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About Circle K Stores

Largest C-Store chain in Canada

1950 location across Canada
o 745 |ocations in Ontario
» 305 locations across Western Canada

« 8215 |locations across United States
« Over 4200 International locations

May 2017, our global re-branding began
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About Circle K Stores

« Largest C-Store chain in Canada

« 1950 location across Canada
o 745 |ocations in Ontario
» 305 locations across Western Canada

« 8215 locations across United States
« Over 4200 International locations

May 2017, our global re-branding began
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Doing Our Homework

When approaching a potential supporter, do you:
v  Research the organization?
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The first person | recruited was Carl Jones, head of security for the Circle-K
Corporation in New Mexico.

Carl had heard a speech | made about the program to the Chamber of
Commerce and approached me afterward. He said he thought it was an
excellent idea and asked if | would like some help putting the board together.
| quickly said yes.

That moment might have been the luckiest in the history of Crime Stoppers
because Carl Jones turned out to be a powerful advocate for the program.




Doing Our Homework

When approaching a potential supporter, do you:
v  Research the organization?
v Understand the areas where Crime Stoppers can assiste
v Develop potential solutions?
v Have a business plan to show value in the partnership
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Reach Into The Community

 There are 745 Circle K locations across Ontario
« Each store serves approx. 920 customers daily
» |n fotal, approx. 685,400 Ontarians visit each day

That's 250,171,000 annually

Current Population of Canado
36,950,000
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lgnite Brilliance in our thinking.
lgnite Brilliance in our questions.

lgnite Brilliance in our problem-solving.
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Contraband Tobacco
Awareness Campaign




GAN'T MAKE IT?

YOU CAN STILL SHOW YOUR SUPPORT BY
PURCHASING CONTRABAND CIGARETTES.

PROFITS FROM CONTRABAND CIGARETTES

SUPPORT ORGANIZED CRIME. CRIVIE I +8
STOP THE VIOLENCE. CALL 1-800-222-TIPS, STOPPERS
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C-Store Life Magazine

WORKING TOGETHER WITH CRIME STOPPERS
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Human Trafficking
Awareness Campaign




N .

Human trafficking often hldesm plai

If you see anything suspicious, call Crime Stoppers at 416-22

[a16-222-TIPs 8a77)/

You stay anonymous, criminals don’t.



Human trafficking often hides in plain sight.
If you see anything suspicious, call Crime Stoppers at 416-222-8477.

You stay anonymous, criminals don't.

www.222tips.com
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Applied Arts Magazine

2018
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Organized Retail Crime
Awareness Campaign






Anti-Skimming Decal
Awareness Campaign
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#15 Calvin Martin » Constable Mike Maniacco ~ *
SO0 GREYHOUNDS ENFORCEMENT EDITIUN
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Toach Ryan Ward, Head Coach Drew Bannister,
Deputy Chief Sean Sparling and Chief Robert Keetc!
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MORETHAN

MORETHAN MORETHAN

120 NEW MORE THAN

LEX IR0 3.8 MILLION 350,000 210,000 A 29 MILLION
UPLOADED SEARCHES ON TWEETS SNAPS ¢l MESSAGES PROCESSED

SENT UPLOADED

TS MILLION PHOTOS
175,000

GOOGLE

S 70,000 VIDEO MESSAGES
4000|= HIQH)EEIPLOADED OF VIDEO CONTENT  ll? ’ MORE THAN
WATCHED B - ' 156 MILLION
E-MAILS SENT
(1] Tube Joes ~
700 000 HOURS THINGS THAT
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UPLOADED P AL
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(2] A a
MORETHAN - oL kL 16,550 VIDEQ
2,000,000 MINUTES ARQUND 1,000,000 VIEWS
OF CALLS DONE 200 MORETHAN moreTHAN SWIPES ONVIMEO
BY SKYPE USERS Eggfﬁms 1000 500,000 18,000
ON EVENTBRITE IMAGES APPS MATCHES GO-Globe

UPLOADED DOWNLOADED ONTINDER Wb doign st spplcstions ideadty sod




CircleKCrimeBusters
@CirKCrimeBuster

Do u know this #LeafsFan? if so
@CrimeSDM @BarriePolice also
want to know who he is - give
them a call...

CANADA

Barrie Robbery (Dunlop Street West) -

Feb 13,2018

Crime Stoppers (@CrimeSDM) and the Barrie Police
Service (@BarriePolice) need the public's assistance to
identify an individual who committed a robbery on Fe...




THE WINDSOR STAR

WINDSOR

Mac’s makes it inconvenient for corner
store robbers

03-24-2013; Sun 22:44M0 (S)

March 26, 2013

AQUARIUM LEASING
& SFRVICF
GREAT FOR YOUR
& LOBBY, OFFICE

OR HOME! x4
-
l-\.
wany. SerenityAgquariumSendices oo

Ward Finder

What Ward Am I In?




Number of Suspect Posted Arrests Made

Stats as of March 2019
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Positive Ticketing

 Developed in 2007 1o combat an increase in youth
crime, while also strengthening partnerships with
Police Services and Crime Stoppers Programs

* Provides police officers the opportunity to engage
and recognize youth who are found exhibifing
positive behavior

« Since inception more than 1.4 million positive fickets
have been strategically issued to recognize and
motivate youth
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STOPPERS
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Remember...You stay anonymous, CRIVIE B}
Criminals don’t! STOPPERS




Q) Ontario Provincial Police

Positive Ticketing Program

The OPP Positive Ticketing Program rewards youth for demonstrating positive behavior in the community.

On this page

o e

Thanks to youth initiatives developed in partnership with Mac's Convenience Stores, kids have

another atives
recognize positive behaviour by our communities' youth with OPERATION FREEZE during the summer
and OPERATION HEAT during the winter. Related topics




Home Comtact Us SO5-453-3E1 1 11 Crime Siopp  Scarch o]

FEEL BEGidNAL

Peel Regional Police

srmunily Togethar ""h"m'p‘:ﬂ Laning

About Lis - Sorvices - Jobs & Opportmities - Mows & Evenls - Crirmsd Provontion =

Positive Ticketing Program

OQrame:

Criees Mapiping

Cirug Educsetion

Human Trafodking (™

POSITIVE
TICKETING

Fasitively engaging our youlh...



THURSDAY MAY 18, 2017

%6 o 1, (BramptonGuardian.com

&9 7 & =8 &
ALL SECTIONS LOCAL NEWS WHAT'S ON COMMUNITY CRIME EVENTS CANADA 150

7 / Positive Ticketing Is Having A Positive_..

Positive ticketing is having a positive impact on




Wil

A

i
——

|
—_—

Bors
3




ﬁ Ryan Wlllmer

2morrow I'll b giving out tickets @ 2200
Martin Grove Rd Mac's not the bad kinda
tickets. ' #FreeSlushies #OperationFreeze
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#positiveticketing

Operation Freeze
Positively Speaking To Our Youth

| cmeus Q)

POSITIVE ,
TICKETING

Positive
Community
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TPSByers @torontocop36442 . Jul 28
This weekends secret word is "beetle juice’. If you see us in your
neighbourhood. Kids Stop and tell us that ! We have froster coupons
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CRIME
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Positive Ticketing

Developed in 2007 to combat an increase in youth
crime, while also strengthening partnerships with
Police Services and Crime Stoppers Programs

Provides police officers the opportunity to engage
and recognize youth who are found exhibiting
positive behavior

Since inception more than 1.4 million positive fickets
have been strategically issued to recognize and
motivate youth

Public Safety Canada and the International
Association of Chiefs of Police endorsed the
program as the largest and most recognized
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Predictable Is Preventable
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R EEEEE—

Public Safety Canada i Canada

National Security « | Border Strategies +

Home =+ Countering Crime =+ Policing = Econom

Policing Positive Ticketing Program (Synopsis)

Indigenous Policing

Ontario Provincial Police

Economics of Palicing
Description:

International Po
P ing and Peace

Crime Prevention
Crime Pr tion Tools and
Crime P tion Funding
Programs

Corrections Qutcomes: he introduction of th W i[5 " 0.000

About Cana

Resources: he Pasitive 1 N an in-kind donation from |
ir hot an
1 out mare than







*Average coupon program is 2% or below




T@A

Emergency: 911 | Tempe Non-Emergency: (480) 350-8311
Silent Witnhess: (480) WITNESS
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StreetART Program

Developed in 2012 as a way fo combat crime issues

The StreetART mural program works to create strategic
partnerships in an effort to prevent crime and strengthen
community relationships; while working diligently towards
a community-based shared responsibility.

Engaging the community, especially the youth will only
empower them to develop a stronger ability to make a
positive difference.

To date, 23 murals have been completed across the
Province of Ontario
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HOME | YOUR POLICE SERVICE | OUR ORGANIZATION = JOIN OUR TEAM = SERVICES/RESOURCES | NEWS & EVENTS = MEDIA CENTRE

7 BARRIE

=\ ek Publications | Barrie Police Senvices Board | Contact Us

BARRIE POLICE SERVICE

Barrie, Ontario, Canada m REPORT CRIME ONLINE m
I

EMERGENCY: DIAL S-1-1 | Non-Emergency: (705) 725-7025

Preventing Crime
with Golour & Design

The Barrie Police teams up with Mac's
Convenience Stores & Crime Stoppers to
engage local youth, reduce crime & combat
graffiti.

HEEEE EER e

Daily News Releases View all Daily News Releases
REPORT A CRIME

Female Charged with Ar... Innisfil Couple Caught... A 38-Year-Old Barrie M...

Thu., May. 25, 2017 - 1:45 pm Wed., May. 17, 2017 - 3:30 pm Thu., May. 11, 2017 - 8:30 am

Police Seeking Witness... Thief Caught with Tags... Sport Bike Seized and ...
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CircleKCrimeBusters @CirKCrimet

Teaching local youth positive messaging through the power of #5treetArt |
#Ottawa with @OttawaPoli
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CircleKCrimeBusters @ CirKC

How cool is this! Ron Orr, brother of #8obbyOrr stops by the #Pa

3l to say hello @Bobk
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/RP #OfficerMo and «
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0:18 & 1,543 views
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(\;3_; CircleKCrimeBusters

Its @YRP #OfficerMo and (

kICk N |t W|th st dents from
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@ York Regional Police
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You may have heard of a #MICDrop, but
have you ever heard of a spray paint can
drop? Clearly Officer Mo has some moves!
#S5StreetArt #CommunityEngagement

.~ CircleKCrimeBusters @CirkCrimeBuster

.‘ Iits @YRP #OfficerMo and @MagicfinngaW kick'n it with
ot students from #DearParkPublicSchool at our #5treetART
| refresh mural in #Keswick #BreakingBarriers

#CrnimePreventionThroughCommunityEngagement

4 Retweets 5 Likes 0*@ 2 ﬁ 2 &%
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) TORONTO STAR ¢

News - GTA

Two dead, 12 injured in Danforth
shooting rampage

Police cordon off a site near the shooting on Danforth Ave. (RICHARD LAUTENS / TORONTO STAR)

Sign In
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e’: e e | s  Fottowing JIS & GircleKCrimeBusters 1]
Pleased to be at the @ CircleKOntarig
StreetARTMuraI Pro;ect #TorontoStr

#danforthstron @CPEU TPS Here
@CirKCrimeBuster @1800222TIPS

. e thank you to all those who came
w @, Officer Amy Boudreau e #DanforthMural reveal - working
.y DTheYogaCop
N =

we will over come all obstacles for a
Very touching #DanforthStrong mural, love it
to see your continued commitment to all initySafetylsASharedResponsibility
communities--thank you for sharing! '
@CirKCrimeBuster @1800222TIPS
@TPSOperations @CircleKStores
@CircleKOntario #TorontoStrong

CircleKCrimeBusters I*l @CirkCrimeBuster
#Toronto5trong youtu.be/fTkt5_S6nol)

7:11 PM - 11 Aug 2018

1 Retweet 3 Likes ﬂ%‘ &) @
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g HARVARD

| Tisli UNIVERSITY

Business Study




HARVARD BUSINESS SCHOOL

KATY DECELLES | VISITING ASSOCIATE PROFESSOR

Sean Sportun

Mac’s Convenience Stores, Inc.
305 Milner Avenue, Suite 400
Toronto, ON

M1B 3v4

October 20", 2016

Re: Harvard Business School Case

Dear Mr. Sportun,

My colleague Francesca Gino and | are impressed with the crime prevention initiatives undertaken at
Mac’s Convenience Stores/CircleK Stores (Mac’s) under your leadership. We believe that by featuring your
efforts and successes in this area would be incredibly valuable for business school students world-wide.
To that end, we would like your pemission to write a Harvard Business School (HBS) teaching case about
your work at Mac’s.

The content of an HBS case is typically 10-12 pages that detail a real-life business challenge (in this case,
crime), possible alternatives to trying to address the problem, and the effectiveness of those solutions.
HBS cases are used in MBA classrooms around the world. The material would be posted in the HBS case
database, which is accessible by business educators interested in locating compelling teaching materials.
In addition, when we teach this case, we would be happy to invite you as a guest speaker in our classes,
and to hear how our MBA students analyze the problems you face, which could be an interesting
perspective to gain.

For us to write a case, we would need to interview you, as well as other key parties in your organization
and initiatives. This could be a series of one-hour, audio-recorded interviews. Ideally, we would like to
interview you, Wong, your VP, community police involved with the various initiatives, and some
incarcerated individuals who have committed crime against retail establishments, like Mac’s. We would
also reguest information that could help our students think through the various business implications of the
solutions for crime facing Mac’s, such as business losses from crime, ROl numbers, cost structures,
negotiations between parties, etc. This will help our students to truly get an in-depth experiential learning
about this important issue.

SOLDIERS FIELD | BO A 02163 | Ph 617.495 8 | kdecellesg bs.edu I GEORGE F. BAKER FOUNDATION




Between 2008 to 2019
Robberies

DOWN

54%



Lowest Decline

Robberies

DOWN

63%


















Sean Sportun, ICPS
Sean.Sportun@CircleK.com
416-904-3805

W aniieer | @CirKCrimeBuster
CircleKCrimeBusters

for more information visit
www.ClircleKCrimeBusters.com






