


SYDNEY ZUIKER
Safe Community Manager

szuiker@crime-stoppers.org



Texas Office of the Governor

The Hamill Foundation 

Harris County Commissioners Court - Commissioner R. Jack Cagle

The Longenbaugh Fund

Houston PetSet

Lawrence and Linda Levy

SAFE COMMUNITY SPONSORS

*As of 1/2021



Leveraging Community Partnerships



Identifying Community Needs

Increasing Education & Reporting

Selecting & Structuring Partnerships

OBJECTIVES



Prevent

in partnership with citizens, media 

and the criminal justice system.

serious crime

EVALUATE YOUR MISSION

andSolve



IDENTIFY COMMUNITY NEEDS

Tracking crime trends is a great 

first step in identifying 

community needs! 



IDENTIFY COMMUNITY NEEDS

During the COVID-19 Pandemic, we utilized our 

partnerships to reach an estimated 9 million

people in 15 states, and 5 countries. 

COVID allowed us to reach community member across 

the city, state, and world in a whole new way! 
1. Identify the needs of your community. 

2. Determine how your mission can meet               

community needs. 

3. Utilize different forms of delivery to                             

reach your community. 



Selecting & Implementing Successful Partnerships



SELECTING PARTNERS

What is the need at hand?

Who has leverage with the target population?

Would the desired outcome only be possible if a 

collaboration is utilized?

Choosing the right partnerships is critical to achieve the desired outcome of 

your programming. When choosing a partner, consider the following: 



IDENTIFYING A NEED

What can you give, what can you get? 



THE GIVE AND TAKE 

Partnerships should be mutually beneficial. How can you help 

each other to reach a common goal? 



IDENTIFYING A NEED

-Utilize multimedia platforms to reach more people. 

-Think about who the experts are in your community 

for a specific kind of crime and leverage their 

networks to reach more people. 

-Remember, a thank you can go a long way! 



UTILIZE KEY COMMUNITY LEADERS

You cannot be everywhere and at every event for all communities, nor can 

you be an expert in the specifics of every single community. Utilize 

individuals who are already leaders in the community to help you further 

your mission. Using a “train the trainer” model can be very effective. 



UTILIZE KEY COMMUNITY LEADERS

Gain the trust and respect of target populations by utilizing members of their community. 



UTILIZE KEY COMMUNITY LEADERS

We have partnered with Dr. Nissi Hamilton to 

distribute over 20,000 Child ID kits across the city!



Knowing When to Say “No”



SELECTING PARTNERS

Does the request support or further your mission? 

Does the request help or hinder your programming?

Is the request from a close partner?

Knowing which partnerships and request to say “no” to is equally important 

to know which partnerships to say “yes” to. Consider the following:



WHEN TO SAY NO



WHEN TO SAY NO



Varied Kinds of Partnerships



VARIED KINDS OF PARTNERS

Different kinds of partnerships serve different purposes. Our partnership with 

WHATABURGER allows us to provide free food at many of our events and 

incentivizes people to attend our seminar. 



VARIED KINDS OF PARTNERS

Our partnership with Demand Disruption (formerly Love People Not Pixels) allows us 

to provide information and education about a topic they are experts in: Human 

Trafficking Demand Reduction. 



VARIED KINDS OF PARTNERS

Our partnership with T-Mobile allows us to provide Cyber Safety Information & 

Education to students, school staff, and parents. Because of them, we are able to 

create video series, host events, and gain expanded exposure. 



VARIED KINDS OF PARTNERSHIPS

Our partnership with BARK allows us to 

provide life saving resources to parents. 

These resources stemmed from a podcast 

episode we had with them! 



Increasing Education & Reporting



INCREASING VISIBILITY

People need to see something 7 to 

10 times to remember it and take 

action. Making your logo easily 

identifiable to your target 

populations is important! 



INCREASING VISIBILITY 

Our partnership with Citizens United 

Against Crime (CUAC) has allowed 

us to reach communities of all ages 

with information about our 

organization & provide them with 

tangible steps to take in their 

community to stop & report crime. 



INCREASING VISIBILITY 

55,876+ community members 

reached so far in 2021 through our 

apartment complex partnerships. 

https://abc13.com/video/embed/?pid=10560913


INCREASING VISIBILITY 

35,975
C A S E S

S O L V E D
$12+M

IN CASH REWARDS

PAID



SCP SPECIFIC REACH

25,676,560
potential reach via social media 

and marketing outreach

OUTREACH

149,605
Participants reached directly 

through Safe Community 

Program Presentations & 

Outreach Events. 

EDUCATION

656,284+
Community members 

reached through 30 podcast 

episodes. 

AWARENESS

*2015 - YTD

748,588+
Individuals potentially 

reached through events, fairs 

and material distributions. 

OUTREACH



Thank you!
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