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STATISTICAL DATA AND REPORTING PROCEDURES
INTRODUCTION 

Crime Stoppers is a partnership between the Community, the Media, and the Law Enforcement, whose mandate is to  “Work Together to Solve and Prevent Crime”.

The Crime Stoppers Organization began in Albuquerque, New Mexico, USA, in 1976, in an effort to help solve a brutal slaying. The idea of using a re-enactment of an unsolved crime, as well as a reward and the promise of anonymity, helped to draw valuable information from the public and gave birth to a worldwide crime fighting movement. The promise of anonymity addressed the issue of fear on the part of the tipster, while the reward brought out information from reluctant and apathetic witnesses and gave them an incentive, as well as a procedure, to provide information to law enforcement authorities. 

The program is a community based, non-profit registered corporation
, managed by a civilian volunteer board of directors. It is a crime information collection operation, which enables anyone with information about a crime, and who wishes to remain anonymous, to pass that information on to law enforcement through a neutral organization. The program works because of its unique partnership between the public, the media and law enforcement, working together to resolve community problems through the apprehension of criminals and prevention of crime. It is an effective partnership because everyone shares an equal role in solving crime.

Each program is a crime detection organization, as much as it is a crime fighting organization, working to solve crime, and recover stolen property and seize illicit drugs. Crime Stoppers creates a universally recognizable system, whereby crime detection and prevention occurs by people reporting criminal activity without detection by the criminals, allowing for a constant patrolling of communities by everyone who lives there. Crime Stoppers also prevents crime by making communities aware of the types of crimes occurring in their area, so that they can better protect themselves from those crimes, and recognize when crimes are occurring. In addition, people are often unaware of the importance of an event they have seen, and Crime Stoppers’ re-enactments and media publications and announcements help people realize that what they witnessed was a crime and that they may possess valuable information to help solve the case. 

Crime Stoppers has a remarkable record of success, and has been established worldwide with over 1000 organizations in over 18 countries, including Australia, the British West Indies, Bermuda, Canada, the Caribbean, Fiji, Jamaica, Mexico, Micronesia, Poland, Puerto Rico, South Africa, Trinidad, Tobago, Turks and Caicos, the United Kingdom, and the United States. 

OPERATING STANDARDS
The following is a list of recommended minimum operating Standards for Crime Stoppers International member programs. These Standards are intended to create efficiency and success, limit risk, and to protect the good name of Crime Stoppers. 

1. A program will have a valid corporate charter, or similar document issued by government authority and should operate in accordance with this document and other applicable corporate law.

2. The program should be recognized as a not‑for‑profit, charitable, and tax exempt organization with the ability to issue donation receipts for tax purposes.

3. A program will establish and follow official by‑laws.

4. A program should establish and follow written standard operating procedures, directives and policies. Programs are encouraged to enter into a written agreement or a memorandum of understanding with their media and law enforcement agencies. This agreement would define the procedures, duties, and responsibilities of each of the program partners.

5. The program’s Board of Directors should not have voting members who are active
 law enforcement officers, criminal justice representatives/employees or government officials. 

6. A program will establish a procedure, whereby the Board of Directors, or a Committee of the Board, can determine fair rewards and methods for payment of these rewards, that protects the anonymity of those providing information and receiving rewards.

7. The program should pay rewards for information leading to the charge and/or indictment
 of a suspect with no requirement of conviction.

8. The program should keep the maximum reward payment to $1,000.00 US dollars or $2,000.00 Canadian dollars and not advertise or be the agent to pay higher rewards.

9. The program must be a dues paying member in good standing of the Crime Stoppers International organization.

10. A program will maintain statistical data as to the number of cases cleared, suspects charged, value of narcotics seized, value of stolen property recovered, and amounts of rewards payed.  The data should be kept from the date of inception and reported at least quarterly to Crime Stoppers International. The law enforcement partner should also ensure that Crime Stoppers information is included in their report of crime statistics to their national agency annually.

11. A program is required to provide at least basic training to its coordinator and members of the Board of Directors, through local, state/provincial, regional, national or international training sessions or educational conferences that includes a “Crime Stoppers Newcomers School”, or similar session. These sessions explain the basics of operating a sound and legal Crime Stoppers Program.

12. All voting and non-voting Board of Director members, committee members, employees and/or staff must pass a local, state/provincial, regional, and/or national criminal record and security check via the program’s law enforcement partner, if such can be lawfully conducted.

13. All programs must have an annual independent bookkeeping verification of their finances.

14. All programs are subject, upon reasonable advance written notice, to a functional examination or review of their operation by a representative of Crime Stoppers International or designate for the purpose of ensuring compliance with these Standards.

15. No community may initiate a Crime Stoppers Program without prior application and approval from the local Crime Stoppers International representative.

16. Any program that fails or refuses to comply with these Standards will be subject to a review and/or cancellation of their membership in Crime Stoppers International.

ESTABLISHING A NEW PROGRAM
Any community can start up a Crime Stoppers program. All it takes is a desire to combat crime and the commitment to creating an initiative. 

There are certain features common to all Crime Stoppers programs that must be maintained in order to become part of Crime Stoppers International Inc.. In order for a program to be successful it must have the interest and cooperation of local community, media and law enforcement. This is best achieved by understanding and being able to explain how the Crime Stoppers program works, its history, successes, philosophies, benefits to all partners. Understanding this manual and talking directly with people from the Crime Stoppers organization is the best way to develop the knowledge to get the support required. Points to remember are as follows:

1. Crime Stoppers has proven to be an effective weapon in the war against crime. 

2. Law Enforcement successes reported in the media, due to Crime Stoppers, increases the 

    community and media respect for law enforcement, as well as improve law enforcement

    officers' morale. 

      3. By drawing out tipsters, the program helps solve cases that might otherwise go 
    
        


    unresolved.

4. Crime Stoppers saves law enforcement time and money by compiling information on criminal 
    activity. This helps foster cooperation between various law enforcement agencies, resulting in 

    more efficiency, as well as saving investigational and overtime costs. 

5. One tip from an tipster often results in a number of cases being cleared. 

6. Crime Stoppers assists the community and police with crime prevention.

7. There is a high financial turn around for every dollar being contributed to Crime Stoppers, such 

     as large amounts of stolen property and illicit drugs being recovered or seized. 

8. Crime Stoppers is a very successful program with support worldwide. 

BOARD OF DIRECTORS
The first step in establishing a local Crime Stoppers organization, after finding support for the program,  is to create a Board of Directors to run the Crime Stoppers organization. This board then becomes the legal entity to represent Crime Stoppers. The Board of Directors is created from civilian-volunteers and consists of 15 to 25
 members, who represent a broad cross section of the community. The board should have a racial and ethnic mix comparable to that of the community it serves. Law enforcement officers may take on an advisory role, as  non-voting board members, in order to maintain Crime Stoppers integrity as a community program. The role of the board members is important and should not be taken lightly. Members are privy to confidential and sensitive information on crime, and they have access to funds which are administered by the board. As board members are directly responsible for the success of the program, each member must be carefully selected and pass a criminal records check. The services of a corporate lawyer,  an accountant and a professional in advertising or marketing would be a valuable asset to the program during the establishment of this initiative. Elected officials and political candidates should not be included as members of the Board of Directors. 

The board is responsible for a variety of tasks. These include:

1. Setting policy within the framework of the legal documents which create and control the 
 

      program, including the day to day operations and the coordinator’s office. 

2. Raising funds through community and corporate donations for paying rewards, 
    

      administration costs, promotion, marketing, and training. 

3. Determining the amount and method of reward payments and ensuring that these rewards 
 

      are paid.

4. Overseeing the administrative work of the coordinator.


5. Acting as the trustee of funds donated by citizens, business, and service groups. These 
 

     funds must be administered in a prudent and legal manner.

6. Developing new initiatives for curbing crime.

7. Setting up a speakers bureau.

8. Maintaining liaisons with the media, the coordinator, and law enforcement.

9. Providing insurance and legal protection for the program against criminal and/or civil 
           liability. 

The Board of Directors shall register their program as a legally recognized charitable organization within the legal jurisdiction they operate, in order that:

1. Liability of the Board of Directors is limited. 

2. Tax-exempt status from federal and local governments can be obtained.

3. Donations made to Crime Stoppers are tax-deductible, to the extent allowed by law.

4. The books and records of the corporation will be free from open records laws that apply to 

      government agencies. 

5. It creates continuity for the organization. 

Initially, there should be an Interim Board to oversee the establishment of the legal entity of the Crime Stoppers organization. The Interim Board should consist of four to six people
. This board should create an operating procedure for the program, determine the size of the Board of Directors, and nominate and fill the Board of Director’s positions. 

Structure of the Board
A number of committees should be formed upon organization of the Board of Directors. These committees each handle separate tasks to facilitate the operation of the Crime Stoppers program. Most programs include the following:

1. Executive - The executive comprised of the Chairman/President of the Crime Stoppers organization,  Vice-Chairperson/President, Secretary, Treasurer, Past Chairman/President, and at least one at-large member. The executive committee should review the ongoing activities of the board and set the agenda for upcoming board meetings.  They should not be a decision making committee, as this is the function of the board as a whole. 

2. Nominating - The committee actively recruits potential board members on a regular basis. This committee should assess the needs of the organization and then suitable candidates should be sought out aggressively to fulfil these needs. 

3. Fundraising - Everyone on the board
 must be expected to raise funds for the program. The fundraising committee develops the financial plan of action for the program and then provides the logistical support to ensure that the plan is executed. The fundraising committee should have the entire board’s support in order to succeed. 

4. Publicity - This committee is responsible for the Speaker’s Bureau, preparation of displays, slide shows, flip charts, computer power point presentations, video, and other presentation materials such as bumper stickers, window placards, billboard signs,  bill mailing enclosures, printed messages on grocery bags, and other forms of advertising for the program. This committee is also responsible for arranging for feature news stories and public service announcements about the program. There should be something new about the program publicized every month, whether it involves a major case being solved, an upcoming event, or a statistical milestone, such as a program’s one hundredth solved case. This is an important committee, responsible for creating awareness of the program amongst the public. 

5. Special Events - This committee is responsible for awards and recognition banquets, special briefings, golf tournaments, fun runs, and other fundraising and awareness activities. 

6. Other Committees - The Board of Directors may consider implementing other committees as needed, such as a Bylaws and Standing Rules Committee, a History and Records Committee, a Scholastic Crime Stoppers Committee, and any others that may be created as the need for them arises. 

Board members usually serve a three-year term and are then replaced by new members. Initially members should serve one-year, two-year, and three-year terms in order to create a staggered schedule, where one third of the members are replaced each year
.  Most programs have a minimum attendance requirement for their meetings and members who do not fulfill this requirement are then replaced. 

Monthly Meetings
It is important for the Board of Directors to have regularly scheduled meetings, at least once per month (more in the initial set-up stages). All Board members are expected to attend all meetings, including the coordinator who presents the coordinator’s report and keeps the board up to date on issues of interest.

“Roberts Rules of Order” should be your guide for all meetings, however, a typical Agenda might be as follows:

1. Call to order

2. Roll Call

3. Introduction of guests

4. Approval of Minutes

5. Treasurer’s report

6. Coordinator’s report

- Statistical update

- Reward recommendations

- Other Activities

7. Committee reports

- Fundraising

- Publicity

- Nominating

- Special Events

- Rewards

8. Old business

9. New business

10. Announcements

11. Adjournment

COORDINATOR
Once support has been found for the program, and a Board of Directors selected, the next step is to designate a coordinator. This position is normally occupied by a law enforcement officer, but  can also be a civilian employee of a law enforcement agency or  organization if the person possesses the skills, experience, and desire required.  The coordinator is responsible for overseeing the day to day operations of the program, and also serves as a liaison between the Board of Directors, the news media, and law enforcement. This position is responsible for answering the incoming tips telephone  calls and analysing the information. The coordinator should have an outgoing personality, impeccable reputation amongst the police, excellent communication skills, and a good deal of self motivation. 

Responsibilities include, but are not limited to, the following:

1. Answering the Crime Stoppers telephone lines and taking tips from the public. 

2. Screening the calls, verifying the information, and forwarding the information on to the 
 

    appropriate agency to investigate.

 
3. Following up with investigators to determine the status of their investigation and if 
    

         additional information is needed from tipsters. 

4. Maintaining tip files by keeping them updated,  accurate, and secure. 

5. Maintaining statistics for the program, including the number of calls, the number of cases 
 

      solved, the amount of stolen property recovered, narcotics seized and assets forfeited, as 
 

     well as the number of prosecutions and convictions as a result of successful tips. 

6. Working with the local media to produce re-enactments. Ensuring that the “Crime of the 
 

      Week”, “Mug Shots”, and other projects are accurately publicized. 

7. Appearing with members of the Crime Stoppers Board of Directors at public speaking 
 

      functions.


8. Promoting the Crime Stoppers program with all law enforcement agencies with whom the

      Board has been dealing.

9. Meeting monthly with the Crime Stoppers Board of Directors. 

10. Presenting a comprehensive coordinator’s report to the board on unusual activities, cases 
 

      of interest and solved cases to assist board members in determining reward amounts.

11. Liaising with tipsters to explain the pay out process. The coordinator must NEVER 
 

      meet with tipsters directly or pay an award.

The coordinator will also be doing a great deal of public speaking to small and large groups, explaining the program and its successes to them. This activity increases interest and  awareness of the program and helps to raise funds. This individual will also have a lot of contact with the media,  narrating re-enactments, and doing interviews on the radio, television, and newspaper stories. They also must have contact with all areas of the law enforcement agency, to explain the program and gain interest from officers, as well as being able to contact any department that a tip should be passed on to.

A coordinator’s position is a demanding task, often requiring overtime, as well as being on call. The position is diverse and challenging due to the ever changing information from tipsters and the types of cases Crime Stoppers is involved in. 

MEDIA
The role of the media within the Crime Stoppers operation, is to provide public awareness and education about the Crime Stoppers program. The media also publicizes the Crime Stoppers telephone numbers, its program objectives, methods of operation, and successes. They are also responsible for broadcasting crime reports, re-enactments, the “Crime of the Week”, and “Mug Shots”. It is the coordinators role to be in contact with the media in order to see that these responsibilities are met. It is helpful to have the media schedule a regular time slot for the Crime Stoppers features, so that people receive this information on a regular basis and know when to expect it to be published or broadcast. 

The Crime Stoppers program should be offered to all media representatives in order to reach a broader audience and avoid complaints of favoritism. This allows the media the opportunity to decide how they want to be involved in the program. Since Crime Stoppers is a community based program, rather than a law enforcement initiative, the media will be seen as promoting community involvement and safety, rather than promoting a police program. The media is being asked to report on an unresolved crime, in an attempt to generate more information about the case and enhance public support of the program. 

All types of media  can be involved with the Crime Stoppers program. The "Crime of the Week"   re-enactment is ideal for television, but radio and newspapers have benefits as well. Newspapers can report on Crime Stoppers stories, documenting activities and successes of the program, as well as reporting on unresolved cases. A page, or column can be dedicated to Crime Stoppers information, and carry the Crime Stoppers logo, telephone number and display wanted persons on a regular basis. The radio can serve a similar function by interviewing the coordinator each week for updates on cases being featured by Crime Stoppers in the other media forms and broadcasting cases of interest. 

The advantages for media involvement with Crime Stoppers are:

1. Crime is of great interest to the public.

2. Crime of the Week helps build the audience/increase circulation.

3. Projects a strong image of community involvement, by the station or newsprint agency, in the 

    fight against crime. 

4. Provides increased involvement and improved relations with the law enforcement agency and 
    officers on the force. 

5. Provides the opportunity for follow up on unsolved crimes. 

6. Allows the opportunity to give crime prevention messages and involve the public to 
 help 

    battle crime and protect themselves against crime. 

7. Can help maintain or improve ratings.

8. The Crime of the Week replaces an item in the news and is produced at about the same 
 

   cost. 

9. Can provide media with positive community service material during license renewal 
    

    hearings. 

10.  Not only is the media playing an important role in reporting crime through Crime 
    

            Stoppers features, but when these crimes are solved, as a direct result of the media’s 
 

            commitment, they can take credit for solving crime.

The media’s role in the Crime Stoppers partnership can include the following:

1. Broadcasting or publishing the Crime of the Week on the same day each week, at the same time, and in the same location. 

2. Once a successful format, location, time, or logo has been established, they should not be 

    changed without the consent of the Crime Stoppers Board of Directors. 

3.The media can run stories of how Crime Stoppers works and it’s successes in other

    locations. 

4. The media is expected to promote the “Crime of the Week” segments. 

5. Public service announcements should be run to promote Crime Stoppers and explain how 
 

   to get involved. 

6. Television stations will be asked to commit to providing a producer, equipment and the 
 

     necessary personnel for producing the crime re-enactments each week. 

7. Maintain the integrity of the Crime Stoppers Program by not divulging confidential 
    

    information or jeopardizing Crime Stoppers through early release of details to be  shown 

    in weekly re-enactments. 

LAW ENFORCEMENT
The main role of the law enforcement agency within a Crime Stoppers operation is to investigate the tips received by the program, quickly and efficiently, providing feedback to the coordinator on the status of the cases, and to request more information when necessary. 

There has been an identified need for law enforcement to create a Memorandum of Understanding or a Letter of Agreement between law enforcement and the Crime Stoppers Program, outlining the responsibilities of the respective organizations to each other. This allows for individual organizations to have a policy in place regarding their agreed upon expectations. This agreement should be reviewed annually and appropriate changes made as required. 

Law enforcement agencies have an obligation to promote the program both internally and externally. This creates a greater program awareness within their agencies and encourages investigators to utilize the program.  Crime Stoppers provides the public with an alternative in passing on crime solving information to the police, especially when they may be reluctant to become involved in the criminal justice system. Law enforcement support of Crime Stoppers provides the public the opportunity to do the right thing anonymously, if they so desire.

Senior management in law enforcement agencies also have a duty obligation to attend Crime Stoppers functions such as, program public relations receptions, media events, annual Board of Directors general meetings and conferences.  This show of support and commitment to this very successful community policing initiative adds a level of prestige to Crime Stoppers and shows appreciation for the efforts of the citizen volunteers managing this program.

SCHOLASTIC CRIME STOPPERS
This program has also been called Campus Crime Stoppers, Student Crime Stoppers, Scholastic Crime Stoppers, and School Crime Stoppers. It can be operated at any level of the educational process, from elementary school, through University
. The basic program organization remains the same as the Crime Stoppers model, with the exception that the students take on the role of the volunteer Board of Directors and there are usually smaller rewards (often established limits are no more than $50). It is often initiated as a board committee or satellite of the larger community based Crime Stoppers organization. Tips taking, fundraising and reward payouts empower the students to take control of their environment and community, in their resolve to reduce crime and make their schools a safer place to attend. The governing School Board for the area must approve the program before it can be implemented.

The Student Board of Directors often consists of five to ten
 members from the school plus an administrative staff member. Each student member must have the consent of their parents in order to participate on the committee. The committee should be a well rounded representation of the entire student body. The administrator-in-charge should be an adult representative of the school administration that provides day to day direction with the School Crime Stoppers committee and is responsible for the school crime offense reports. The coordinator may be a representative of a police agency, such as the school resource officer or a Crime Stoppers program law enforcement coordinator. They will receive and disseminate tip information. 

Students may report crimes that have occurred by filling out a form containing detailed information on what the crime was, the date, time and location of the crime, and the name of suspect(s) if known or call the tips line.  All reported crimes can be classified into categories, such as minor crimes, petty crimes, and major crimes. Each category or offence will have a different reward amount. Crimes will be reported to the committee at weekly board meetings. These crimes are then chosen to be publicized using flyers, school newspapers, and any other resources available to the students. Schools with television programs can create  re-enactments to show the students. 
It is of the utmost importance that the program be established in order to maintain the anonymity of tipsters. Many programs establish a School Crime Stoppers telephone number that tipsters can call to report crimes. Other programs have established different guidelines for tip information, always ensuring the anonymity of the tipster. If the Crime is solved, then the Student Board of Directors establishes the reward amount in much the same way as the regular program does. The reward is then paid by the board in a manner where the tipster’s anonymity can still be guaranteed.

On occasion tipsters will call with information on crimes too serious for the school to handle. In these instances, they should be directed to call the regular Crime Stoppers telephone line.  However, as most offences are dealt with by the school administration by way of suspension, detention or restitution rather than criminal charge, this procedure requires flexability from the normal Crime Stoppers operational rules as well as the awards payout policies.  

The Student Crime Stoppers program must create By-laws, financial statements and record statistical information about the program, just as any other Crime Stoppers organization would. 

OPERATIONAL PROCEDURES
FUNDRAISING
Fundraising is imperative to any Crime Stoppers organization to ensure the continuation of the program. Fundraising permits Crime Stoppers to pay tipsters reward money, cover administrative and promotional costs, and to provide training for the members of the board. Crime Stoppers programs, which have been registered as a non-profit charitable organization, can receive gifts and donations that are tax deductible for the contributor
. 

Necessary administrative costs include office space, office supplies, and office equipment, such as desks, chairs, typewriters, file cabinets, phone answering device and telephone service. Operational costs may also be required for advertising and promotional material, and media production items, such as props and clothing needed to produce re-enactments
. All of these items can be donated as tax deductible contributions. This will allow for more of the funds raised to be used as reward money. 

Fund raising is one of the highest priorities of the Board of Directors and should be supported by all board members. Fundraising information and ideas can be found in many books at local public libraries. As well, a wealth of information can be gathered by speaking to other successful Crime Stoppers programs. Additional ideas and information are included in The Caller  magazine, supplied monthly  to  Crime Stoppers International members and subscribers.

Always be aware of local laws regarding fundraising and permit requirements. Take notice of the morals of the community. Events which involve gambling, alcohol, or association with night clubs may not be advisable in certain areas. Do not set initial dollar goals too high. The amount of money needed to start a program can vary from community to community, depending on population. Avoid tying in the Crime Stoppers name with any organization trying to sell a product, service or tickets. Avoid telephone solicitations as they are generally not very effective and can offend and alienate people receiving the calls. Accept small contributions with as much enthusiasm as large ones. These amounts add up. The broader the base of contributors, the broader the recognition and support for the program. 

Case Statement
Developing a case statement is a good first step to the fundraising procedure. A case statement is defined by the National Society of Fundraising (USA)  as “a carefully prepared document that sets forth, in detail, the reasons why an institution or agency merits support”. Every new Crime Stoppers program should take the time to write a case statement that concisely answers the question “What does Crime Stoppers do and why should I give money”.  

A case statement should have two parts. The first part is a very brief case for those who will only read a few sentences of an explanation. This brief statement should be no more that three sentences long and should give the readers an overview of the organization. A good example of this is:

Crime Stoppers is a community program, operated by citizens, which involves the public, the media, and area law enforcement agencies in the fight against crime. It offers cash rewards and anonymity to persons who furnish information leading to the arrest of alleged offenders. 

The second part of the case statement should elaborate on the points made by the opening sentences. Questions which should be answered include, but are not limited to:

1. How is the information received?

2. What happens with the information?

3. How is the information kept confidential?

4. How are the rewards paid?

5. How much are rewards?

6. How is Crime Stoppers operated?

7. How is the media involved?

8. How long has Crime Stoppers been in operation?

9. What police agencies does Crime Stoppers work with?

10. Does Crime Stoppers work, and can you prove it?

11. How can citizens and corporations help?

12. Are donations tax deductible, and if so, to what extent?

13. As a donor, how am I ensured that my donation will be used properly?

The answers to these questions can also be used as an outline for a speech on Crime Stoppers and must be answered honestly to accurately represent your individual program. 

Soliciting Corporations
Many corporations have a formal procedure for making charitable contributions. Each Crime Stoppers organization should learn these procedures and follow them. If a personal visit is not allowed, ensure that a written proposal is submitted, following the company’s guidelines. Follow up the proposal with a phone call and stay in touch with the company’s corporate officer in charge of such contributions. 

When large corporations respond with a negative reply, do not take this as a permanent no. Many corporations have a yearly, or bi-yearly, contribution budget, that may have already been spent when the Crime Stoppers proposal arrived. Keep in touch with these corporations and ensure that contributions are solicited at the appropriate time. 

Some suggested avenues for fundraising support are:

Personal Contact

Telephone Calls

Direct Mail

Foundations

Organizations

Media Telethons

Special Events

Contributions "In-Kind"
Many organizations and corporations are willing to donate goods and services. These can be used to fill operational needs, such as printing services, computers, office furniture, and other promotional items. Also, the use of auditoriums and sporting venues can be used for special event fundraisers. This is a very important area and should not be overlooked. 

Membership
Many Crime Stoppers programs have had great success raising funds through “membership”. This allows the program to create a list of regular donors. Membership fees are annual and most members will renew with a simple reminder. The fundraising costs for this type of program are minimal and are spread out over the entire year, as members are always being recruited. This form of fundraising broadens community involvement, as many more people can become involved. 

There are a few obligations which  go with this form of fundraising
. The program’s by-laws need to define what members are and their entitlements. Membership donors are members of the nonprofit corporation and may be eligible to attend and vote at annual meetings. Accurate records of membership levels and dates of payments will have to be maintained, and renewal notices will have to be sent out when necessary. A newsletter should be produced to keep members updated as to special events and news. You may want to include items such as bumper stickers, business plaques, or other promotional materials with memberships
. This will allow members to feel like part of the organization, as well as providing publicity for the program. 

Other Points

Important factors to keep in mind while fundraising are that:

1. Fundraising is a continuous process. 

2. People give to people.

3. People give because they want something.

4. Funding sources must be diversified. 


5. It is important to keep accurate records of all donations, whether they are cash or contributions 

          in kind.


6. An audit should also be prepared each year by a certified accountant to keep track of 

          these funds. 


7. Remember to say thank you to the Crime Stoppers supporters. A letter from the program, or 

          a phone call from a board member may suffice in most instances. If a substantial contribution 

          has been received, an award may be given. This may take the form of a plaque or certificate. 

          Without donor support, there would be no Crime Stoppers program.

PROMOTIONS
There are many ways to promote the Crime Stoppers program. The most important publicity is donated from the media, such as the Crime of the Week segment/column. There are, however, many other ways to publicize the program. These can include billboards and other forms of outdoor advertising, grocery bags, pamphlets and posters, shopping mall displays, newspaper ads, newspaper “ears” (small boxes in the top corner of a newspaper’s front page), street banners, notice boards, postage meters, and bumper stickers. Many of these forms of publicity can be paid for by donations in kind from a variety of sources, such as printers. 

Crime of the Week
One of the most common media features is the Crime of the Week segment on television, radio, and in newspapers. It is most often an unsolved case where investigators have reached a dead end.
 Most law enforcement agencies have a variety of cases that can be featured. Crimes against persons are often chosen, rather than crimes against property, especially when a new program is starting up. The Crime of the Week segment should be “victim sensitive” in order to interest the audience and garner a response from them. The chosen case should be selected by the coordinator in association with the police agency involved. A selection committee may be organized to help with this task. 

It is imperative that before a crime of the week is reenacted, the victim, or next of kin if the case involves a homicide or traffic fatality, in any case involving a serious sexual or physical assault, a crime against a minor, or any other crime with a grave psychological impact on the victim or family, be contacted to give their permission for the re-enactment or article. If it is not possible to obtain their permission then another case should be selected.
 The re-enactments should also be as accurate as possible in order to generate the most information. The Crime Stoppers tag line and telephone number, reminding callers of the cash rewards and anonymity, should always be a part of the Crime of the Week. Putting a limit on the call back time, such as “Crime Stoppers is offering a reward of up to $--- this week for information”,  can aid in ensuring a quick response from viewers, listeners, or readers. 

New releases should be sent out in time for all media to meet their deadlines. Ensure that the release date and time is clearly stated.
 

Mug Shots (television & newspaper)

This program features the selection of  “wanted” suspects for the week, which are posted, along with a description of the offense(s) that they are wanted for.
 This makes the public aware of their appearance so that they can help track down the individual. The Crime Stoppers tag line and telephone number, along with a reminder about the cash reward and anonymity, and the time period that the reward is valid for, should always be included. No reward offers will be made on wanted individuals featured in connection with Crime Stoppers without the express knowledge and consent of the Board of Directors. The accuracy, authenticity, and validity of all photographs, names and information, and warrants, must be verified and validated prior to being publicized in the media. 

Special Broadcasts and Publications

Some programs have established weekly or monthly publications containing mug shots, crime of the week information for multiple crimes, as well as other pertinent crime information. Other items such as missing children and adults, Crime Stoppers events and other fundraising information can be included. 

Memorandum of Understanding With Media

Crime Stoppers should have a detailed written memorandum of understanding with all media partners, outlining the Crime Stoppers program’s responsibilities to the media and the media’s role and responsibilities relating to Crime Stoppers. 

HANDLING TELEPHONE CALLS RECEIVED BY THE CRIME STOPPERS TIPS LINE
The telephone number for the Crime Stoppers program should be publicized and used only for incoming tips calls. The telephone should never be unplugged or unavailable for any reason other than repairs. The Crime Stoppers telephone should NOT have call display capabilities, as this eliminates the caller's anonymity.   Nor should calls received be recorded.
 The Crime Stoppers telephone number should be different from police telephone numbers, and often is an easy to remember number, such as one ending in T-I-P-S
. The telephone must be manned by Crime Stoppers personnel during office hours, and forwarded after that time to a designated person or location. 

Any computers, database or other records must be kept separate from police records. The computer must not be linked or networked to any outside computer or database as this allows Crime Stoppers to maintain its integrity and keep its files secure which is critical for any court challenges that may arise. 

When a Tips call is received, the caller should immediately be made to feel at ease. This can greatly increase the amount and quality of the information received and caller’s confidentiality should be emphasized. The person responding to the call should always sound enthusiastic and interested.

A standard form should be used for each Crime Stoppers phone call. This ensures that no important questions are forgotten or left out and that all calls follow a standard format for collecting information. 

Tipsters are given a code number for reference use for their case.
 Each program can develop their own numbering system, however, in most cases the numbers are given out to signify the chronological call sequence. They may begin with the current year, followed by the sequential case number. For each follow up call, and reward collection, the caller should refer to this number. Often the tipster is asked to call back every week or so to allow the investigator time to evaluate the information received, initiate the investigation or determine if anything further is  needed. This process is often kept up until the tipster is given instructions on how the reward, on a successful tip, can be collected or until the file is closed as unsuccessful, unresolved or cannot be proven.. If the caller does not call back, the file is concluded. 

Procedures When Receiving A Call
1. A suggested technique for the initial contact with a caller is to ensure that they are calling from a regular phone line. Inform them that there is equipment available that can intercept cellular and cordless telephone conversations, therefore it would be better for them to use a regular telephone. Additionally, they should be informed that Crime Stoppers does not have call display or electronic recording devices. They should also be told to dial a different number on their telephone after they hang up, so that the following caller cannot press the redial button and determine that a Crime Stoppers telephone call was placed. All of these suggestions are to help ensure the caller’s anonymity and to put them at ease. 

2. Obtain as much information as possible from the tipster, as if one were attempting to qualify the information to secure a search warrant. No information such as gender etc, that could reveal the tipster’s identity should be contained in the tip report. Remember, when dealing with people who are calling, not for the cash award, but out of fear that if they were to be identified they may be the criminal’s next victim. This may be the first and last time you speak to them, as they may be too afraid to call again, so ensure you get as much information as possible..

3. If a tipster asks or agrees to work directly with an Investigator, the tipster should be advised that Crime Stoppers would no longer be able to guarantee his/her anonymity
. In addition, Crime Stoppers will not pay for subsequent information as it has now becomes a matter between law enforcement and the tipster who is classified as a law enforcement informant. The tipster should also be advised that should they call Crime Stoppers on another matter in the future, there police informant status should be clarified before a new code number is assigned. 

4. After obtaining information from the tipster, a code number should be assigned and the tipster should be instructed to maintain their assigned code number in all future contacts regarding that specific incident. Tipsters with pertinent information should be instructed to re-call Crime Stoppers within a specified period of time, to enable investigators to verify the information and determine if there are additional details which need to be gathered from the tipster. 

5. Collect Calls will normally be accepted from tipsters in accordance with and at the discretion of the policies of individual programs. 

6. Once the information has been collected from the tipster, and the code number has been assigned to the case, a tip report should be prepared. This report should then be passed on to the appropriate police agency as soon as possible. They will then assess the information and contact the coordinator with updates on the case’s progress. Information received that is pertinent to another police agency shall be gathered in the manner described and disseminated to the agency concerned via the most appropriate method. 

7. When forwarding information packages to any investigative agency, never identify tipsters by gender. Use phrases such “the tipster or caller says”, “they said”, or “he/she says”.. 

The tip report is the property of the Crime Stoppers program and not the property of the law enforcement agency or any other legal entity. The coordinator is considered to be the custodian of the records on behalf of the program. Disclosure of the report is to be refused, as this may identify the caller and place him or her in danger.  In general, the information received as a Crime Stoppers tip will normally be afforded the same protection as information given by a confidential informant.

Once a tipster’s information has been developed to a point where arrest and charges are imminent, the coordinator should be notified and a disposition report should be completed with the following information:

1. The information given was/was not found accurate or additional information is required. 

2. An arrest was/was not made, or is pending and name and biographical information of the 
 

      suspect(s). 

3. Number, type of case(s) cleared and agency case numbers.

4. A charge was/was not filed, or is pending.

5. Stolen property/narcotics was/was not recovered, including monetary value.

6. Tipster is/is not eligible for a reward. If the tipster’s information cannot be confirmed

    or corroborated, the investigator shall notify the Crime Stopper’s coordinator in order for the 

    tipster to be so advised. In addition, information that is already known and recorded from other 

    sources may not qualify for a reward.

REWARDS
Crime Stoppers deals with serious or felonious unsolved criminal offenses and, if a fugitive or wanted program is also being operated, wanted persons. All reward offers will be stated as :

"Crime Stoppers will pay a cash reward of up to $---- for information called into Crime 
Stoppers which result in the arrest(s) and/or charge(s) of the individual(s) responsible for 
committing the offense(s)/crime(s). "

The Crime Stoppers Board of Directors, after reviewing the coordinator’s report and/or the law enforcement investigator’s tip report, will, at their absolute discretion, make a determination if a reward is to be paid to the tipster, and in what amount. They are then responsible for making the reward payment.

In the most unique circumstances, as determined by the Board of Directors, where the purpose of Crime Stoppers may be best served
 by so doing, the program may:

1. Deal with non-arrestable offenses. 

2. Pay rewards to tipsters working directly with investigators, upon written request from 
 

   the investigator or agency head and based upon the specific detailed request and 
    

   recommendation of the Crime Stoppers coordinator. 

3. Pay rewards to tipsters where there is no arrest or charges filed.(ie; ongoing undercover 
 

      investigation, long term (years) investigation, etc.) 

The coordinator shall not enter into an agreement with any tipster regarding a specified amount for a reward to be paid for their information. The Crime Stoppers board shall have the absolute authority in establishing reward payments and the disbursement thereof. Programs may opt to develop their own award payout amount list or utilize the suggested list established by Crime Stoppers International using a "point system".  

No reward payment shall exceed the established maximum amount. 

Crime Stoppers shall not be directly involved or associated with outside (third party) rewards.

Eligibility for Rewards
Any person, except as restricted below, who contacts Crime Stoppers and gives information which leads to the arrest and/or conviction of an adult, or the equivalent in a juvenile case, or the arrest of an individual wanted in a criminal case, will be eligible for a reward. 

Under unique circumstances, where the purpose of Crime Stoppers may best be served, a reward may be approved by the Board of Directors and paid to a tipster:

1. Prior to arrest, charges, or apprehension, based upon the specific, detailed request of 
 

      the coordinator.

2. Prior to the regular payment date, based upon the specific, detailed request of the 
                      coordinator. 

3.  For a tipster giving information directly to a law enforcement officer under extraordinary 

      conditions, such as:

· a crime in progress where exigent circumstances did not allow for time to contact Crime 

      Stoppers.

· an extremely sensitive investigation involving allegations of misconduct or corruption by 

      officers working for Crime Stoppers.

    - involves national security.

4. For a tipster where no arrest is made or charges filed:

    - if the tipster is instrumental in the recovery of property.

· if in the resolution of a crime the prosecutor feels there is not sufficient evidence to 
 

     charge or charges are dropped by recommendation of a law enforcement officer.

    - if payment is requested based upon specific details by the coordinator.

The following person will NOT be eligible for a reward:

- the accused or co-accused of the crime

- the victim of the crime or members of their immediate family

- law enforcement informants funnelled
 into the program

- any member of a Crime Stoppers board or law enforcement agency

If more than one person furnished information about the same crime or wanted individual, the offered reward money may be divided at the Board of Directors’ discretion, based upon the relative importance of the tipster’s information and the date and time each tip was received.

Amount of Reward
A maximum reward of no greater than $1,000.00 U.S. (or $2,000.00 Canadian, or other national equivalent) will be paid for each “solved” major criminal offense or arrested individual. The amount in each case shall be determined by the Board of Directors. The reward amounts shall depend on the importance of the information, the nature of the crime, the risk to the tipster, and the importance of the tipster as a regular source, all as detailed by the coordinator. 

There are two basic methods used to determine reward amounts. The first follows the presentation of the coordinator’s report at the monthly meeting. At the end of the report the coordinator makes a suggestion for the reward amount. Following this, the Board of Directors discusses the outcome, risk to the tipster, importance of the information, nature of the crime, and importance of the tipster as a regular source of information. They then come to a determination as to whether they agree with the coordinator’s suggestion, or wish to establish their own amount.  

The second most common method for determining reward amounts is to establish a point system, whereby a certain number of points are linked to a certain reward amount. Points are given for the type of crime, risk to the tipster, number of people arrested, and the amount of recovered property or narcotics. The points are then assessed and the corresponding amount is determined. The Board of Directors can then discuss this amount and determine if they agree with the amount to be paid. This method gives the program a degree of uniformity, when assessing reward amounts for a tipster. 

Payment of Rewards
Reward payments should be made as simply as possible without compromising the identity of the tipster. There are many different payment methods being used by different Crime Stoppers initiatives, however, some general guidelines should be followed. 

The Board of Directors shall be responsible for the payment of approved rewards to tipsters.  Payment funds shall be issued by the Treasurer or any member the Board of Directors designates. Payment should be made in the safest manner possible. It is essential that the coordinator not handle any money or make reward payments.
 The procedures for identifying a tipster will be the use of the tipster code number and an additional code name assigned when the payment was confirmed. After following procedures designed to ensure that it is the correct person, the tipster shall be paid in cash to help preserve anonymity. Unless extraordinary circumstances exist, no payments should be mailed or wired to tipsters within the Crime Stoppers program area. Payments can however, be made by mail to tipsters outside of the program if the tipster makes that request. For tipsters in jail this is often the only method of payment. 

Actual payment to the tipster varies from program to program. One suggested method is to issue a cheque for each code number to the financial institution where the reward money is being held. The cheque will then be given to the designated board member for payment processing. Each check will be cashed and the cash placed in an envelope for each tipster, and clearly marked with the tipsters code number(s). The envelope is then left with the designated person at the payment location. The payment location should rotate on a regular basis so that the tipsters and the program are not jeopardized. All payments not picked up shall be returned after the designated time period and re-deposited. Tipsters will have been instructed that the payment must be picked up within a specified time period. If the reward has not been picked up, the tipster can re-contact the program and arrangements will be made for future payment. 

Any payment arrangement made by the board should ensure that the funds are accounted for and that payment is made at a public location.

Prepayment
Prepayments may be made in situations where:

1. The tipster’s life is in danger and they must leave town, or other unusual 
 
    

      circumstances exist.

2. A tipster is involved in multiple cases and payments will encourage continued 
     
    

      information.

3. A tipster is in an emergency financial situation, is involved in giving information on  another 

   case, and the purpose of Crime Stoppers may best be served by doing so. 

All prepayments are to be recommended by the coordinator and approved by the Board of Directors. 

Payment Outside of the Service Area
For payments outside of the service area, a money order is usually purchased. The format would be to set up payment through a Crime Stoppers program in the tipsters area, or in accordance with that program’s pay out procedure. 

Payments to Juveniles
Although Crime Stoppers informants are to be "anonymous" and no ages are verified, it is sometimes apparent that an informant is a juvenile, child, or a minor.  If a reward is earned by such a person, the proper reward amount must be paid irrespective of the suspected age of the Crime Stoppers informant.  In no case should such an informant be required to have an adult parent or guardian sign a Release for the young informant because such would be in violation of the promise of anonymity. Nor can the award amount be less than would be paid to an adult under similar circumstances.  

In most jurisdictions, the liability, if any, for any harm that may come to a minor for improper use of the Crime Stoppers reward money is far less of a risk than the liability for breach of contract for failing to pay the reward or for personal injury or death if the young informant's identity is obtained and negligently or otherwise improperly disclosed and the young informant is the victim of retaliation.

BY-LAWS
By laws are the basic documents by which all Crime Stoppers operations are managed. It should include the following sections. 

1. Purpose of the organization 

2. Directors and their duties and authority

3. Meeting requirements

4. Officers and their duties and authority

5. Committees

6. Nominations and election procedures

7. Contributions and depositories

8. Fiscal year

9. Procedures for amending the By-laws

10. Head office designation

These by-laws should be reviewed annually and amended when necessary. They should be registered in accordance with local/provincial/state and federal laws, if required. A copy of the by-laws should be forwarded to Crime Stoppers International for their records.

Budget
A budget should  be created in order to evaluate and control income and expenditures. It should include provisions for rewards and other operational, administrative, promotions and training expenses. It is absolutely improper for Crime Stoppers funds to be expended on items which do not further the Crime Stoppers purpose.  Nor should funds donated to Crime Stoppers with the intent of having such funds be used to fund Crime Stoppers rewards or administrative costs be given away by Crime Stoppers to some other charitable organization.

Minutes
The minutes for each board meeting should be kept and filed as an official record of the program’s activities. 

Standing Rules and Operating Procedures
These are the rules and procedures which are developed to cover areas not addressed in the by-laws. These may include reward assessment and payment procedures, personnel policies, accounting and cash management, the swearing in of board officers, and the screening of potential directors, and volunteers. 

STATISTICAL DATA AND REPORTING PROCEDURES
It is essential that statistical data be kept on the program’s operations.
 This will enable Crime Stoppers to assess their successes and make them available to the community. This data can be used to generate awareness, interest in the program, and for fundraising purposes.
 All programs should maintain monthly, yearly and cumulative statistics from the date of inception of the initiative. Data should be kept on the number of calls received, and the breakdown of the number and types of cases solved. This information should include the outcome of the case, including the number of suspects arrested and the number of cases cleared. It should also include the dollar value of stolen property recovered or drugs seized, the number and amount of rewards authorized, the start date of the reporting program, and the population served by the program. 

Certain statistics are required by Crime Stoppers International and should be forwarded to the address provided to your program, as listed in The Caller magazine. It is necessary that all programs submit these statistics as they serve as a valuable aid in demonstrating the effective and efficient manner in which Crime Stoppers programs function on a daily basis.

ENDNOTES

� In Canada, the term "Society" is used.  Other jurisdictions may also use different terminology.


� Retired or former law enforcement officers are eligible.  Former governmental officials are also eligible.


� Or the functional equivalent of a formal charge.  In Canada, different terminology is used in that instead of charges being "filed" they are "laid".


� This number may vary in accordance with applicable law and community population affecting the number of available volunteers.


� This is only a suggested number.


� Other than Non-Voting law enforcement officers who serve in advisory roles only, and who normally are restricted by statute or department rules from using their law enforcement capacity to raise funds.


� These are suggested terms.  Some organizations allow a limited number of multiple successive terms.


� However, extreme caution should be exercised at the elementary school level due to the age of the students.


� This is only a suggested number.


� In some jurisdictions, the amount of the deduction may, in some circumstances  be less than 100%, particularly if the donor receives something in return, such as a meal, for example, the value of which would not be deductible.


� Crime Stoppers should attempt to obtain free advertising ("reporting") and should never pay for the broadcast or printing of reward offers.  Such should be "public service" announcements by the media.  


� "Membership" should neither be blindly offered to every person willing to contribute (known criminals), nor should it be discriminately denied based upon race, economic status,  neighborhood, etc.


� Caution is urged so that recipients do not mockingly display the Crime Stoppers name or logo on illicit properties or display them in order to appear to be exempt from law enforcement or entitled to special privileges.


� Although it may be a very recent case where a quick solution is imperative for reasons of public safety.


� However, there may be exceptions where public safety dictates that the crime be featured.  In such cases, no reenactments should contain the victim's name, photographs of the actual victim or the victim's residence or vehicle so as to reflect some respect for the victim.


� A file copy of all Crime Stoppers new releases and reward offers should be maintained in the Crime Stoppers records so as to be able to resolve any disputes over the terms of the offers or the information published.


� The "fugitive" or "wanted" program is different from the basic and traditional Crime Stoppers reward where a suspect's identity is unknown.  It is nevertheless common for such a collateral operation to be conducted by a Crime Stoppers organization.  This operation does create much greater exposure to civil liability for Crime Stoppers if safeguards are not in place and if an error occurs.


� The use of cordless and cellular telephones, and 800 numbers which create records of calls, should be limited and with great care.


� The letter "O" should never be used to "spell" a Crime Stoppers telephone number because it can be confused with the number zero ("0").


� Some coordinator/call takers give every caller a Code number, but most issue a Code number to informants only if usable information is obtained in the telephone conversation.  Some programs allow a Crime Stoppers informant to continue to use the same Code number in reporting information about other subsequent unsolved crimes so as to establish greater credibility.  If Crime Stoppers informants keep the same Code number, it may be advisable to issue a supplemental Code, such as a color, to distinguish between cases being investigated and to better protect an informant's number against its being guessed by a third party.


� Crime Stoppers callers should not be asked nor encouraged to disclose their identity or to work with investigators because this would be a "bait and switch" misrepresentation by Crime Stoppers, i.e. promised anonymity then asked to be a confidential (known but not disclosed) rather than an anonymous informant.


� The payment of Crime Stoppers reward money when an informant is not technically or legally entitled to such, but equity or prudence suggests that payment is appropriate, it is referred to as a "best interest" reward.


� "Funnelling" is when an informant first reports crime-solving information to a law enforcement officer who notes the information, and then directs the informant to call Crime Stoppers and act like Crime Stoppers is receiving information not already known to law enforcement.  This is a fraud perpetrated against the Crime Stoppers board because the officer and the informant "conspire" to trick the Crime Stoppers board into paying charitable funds to a person who is not lawfully entitled to receive such a reward.


� The reasons are:  (1) Anonymity is jeopardized because an officer is more likely to recognize the informant, or such may be the perception of the informant; (2) a badge or uniform, or police vehicle--marked or unmarked--may attract undue attention; and (3) the officer is put in the position of being subject to allegations of mishandling money if things go wrong.


� Under no circumstances should a reward be hidden in a location for an informant to retrieve.  This would result in no proof of receipt, and would create the opportunity for fraud which would require Crime Stoppers to deliver the reward amount a second time.


� The statistical data should not in any way disclose information which reveals or could lead to the identity of a Crime Stoppers informant.


� Crime Stoppers organizations qualify for recognition or awards for exemplary performance in state,  provincial, national, or international organizations.
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