SURVEY ON TOPIC OF

CRIME STOPPERS EXECUTIVE DIRECTORS 

(If you are not an Executive Director, you may still answer any of the questions)
Are you an “Executive Director” of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?    I think so.  However, I call my Civilian Coordinator.
What is the approximate population of the area your Crime Stoppers program serves?  5 Caribbean Islands called the US Virgin Islands.  Population is 110,000
How many years has your Crime Stoppers program been operating?  One MONTH.
How many dollars (note what type:  US, Canadian, …) in reward payments did your program pay out in the year 2008?  Zero.  We just announced on January 7th, 2009.  If the tipster calls back we will be paying our first reward this month
What was your program’s total operating or administrative budget for 2008?  Zero.  I have attached our estimated budget.  Would like to get your feedback.
What portion of your program’s operating or administrative budget was for employee salary,
benefits, and employment taxes?  Zero, and I hope to keep it this way.
How many “employees” are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?   Zero, and I hope to keep it this way.
If more than one employee, what are the job titles of the employees?  n/a
Do the Crime Stoppers employees have a written employment contract?  n/a
If so, what is the term or length of the contract?  n/a
Is there a “probationary period” during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?  n/a
Does your Crime Stoppers program have an “Employee Handbook” or similar employment policies document?  n/a
What is the “job description” of the Crime Stoppers “Executive Director” in your organization?  To oversee the day to day working of the program and report to the board as requested.  Currently every 2 weeks.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs?  If so, what other programs?  NO
Is the Executive Director’s level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?  n/a
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?  n/a
What, if any, minimum qualifications must an applicant for your program’s Executive Director possess?  Be Retired and Committed to overseeing the program
Are there any provisions made for the training or continuing education of your program’s Executive Director?     If so, please describe them.  Yes.  Attendance at the annual training conference.  In addition, we hope to bring someone to the island to do training for the board of trustees.
What is the procedure in your organization for terminating the employment of the Executive Director?  None in place yet.
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?  n/a
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?  No
Does your program’s Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?  Two Trustees must sign every check.
What is the salary range (minimum/maximum) for your program’s Executive Director’s position?     Zero
Are there any restrictions or limitations upon the Executive Director’s ability to have secondary employment?   If so, please describe?  No.
PLEASE COMPLETE THIS FORM AND THEN TURN IT IN SO THAT COPIES CAN BE MADE OF ALL SURVEYS AND A SET OF ALL SURVEYS PROVIDED TO EACH SEMINAR PARTICIPANT ON DAY # 2 OF THIS SEMINAR.
THANK YOU !
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