SURVEY ON TOPIC OF

CRIME STOPPERS EXECUTIVE DIRECTORS 

(If you are not an Executive Director, you may still answer any of the questions)
Are you an “Executive Director” of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?
YES
What is the approximate population of the area your Crime Stoppers program serves?

140,000
How many years has your Crime Stoppers program been operating?

27 YEARS
How many dollars (note what type:  US, Canadian, …) in reward payments did your program pay out in the year 2008?
$2500
What was your program’s total operating or administrative budget for 2008?

$38,000
What portion of your program’s operating or administrative budget was for employee salary,
benefits, and employment taxes?
31.5%
How many “employees” are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?   
ONE (1) – EXECUTIVE DIRECTOR.  EMPLOYED AS A PART TIME UNDER 1099 (SELF EMPLOYED) GUIDELINES
If more than one employee, what are the job titles of the employees?
N/A
Do the Crime Stoppers employees have a written employment contract?

YES
If so, what is the term or length of the contract?

ONE (1) YEAR, EXTENDED EACH YEAR BY MUTUAL AGREEMENT
Is there a “probationary period” during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?

30 DAYS
Does your Crime Stoppers program have an “Employee Handbook” or similar employment policies document?
AS PART OF THE CONTRACT THERE ARE TWO POLICY DOCUMENTS: SCOPE OF SERVICES OF EXECUTIVE DIRECTOR AND TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES AGREEMENT.
What is the “job description” of the Crime Stoppers “Executive Director” in your organization?

- CARRY OUT THE DAY-TO-DAY OPERATIONS AND COORDINATION OF THE CRIME STOPPERS ORGANIZATION.
- MAINTAIN OPEN COMMUNICATION LINES WITH ALL AGENCIES SERVED BY THIS ORGANIZATION.
-  KEEP THE BOARD OF DIRECTORS INFORMED, THROUGH WRITTEN OR VOICE COMMUNICATIONS, OF ANY SITUATIONS THAT MIGHT SIGNIFICANTLY IMPACT THE OPERATIONS AND/OR THE REPUTATION OF THE ORGANIZATION.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs?  If so, what other programs?
NO
Is the Executive Director’s level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?

NO
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
EXECUTIVE COMMITTEE REVIEWS APPLICANTS QUALIFICATIONS (RESUME), THEN HAS A FACE-TO-FACE INTERVIEW AND THEN FORWARDS THEIR RECOMMENDATION TO THE BOARD OF DIRECTORS.  THE BOD VOTES TO EXTEND AN OFFER TO CONTRACT WITH THE ORGANIZATION.
What, if any, minimum qualifications must an applicant for your program’s Executive Director possess?
N/A
Are there any provisions made for the training or continuing education of your program’s Executive Director?     If so, please describe them.

CJD SPONSORED CONVENTIONS / SEMINARS
What is the procedure in your organization for terminating the employment of the Executive Director?
30 DAY WRITTEN NOTICE BY BOD
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?

YES   4
POLICE ‘OFFICER’              10 YEARS            RETIRED
EX POLICE ‘OFFICER’          7 YEARS            PASSED AWAY WHILE IN OFFICE
RETIRED BUSINESS MAN    1 YEAR              BAD HEALTH
RETIRED BUSINESS MAN    1+ YEAR            MYSELF
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?

NO
Does your program’s Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
EXECUTIVE DIRECTOR CANNOT ISSUE CHECKS.  THREE EXECUTIVE COMMITTEE MEMBERS ARE AUTHORIZED TO SIGN CHECKS.  TWO SIGNATURES ARE REQUIRED ON EACH CHECK
What is the salary range (minimum/maximum) for your program’s Executive Director’s position?     
$1000 / MONTH
Are there any restrictions or limitations upon the Executive Director’s ability to have secondary employment?   If so, please describe?

NONE
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