
ADVANCED CRIME STOPPERS MEDIA

I. Introduction.

A. Goal of the Advanced Crime Stoppers Media Workshop.

1. After completing this course you should be able to better appreciate the role of the media in the success of Crime Stoppers.

2. In addition, you should be able to write a news release about the “Crime of the Week” and the “Fugitive of the Week.”

3. And we will help you create a special media project for your program.

B. The media as a working partner of Crime Stoppers.

1. Historical role.

a) The idea of using reenactments.

b) The fiasco of the first reenactment.

c) Albuquerque Tribune – front page for 156 straight weeks.

d) Radio coverage.


2. The media creates the awareness of Crime Stoppers.  Without that awareness, the TipsLine would not ring and cases wouldn’t be solved.  When cases are solved, the media reports it because it is “proof of performance” and that reinforces the media’s desire to continue to be involved with Crime Stoppers.

3. In Albuquerque, Crime Stoppers is the oldest continual news segment in local television history.

C. Crime Stoppers was at the forefront of what is now called “reality television.”

1. America’s Most Wanted and Unsolved Mysteries.
2. Sadly, as the result of infighting among Crime Stoppers programs, we were unable to create a national television show for Crime Stoppers back in the early ‘80s.  A syndicated television show called “Crime Stoppers 800” was launched in 1989 but lasted only two seasons.
3. Some actors who got their start with Crime Stoppers reenactments.

a) Brendan Fraser (Ottawa)

b) Reese Witherspoon (Nashville).

c) Steve Buscemi (New York City).
d) James Caviezel (Seattle)

e) Keanu Reeves (Toronto)
f) Neil Patrick Harris (Albuquerque)

4. Very few programs have continued to produce crime reenactments for television because of the time and cost.

5. But virtually every major network executive and virtually every news director across the United States has had first hand experience with Crime Stoppers.

6. In 1992, a television production company that I formed joined with Crime Stoppers programs in Seattle, Tacoma, Portland, Spokane, Boise and Vancouver, Canada, to produce “Northwest CrackDown”, a three-hour interactive documentary about the effects of illegal narcotics in the Pacific Northwest.  The special won an Emmy for documentaries.

7. Now with the creation of “Court TV” and other reality-based cable networks, Crime Stoppers might once again have the opportunity to create a major national presence for itself.

8. And there might be yet another avenue for international coverage of Crime Stoppers through the advent of satellite radio.

9. In the past, we also explored with Time-Warner the possibility of launching a nationwide crime magazine but the idea was abandoned by Time-Warner as being too costly to launch.

10. However, despite a national presence, Crime Stoppers is still the most effective anti-crime program in the world.  The reason?  The strength of our local programs and the ongoing media support they have been able to generate.

II. What is the media?

A. The media is generally divided into three mediums – print, television and radio.  A fourth medium, the internet, is often referred to as the “new media.”

1. The print medium is the oldest medium of the group.

a) The earliest form of printed newspapers appeared as printed news pamphlets in Germany in the late 1400’s.

b) The first true English language newspaper was the London Gazette, which was first published in 1666.

c) In America, the first newspaper was published in 1690 in Boston.  It was called Publick Occurrences.  Unfortunately the publisher of the newspaper printed it without authority and was immediately arrested.

d) The first successful newspaper was the Boston News-Letter, which was started in 1704 by Postmaster John Campbell.

e) Newspapers and pamphlets throughout the Colonies were widely responsible for the molding of public opinion which led to the American Revolution.

f) Today there are more than 10,000 newspapers throughout the United States, of which 1,611 are daily general circulation newspapers.




2.
Newspapers are important to Crime Stoppers because:

a)
They create a permanent record of the Crime of the Week and/or the Fugitive of the Week.  You can go back 30 years to the first Crime of the Week article in the Albuquerque Tribune.  But you can’t find a tape of the first Crime Stoppers reenactment.

b)
You can place more information in the Crime of the Week and/or the Fugitive of the Week articles.  In television and radio you are limited by time.  In newspapers you are limited by space.  Ordinarily there is more space than time in these mediums.

c)
Since the Fugitive of the Week contains a picture of the suspect, a person can look at the picture longer than he would if it was on television and remember the fugitive’s face more accurately.  The same can be said if there are pictures of stolen property that accompany a Crime of the Week story.

d)
Most newspapers now also put their daily editions on the internet.  So the Crime of the Week article and/or the Fugitive of the Week picture can be seen around the world.  This could be helpful if a fugitive has left the area or the country.

3,
The major drawback of newspapers is that they lack immediacy.
a)  
Morning papers are printed the night before so most of the time breaking news can’t be positioned in a newspaper unless it is a story that literally “stops the presses.”

b)
Newspapers also are rapidly losing readership, which affects their overall impact on society.




4.
Television is a 20th century invention.

a)
The first known television transmitter was built in 1926.  It was another two years before the first television set was created.

b)
But these were mechanical devices.  The first fully electronic television set was built in Germany in 1934.
c)
In 1946, the first color television set was introduced.  However, it wasn’t until 1948 that television really started to hit it big in America.  That’s when three networks – CBS, NBC and ABC started providing over-the-air programming.  By the end of 1948, a million homes had televisions.

d)
In 1962, the first Telstar satellite was launched, allowing television transmissions all over the world.
e)
To show you how fast television technology has progressed, by 1972 only half of the television sets in the United States were color.
f)
Today there are more than one billion television sets worldwide.

g)
Crime Stoppers and television are almost synonymous.  Television has been airing Crime Stoppers segments for 30 consecutive years, making it one of the longest-running news segments in television history.

h)
Television news is the most watched segment of broadcast television.  While it will vary from region to region, the most watched newscast is usually the evening news (6:00 p.m.).

i) 
Television has the value of visualization.  That 
means you can go to a crime scene and show the 
viewing audience what happened.  This can create 
drama and high public interest.

j) 
The problem with television is that the segments 
have to be short in order to fit into a newscast and 
there is no permanency of the Crime of the Week or 
Fugitive of the Week – in other words, viewers will 
probably forget most of what they saw within 
minutes of the newscast.

5.
Michael Faraday is considered the inventor of 
electromagnetic induction, which is the foundation of the 
principals of radio.


a)
Faraday’s principals were further refined by a 


number of inventors, but probably none is important 

as Guglielmo Marconi, an Italian engineer, who 


perfected the first long-range wireless transmissions 

of electromagnetic sound waves.  Marconi installed 


his equipment in ships.  Another important inventor 


of early radio signals was Nikola Testla, who 


invented the modern transmitter to produce and 


transmit reliable radio signals.  At one time, Testla 


owned the American rights to radio.


b)
Commercial radio has been around since the 1925. 

c) 
In 1926, NBC was formed and the first national 
broadcasts were transmitted to 48 stations.


d)
Two years later, CBS was formed.

e) 
And in 1928, the first coast-to-coast radio program 
was broadcast, “The Dodge Victory House” 
featuring Al Jolson in New Orleans, Fred Stone in 
Chicago, Paul Whiteman in New York and Will 
Rogers in Los Angeles.
f) 
By 1945, FM radio was created to go along with 
AM radio.
g) 
Today of course there is satellite radio along with 
land-based radio transmitters throughout the world.
h) 
The major value of radio is its immediacy.  
Ordinarily you can get a breaking story on the radio 
within minutes of the event.

i) 
Depending on the format of the radio station, 
another added value is that you have time to be able 
to talk about the Crime of the Week or the Fugitive 
of the Week.

j) 
Radio has a highly fragmented listening audience 
but this actually works well for Crime Stoppers 
because with an intelligent analysis of 
demographics, the program can hit target markets.

k) 
The major negative of radio is that there is no 
visualization.
6.  

The New Media
a. The New Media primarily revolves around the internet.

b. Many Crime Stoppers programs are now using their Web Site not only to promote their program and publicize the Crime of the Week and the Fugitive of the Week, but when used in conjunction with WebTips, they can also accept information about unsolved crimes or the location of fugitives.

c. Crime Stoppers programs can also create blogs to interact with readers.

d. In addition, local Crime Stoppers programs can create online newsletters to send to prospective donors.

e. The beauty of the New Media is that it is flexible and immediate and also has visualization.

f. In addition, if you use a site counter, you can determine exactly how many people are visiting your web site.

7. 
Other Ways of Publicizing Your Program.

a) 
There are other ways of publicizing your program.

b)
Direct mail.

c) 
Billboards.
d) 
Promotional materials such as hats, shirts, mugs, 
pens, etc.
8.
Do’s and Don’ts of Dealing with the Media.
a. Make yourself and your program accessible.

b. Nurture the relationship.  The media loves success stories.  We used to take the television news cameras with us on some Crime Stoppers busts.

c. Make sure all information contained in news releases about Crime of the Week and Fugitive of the Week is accurate.  This is a must.

d. Never tell a reporter something in confidence.  Reporters can’t keep secrets.  They print them or put them on the 6 o’clock news!

e. Never pay for airtime.  If you pay one medium for airing the Crime of the Week, all of them will demand to be paid.  It will kill your program.

III. Developing and Improving Media Cooperation.
A. It is important for the local Crime Stoppers program to develop and maintain close media cooperation.
1. For a new Crime Stoppers program this means approaching the local media armed with all the facts to sell your case.

2. The latest Crime Stoppers statistics can be found at http://www.c-s-i.org/stats.

3. Crime Stoppers programs world-wide have solved more than one million major crimes and have helped recover more than $10 billion worth of stolen property and narcotics.

4. Crime Stoppers is a community-based program with a local Board of Directors and representatives from law enforcement working closely with the media.

5. Crime Stoppers is one of the longest-running police/community programs in existence and is the most successful reward program in law enforcement history.

6. But to be successful locally, Crime Stoppers needs the ongoing support of the local media.

7. Working with Crime Stoppers gives the local media a very strong community program that is a requirement for local television stations and radio stations to maintain their FCC license.

8. When Crime Stoppers solves a major crime, then everyone…including the community, law enforcement and the participating media partners all win.

9. Ask the local media how they want the program to format its publicity – Crime of the Week and/or Fugitive of the Week and/or a Top Ten list.

10. Publicity needs to be weekly in order to maintain the necessary visibility for the program to succeed.
11. The local media partner might want exclusivity.  This is called creating a “franchise.”  The Crime Stoppers Board of Directors should consider all aspects of this condition – have other media outlets shown interest in Crime Stoppers?  Will having an exclusive relationship with one media partner limit any coverage of Crime Stoppers by the other media, such as when a crime is solved through a Crime Stoppers tip?  Will an exclusive relationship with one media outlet violate any policies of the law enforcement partner?  What is the media partner who is seeking an exclusive relationship with Crime Stoppers willing to do in exchange for exclusivity (this should be put in writing)?  Above all, no matter what relationship is created, Crime Stoppers’ publicity must be free.

12. Once an agreement has been reached, Crime Stoppers needs to make sure it keeps up its end of the bargain – information about the Crime of the Week and/or Fugitive of the Week must be delivered in a timely manner each week and the information must be accurate.

B. 
Improving existing media relationships.
1. Even programs that have existing relationships with their local media can improve their standing with their media partners.

2. First, make sure your media partners always feel important and necessary to the success of the program.  Taking the General Manager or News Director out to an occasional lunch does not hurt.  If your program has an annual awards banquet, make sure representatives of the media partners receive awards.  (Warning:  often the representatives of the media partners will act embarrassed at being singled out for praise.  But deep down, they all love it.)
3. Give your media partners special “scoops” about major arrests made by Crime Stoppers or special fundraising events that are planned and also access to Crime Stoppers personalities (like Greg MacAleese or Richard Carter if they are in town, shameless plug) for interviews.

4. Once a month, you should provide your media partners with a copy of the latest statistics.  It is important for them to know that Crime Stoppers works.  This is called “Proof of Performance” and is essential to maintain good relations with both the media and your donors.
5. At least once a year, you should plan some special media event that enhances your relationship with the media partners.  This might include a two-hour telethon, or a one-hour special about the state of crime in the community or about a major crime problem in the community, or for radio it might mean a special daily segment such as “Auto Theft Alert” or a special radio auction.
6. Whenever possible, find out what other Crime Stoppers programs are doing to promote their local program.  See if you can get video tape of a particular promotion or an outline of how they put the promotion together.  The MCA Foundation through its newsletter is going to create a forum for the exchange of worthwhile ideas.

IV. Legal Issues Involving Crime Stoppers and the Media.  [Carter]
A. Ownership of the “Crime Stoppers” Program

B. Communicating the Terms & Conditions of the Reward Offer
C. Privacy issues when selecting featured crimes for rewards
D. Exclusivity Agreements with Media

E. Equal access to public information

F. Libel/defamation

G. Paid advertising?

H. Letters to the Editor

I. News Releases

J. Change of Venue
K. Crime Stoppers re-enactments as “evidence”

L. Statewide raffles

M. Members of the media on Crime Stoppers board

N. Ethical concerns of news media 

O. Dealing with crises & scandals in Crime Stoppers

P. Miscellaneous
Q. Questions & Comments from seminar participants

V. Practical Exercises for Writing for the Media.

A. Writing for the media is different than writing an essay, writing a police report or writing a letter to Mom.

1. In print journalism, a hard news story must contain all the pertinent information in the first three paragraphs.

2. In Journalism 101 they say you have to answer the 5 W’s and the H in the first three paragraphs.

3. The 5 W’s are “who, what, where, when, why” and the H is “how”.

4. Being able to write press releases for the media about the Crime of the Week or the Fugitive of the Week or about some success stories and putting the release in news format will greatly enhance your ability to get the information published or aired on television or radio.  The media might not expect you to write like a seasoned reporter, but they will appreciate it if they don’t have to rewrite your material to an extensive degree.

5. For radio and television, the writing process remains pretty much the same, but is much more compact.  Don’t forget, you must get you information inside a narrow time frame.

6. Below are some examples of what I mean:  We are going to take a typical Crime of the Week and write it up as a professional news release.  We will use the very first Crime of the Week, the Michael Carmen case, as our example:




Facts of the Case:


On July 24, 1976 around midnight,  Michael Carmen , 20, 


is working as an attendant at the U-Fill-Em Gas Station at 


340 Wyoming N.E., in Albuquerque, New Mexico.  Shortly 

after midnight a customer notices that no one is on duty in 


the kiosk at the gas station.  He looks inside and sees 


Michael Carmen lying on the floor inside.  He has suffered 


a gunshot wound to his abdomen.  Carmen is rushed to 


Presbyterian Hospital where he dies in surgery at 4:00 a.m.





Detectives Joe Garcia and Greg MacAleese canvass the 




residential neighborhood east of the gas station.  They are 




unable to find anyone who heard or saw anything unusual 




the night of the murder.  Following the Carmen murder, 




there are six other robberies to gas stations in Albuquerque.  



Both offenders are described as black males in their early 




20’s.  One is about 6-2, 180-190 pounds.  The second is 




around 5-8, 160 pounds.  In each case one of the offenders 




is carrying a sawed-off shotgun.  Witnesses to several of 




these robberies have seen a black/yellow Dodge Charger 




leaving the area after the robbery.





Crime of the Week Press Release (for print media):





The newly-formed Albuquerque Crime Stoppers Program 




announced this week that its first “Crime of the Week” will 



be the unsolved murder of a gas station attendant who was 




shot to death during a robbery on July 24, 1976.


Michael Carmen, 20, was working as an attendant at the U-
Fill-Em Gas Station at 340 Wyoming N.E. when he was 
gunned down around midnight on a Friday night.

Detective Joe Garcia said Carmen apparently was killed for 
less than $150 and some cartons of cigarettes.


“We think that there is an eyewitness to this crime 
somewhere out in the city.  And we would like for them to 
come forward with any information that could help us solve 
this case,” Garcia said.  

Crime Stoppers Coordinator Greg MacAleese said Carmen 
was planning on getting married in two weeks and had 
worked an extra shift the night of his murder in order to 
make extra money for his wedding.


“This was a hard-working young man who was going to the 
University of New Mexico and was just about to get 
married.  He had everything to live for,” MacAleese said.


This week Albuquerque Crime Stoppers is offering a 
$1,000 reward for information leading to the arrest and 
indictment of Michael Carmen’s killer.  When citizens call 
the Crime Stoppers hotline at 842-8000, they can remain 
completely anonymous, MacAleese said.


Crime Stoppers is a unique reward program that offers cash 
rewards and anonymity in return for information about 
criminal activity.  All of the reward funds come from 
donations within the community.  A civilian Board of 
Directors oversees the program and determine who receives 
the rewards, MacAleese said.
 
It is believed to be the first program of its type in the 



country.
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RADIO RELEASE (45 SECONDS):


20-YEAR-OLD MICHAEL CARMEN HAD 
EVERYTHING TO LIVE FOR – HE WAS ABOUT TO 
GET MARRIED TO HIS HIGH SCHOOL 
SWEETHEART AND HE WAS ENTERING HIS 
SOPHOMORE YEAR AT THE UNIVERSITY OF NEW 
MEXICO.  BUT AROUND MIDNIGHT ON FRIDAY, 
JULY 24TH OF THIS YEAR, SOMEONE ENDED THOSE 
DREAMS.  CARMEN, WHO WAS WORKING AS AN 
ATTENDANT AT THE U-FILL-EM GAS STATION AT 
340 WYOMING BOULEVARD NORTHEAST, WAS 
GUNNED DOWN DURING AN ARMED ROBBERY.  
POLICE SAY HIS KILLER GOT AWAY WITH A 
SMALL AMOUNT OF CASH AND SOME CARTONS 
OF CIGARETTES.  NOW THE NEWLY-FORMED 
ALBUQUERQUE CRIME STOPPERS PROGRAM IS 
OFFERING A $1,000 REWARD FOR INFORMATION 
LEADING TO THE 
ARREST AND INDICTMENT OF 
MICHAEL CARMEN’S KILLER.  ANYONE WITH 
INFORMATION IS URGED TO CALL 842-8000.  YOU 
WON’T HAVE TO GIVE YOUR NAME.  MORE 
IMPORTANTLY, YOU WILL BE A CRIME STOPPER.




END OF COPY
B. Now it’s your turn.

1. We are going to our second Crime of the Week, the Kevin Baker case, and you are going to write the press release and the radio copy.

2. Here are the facts of the crime:



Between April and October, 1976 a total of seven women 


were raped near the Winrock Mall by a serial rapist.  In 


most instances the offender would approach his victims as 


they were getting into their cars after shopping at the mall.  


He would force the women into their own vehicles, drive 


them to a business park located near the shopping center 


and rape the victims.  He would make them get out of their 


vehicles after the rape and then drive their vehicles back to 


the mall and abandon them in the parking lot.  The offender 

was described as a white male, in his early to mid-20’s, 


with dark hair, brown eyes, and some acne scars around his 

chin and mouth.

3. Review and critique of the Crime of the Week press releases for print and radio.

VI. Developing a Special Media Project for Your Program.

A. First, let’s identify the most significant crime problem in your community.

B. Second, let’s determine what help you feel the media can provide to help reduce the problem.

C. Third, which medium are we going to use – all three, or just one medium?

Develop the project.

D. Write up the project for presentation to the Board of Directors and the local media.

VII. Review of Material Presented in Class.

VIII. Graduation and Presentation of Certificates.
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