in place?

• Have terms been set for officers of the board?

• Does Board conduct annual or periodic self-evaluations?

• Is there a functioning committee structure within the organization?

• Our Board members aware of their legal responsibilities to the 
organization? 

• Are terms for officers of the board enforced?

• Does organization have directors and officers liability insurance?
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Strategic Planning – So You Know Your Direction
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• Board uphold organizations mission and can articulate a clear vision 
for its future and values

• Board is integrally involved in setting strategic direction to strategic 
planning, organizational alignment and implementation



Indicators of Good Governance

9/28/2021

• Organization has an approved strategic plan with attainable goals

• Plan is a living and working document updated periodically adjusting 
for progress or critical opportunities

• Board members are knowledgeable about program goals, outcomes 
an organization needs while assisting with or participating in 
organizational events

• Board members are able to articulate the shared vision for the future 
of the organization



Questions for the Board to Ask…
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• Does organization have current strategic plan charting program and 
operational direction for the organization supporting the vision?

• How does the organization monitor progress of the plan?

• How does Board respond to changing circumstances?
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??Questions??
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Thank You! 
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Hope You Enjoyed Your Conference!



Change 
2

• Driving Change

• Focus on Human Traits!
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https://www.youtube.com/watch?v=ystdF6jN7hc

