
Problem Solving for 
Small & Medium 

Programs



Mike Blatman Tri Cities Crime Stoppers (WA)
mblatman@crimestoppersusa.com (300,000)

Dawn Coyne-Trimble Champaign County Crime Stoppers (IL)
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Common Problems

• Board Recruitment & Retention
• Fund Raising
• Law Enforcement Liaison/Coordinator
• Who’s taking tips
• Media Access
• Promoting your program



Resources

❑ Peers
❑ CSUSA Training Conference
❑ CSUSA Members Only Face Book page
❑ CSUSA On Line Training 
❑ Non Profit Training (State& Local)


