SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are vou an "Executive Director" of a Crime Stoppers organization?    If not. what is your role or position in Crime Stoppers?
yes
What is the approximate population of the area your Crime Stoppers program serves?
300,000
How many years has your Crime Stoppers program been operating?
27 years
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$81,000
What was your program's total operating or administrative budget for 2009?
$261,000
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
one


If more than one employee, what are the job titles of the employees?
Do the Crime Stoppers employees have a written employment contract? yes
If so, what is the term or length of the contract? Three years
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
No, but must give 30 day notice
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
No
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?

Run the day to day operation, fundraise, promote the program Keep the board members from being sued

Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
NO
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
Executive Committee
What, if any, minimum qualifications must an applicant for your program's Executive
Director possess?
Law enforcement background
Crime stoppers coordinator background

Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
Should attend some sort of Executive Directors school annual
What is the procedure in your organization for terminating the employment of the Executive Director? 30 days notice, written
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
No
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
No
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
Dual signatures

What is the salary range (minimum/maximum) for your program's Executive Director's position?
$70k but have to pay "self employment tax"
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
No
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU I

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are vou an "Executive Director" of a Crime Stoppers organization?    If not. what is your role or position in Crime Stoppers?
Yes, I am the Executive Director of our program.
What is the approximate population of the area your Crime Stoppers program serves?
129,000
How many years has your Crime Stoppers program been operating?
32 Years
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$4,790 US
What was your program's total operating or administrative budget for 2009?
$10,000 US
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
None
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
None
If more than one employee, what are the job titles of the employees?
Do the Crime Stoppers employees have a written employment contract?
Contract is a Intergovernmental Agreement. Employee is paid by three municipalities and the County. The Crime Stoppers program does not contribute to the salary of the employee.

If so. what is the term or length of the contract?
The Intergovernmental Agreement is for a length of four (4) years.
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
New Mexico can terminate an employee without cause at any time.
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
The employee handbook is the County handbook.
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?
Under limited supervision, manages, directs and controls the operations of the Crime Stoppers organization; implements and interprets policies to ensure the organization achieves its goals and objectives; coordinates all activities with the Board of Directors.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
No.
Is the Executive Director's level of salary or other compensation tied to performance. such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No.
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
The County Executive Officer gathers a group consisting of one board member, one law enforcement liaison and human resources employees to conduct an interview.
What, if any, minimum qualifications must an applicant for your program's Executive
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Knowledge of:
· law enforcement agencies, principles and practices.
· the criminal justice system and applicable laws and regulations.
· public and media relations methods and techniques.
· volunteer organizations operations and practices.
· 
· basic accounting, recordkeeping and reporting.
· County policy and procedures.
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Skills in:
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· dealing effectively with the public in stressful situations.
· the use of a personal computer and standard business software.
· writing clearly and concisely.
· effectively supervising, leading and delegating tasks to volunteers.
· following and effectively communicating verbal and written instructions.
· working independently or as a team member.
· planning and implementing policies and procedures.
· establishing and maintaining effective working relationships with elected officials, County staff and the general public.
· effectively presenting information in one-on-one and small group situations.
Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
The Executive Director shall attend a training conference held by CSI, CSUSA or the State Advisory Council (no training by the council in 4 years).
What is the procedure in your organization for terminating the employment of the Executive Director?
The Board of Directors, with a two-thirds vote in favor of termination, can contact the County Executive Officer who will then notify the Executive Director of termination.

Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
There have been three Executive Directors (previously called Coordinator). Average length of employment is 10 years.
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
No.
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
The Executive Director controls the checkbook, writes checks and must get two signatures from appropriate board members.

What is the salary range (minimum/maximum) for your program's Executive Director's position?
$29203.20. There is NO range.
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
There must not be a conflict of interest.
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU I

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(If you are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers? CIVILIAN COORDINATOR.
What is the approximate population of the area your Crime Stoppers program serves? 110.000.
How many years has your Crime Stoppers program been operating? ONE
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009? $18,887. BUT WE AWARDED $49,000.
What was your program's total operating or administrative budget for 2009? $58,000 INCLUDING REWARDS AUTHORIZED AND PAID.   $36,000 IF YOU EXCLUDE THE REWARDS.
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes? ZERO
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?   ZERO

If more than one employee, what are the job titles of the employees?
Do the Crime Stoppers employees have a written employment contract? N/A
If so, what is the term or length of the contract?
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period? MISS THREE CONSECUTIVE MEETINGS AND YOU ARE OUT.
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
What is the "job description" of the Crime Stoppers "Executive Director" in your organization? YES, BUT IT IS NOT A PAID POSITION. WE ARE ALL VOLUNTEERS

Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so. what other programs? NOT YET
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime? YES. BUT THE GUIDELINES HAVE NOT BEEN SET YET.
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used? N/A
What, if any, minimum qualifications must an applicant for your program's Executive Director possess? QUICK THINKER, GIFT OF GAB, ABILITY TO LEAD THE VOLUNTEERS.

Are there any provisions made for the training or continuing education of your program's Executive Director?     If so. please describe them. ANNUAL CONFERENCE

What is the procedure in your organization for terminating the employment of the Executive Director? NONE YET.
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers? NO AND WE ARE QUITE HAPPY WITH THE CURRENT ONE.
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know? NO

Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task? TWO SIGNATURES REQUIRED ON ALL CHECKS. WE HAVE FOUR SIGNERS INCLUDING THE EXECUTIVE DIRECTOR.
What is the salary range (minimum/maximum) for your program's Executive Director's position?     ANNUAL CONFERENCE
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe? AS LONG AS THEY DO WHAT IS NECESSARY, NO.
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are vou an "Executive Director' of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?
No. I am president of the Crime Stoppers of Bartlesville & Washington County, OK I am also Regional Director for CSUSA for Region 9
What is the approximate population of the area your Crime Stoppers program serves? 30000
How many years has your Crime Stoppers program been operating?
18
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$500.00 - US
What was your program's total operating or administrative budget for 2009? 3000
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
Zero
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
Zero

If more than one employee, what are the job titles of the employees?
N/A
Do the Crime Stoppers employees have a written employment contract?
N/A
If so, what is the term or length of the contract?
N/A
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
N/A
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
N/A
What is the "job description*' of the Crime Stoppers "Executive Director" in your organization?
N/A
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
N/A
Is the Executive Directors level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
N/A
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
N/A
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
N//A
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Are there any provisions made for the training or continuing education of your program's Executive Director?     Ifso, please describe them.
N/A
What is the procedure in your organization for terminating the employment of the Executive Director?
N/A
Has your Crime Stoppers organization had more than one Executive Director in its history?   Ifso, how many, and what was the average length oftenure before they left the employment of Crime Stoppers?
N/A
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    Ifso, for what reason(s), if you know?
N/A
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
N/A
What is the salary range (minimum/maximum) for your program's Executive Director's position?
N/A
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   Ifso, please describe?
N/A
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
3

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your
role or position in Crime Stoppers?
My title is Coordinator, but since I am a civilian, I do not investigate tips, but rather
coordinate the school district's nine student BODs at the secondary level, compile
weekly, monthly and quarterly tip reports for the school district BOD s, prepare
Stats reports, apply for grants, prepare reward checks, arrange for PSAs and hold monthly
meetings with the nine school club sponsors . I also plan and coordinate events to raise
funds and
keep our program in the public eye by participating in Red Ribbon Week Parade against
drugs, by helping at the adult events to raise funds, and by electing a queen and princess
to hand out trophies at event s to raise funds.
I do all the office tasks also since I am an office of one.
What is the approximate population of the area your Crime Stoppers program serves? The secondary school population is 14, 000 but we also get tips from the community which is 210.000
How many years has your Crime Stoppers program been operating? Since September 1991—19 years.
How many dollars (note what type: US, Canadian, in reward payments did your program pay out in the year 2009? $18,415.00 U.S. -Campus Program Rewards
What was your program's total operating or administrative budget for 2009? $88,000.00
What portion of your program's operating or administrative budget was for employee salary benefits, and employment taxes? $44.000/half for one coordinator and nine club sponsors
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?   None— the school district pays our salaries.

If more than one employee, what are the job titles of the employees? Civilian coordinator and nine club sponsors
Do the Crime Stoppers employees have a written employment contract? Yes, supplied by the school district
If so. what is the term or length of the contract? One year for everyone
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period? No, the civilian coordinator is an at will employee.
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document? Yes—school district policy

What is the "job description" of the Crime Stoppers "Executive Director" in your
organization?
Prepare all reports
Make weekly and quarterly reports to the LISD school BOD
Prepare Crime Stoppers school district improvement plan
Input quarterly stats at the Texas A & M Public Policy and Research Institute
Keep track of and balance three checkbooks
Turn in receipts and checkbook stubs to school district Finance Dept. for bookkeeping
reviews
Apply for grants
Apply for state and international awards
Prepare and input grant reports of expenditures online
Attend all mandatory school district and grant workshops
Prepare reward checks and take reward checks to banks
Plan and chair events to raise funds
Plan and get radio and TV PSAs made
Make travel arrangements for state campus and adult conferences
Prepare agendas, meeting minutes and treasurer's reports for club sponsors and
Community Advisory BOD meetings
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Hold monthly club sponsors and Community Advisory BOD meetings Keep all records on file
Make presentations for schools, PTAs, administrators, staff Prepare Press Conferences and Press Releases




Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs? Teens in the Driver Seat—peer to peer events to prevent teen deaths due to speeding, not wearing seatbelts, distractions, texting, driving at night and drinking and driving
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime? No, I am paid for 20 hours as a part time employee since I receive a teacher retirement check, though I usually work more than forty hours a week.
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used? NA—school district advertises and hires
What, if any, minimum qualifications must an applicant for your program's Executive Director possess? At least ten years experience in crime Stoppers participation as a BOD member or as a club sponsor
Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them. Only attendance at state campus and adult program conferences
What is the procedure in your organization for terminating the employment of the
Executive Director?
Student Services Director evaluates civilian coordinator
School District BOD decides to retain or reject

Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers? Only two civilian coordinators,. The first one lasted Five years; I have been coordinator since 1996 to present
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?   Yes the first civilian coordinator was involuntarily terminated for refusing to raise funds to pay rewards.
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task? The civilian coordinator issues checks with a second signature by the treasurer
What is the salary range (minimum/maximum) for your program's Executive Director's position?   $35,000/part time
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe? N A
PLEASE COMPLETE THIS FORM AND THEN TURN IT IN SO THAT COPIES
CAN BE MADE OF ALL SURVEYS AND A SET OF ALL SURVEYS PROVIDED
TO EACH SEMINAR PARTICIPANT ON DAY # 2 OF THIS SEMINAR.
THANK YOU !

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers? Executive Director
What is the approximate population of the area your Crime Stoppers program serves? 500.000
How many years has your Crime Stoppers program been operating? 38 years
How many dollars (note what type: US, Canadian, ...) in reward payments did your
program pay out in the year 2009?
$13,000. We assisted police in reecovering over $650,000 in drugs, property and cash in
2009.
What was your program's total operating or administrative budget for 2009? $120,000 - we must raise everything we need to fund our program
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
50%
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board? 1 30-hour week employee

If more than one employee, what are the job titles of the employees?
Do the Crime Stoppers employees have a written employment contract? no
If so, what is the term or length of the contract?
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
no
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
We are a program of the Grand Rapids Chamber of Commerce Foundation and follow the Chamber's Employee Handbook
What is the "job description" of the Crime Stoppers "Executive Director" in your
organization?
See attached. I am on call 24/7 because of a switch over of our tip line. I must handle all
web and text tips right now if we want them dealt with on a timely basis.
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Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs? No except there are Chamber meetings I must attend
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No, but if I don't raise enough money, I wouldn't expect to get paid!
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
The President of the Chamber would help the Silent Observer Board of Directors conduct the hiring process
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
It will be decided after I leave I guess. My job has evolved and I am required to do many different things since I first started.

Are there any provisions made for the training or continuing education of your program's
Executive Director?     If so, please describe them.
no
What is the procedure in your organization for terminating the employment of the Executive Director?
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers? Two before me...one was there for 4 years, another for 1 V2 years
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know? Yes... for not performing his duties and for not completing most of his tasks.
4

Does your program's Executive Director have the ability to issue checks or does another
person, such as the Treasurer, perform that task?
The accounting dept. of the Chamber handles all finances.
What is the salary range (minimum/maximum) for your program's Executive Director's
position?
Interesting	after 15 years, my salary is $50,000
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
no
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU I
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POSITION DESCRIPTION DIRECTOR, SILENT OBSERVER
SUMMARY
The Director provides support to the Silent Observer program and has primary responsibility for working with law enforcement agencies, administering day-to-day operations, fundraising, public relations, initiating new programs and partners and working with the Management Council.
SPECIFIC RESPONSIBILITIES:
1. Work with participating law enforcement agencies to improve program operations and coordinate information provided by tipsters with responses from law enforcement agencies.
2. Work with tipsters to gather more information than originally provided while continuing to promise to protect their anonymity.
3. Distribute rewards and manage special category reward funds.
4. Coordinate with Management Council to:
a.	Implement Board decisions
b.	Review monthly program performance
c.	Strategize program direction and fundraising
d.	Evaluate and authorize rewards
e.	Coordinate involvement by Council members in fundraising and program
development.
5. Meet regularly with Chamber staff to assess program direction, performance and resource requirements. Provide accountability.
6. Maintain relationships with the media; prepare press releases, etc.
7. Participate in fundraising activities by identifying targets, preparing mailing materials, and responding to donors. Assist with an annual fundraising events.
8. Compile and analyze program statistics for marketing and public relations, fundraising, program accountability and feedback to law enforcement agencies.
9. Conduct administrative functions, such as coordinating Council meetings and materials and preparing reports and general program correspondence.
10. 
SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may .still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?
Yes
What is the approximate population of the area your Crime Stoppers program serves?
120,000
How many years has your Crime Stoppers program been operating?
29
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$25,286.
What was your program's total operating or administrative budget for 2009?
$98,500
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
$37,500
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
1
If more than one employee, what are the job titles of the employees?
N/A
Do the Crime Stoppers employees have a written employment contract?
No
If so, what is the term or length of the contract?

N/A
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
No, At will employee
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
No
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?
Administrator of the program working closely with the Board of Directors. Oversees the day to day operation. Works closely with the Coordinator in making sure tips are received and disseminated in a timely manner, insures the programs name is out before the public, via radio, TV, News papers, Billboard, and signs. Handles the Internet web site and Face Book to insure the are up to date and have the correct information etc. Makes sure a crime of the week is published and aired via the local Media and Local wanted persons are also aired weekly via the TV media. Writes grants for funding, and helps to coordinate fund raising efforts locally with the Board of Directors. Oversees the Campus Crime Stoppers Program and works closely with the School Resources Officers to insure the programs are operating to their fullest extent.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
No
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
The Board of Directors
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
None Established

2

Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
Attending State Conferences and
MCA Foundation Executive Directors Seminars
What is the procedure in your organization for terminating the employment of the Executive Director?
At will employee.
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
NO
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
NO
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
Yes, both the Executive Director and Treasurer issue checks. The Executive Director cannot sign checks made out to himself for any reimbursement, nor his pay check.
What is the salary range (minimum/maximum) for your program's Executive Director's position?
$30,000 to $45,000
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
No
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers? Board President
What is the approximate population of the area your Crime Stoppers program serves? 500,000
How many years has your Crime Stoppers program been operating? 26 Years
How many dollars (note what type: US, Canadian, ...) in reward payments did your
program pay out in the year 2009?
$26,575
What was your program's total operating or administrative budget for 2009? $40,000
What portion of your program's operating or administrative budget was for employee
salary, benefits, and employment taxes?
-0-
How many "employees" are there in your Crime Stoppers organization who are paid by
the Crime Stoppers board?
-0-
If more than one employee, what are the job titles of the employees? N/A
Do the Crime Stoppers employees have a written employment contract?
No
If so, what is the term or length of the contract?

Is there a "probationary period" during which the Executive Director can be dismissed
without cause?   If so, what is the length of the probationary period?
No
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
N/A
What is the "job description" of the Crime Stoppers "Executive Director" in your
organization?
There is no Executive Director. The Board President conducts the monthly board
meetings.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
No
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
NA
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
NA
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
NA
Are there any provisions made for the training or continuing education of your program's
Executive Director?     If so, please describe them.
The Board President has attended several CSUSA and CSI Annual Meetings

What is the procedure in your organization for terminating the employment of the
Executive Director?
The Board President and other Officers are elected by the board as a whole each
December
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
We have had several Board Presidents that have held the office anywhere from 2 years to 8 years.
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
No
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task? The Treasurer issues checks
What is the salary range (minimum/maximum) for your program's Executive Director's
position?
No paid positions are paid by our program
Are there any restrictions or limitations upon the Executive Director's ability to have
secondary employment?   If so, please describe?
NA
PLEASE COMPLETE THIS FORM AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
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SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your
role or position in Crime Stoppers?
Board member, Crime Stoppers of Racine County

President - Wisconsin State Crime Stoppers
Treasurer - Crime Stoppers USA
Board Member - Crime Stoppers International
President Emeritus - Greater Peoria Area Crime Stoppers
What is the approximate population of the area your Crime Stoppers program serves? 175,000
How many years has your Crime Stoppers program been operating? Crime Stoppers Racine County: 22 years Wl State Crime Stoppers: 20 Years Crime Stoppers USA 8 years
How many dollars (note what type: US, Canadian, ...) in reward payments did your
program pay out in the year 2009?
Crime Stoppers Racine County: Approx $4,000
What was your program's total operating or administrative budget for 2009? $12,000
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
None
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
N/A
If more than one employee, what are the job titles of the employees?
N/A
Do the Crime Stoppers employees have a written employment contract?
N/A
If so, what is the term or length of the contract?
N/A

Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
N/A
Does your Crime Stoppers program have an "Employee Handbook" or similar
employment policies document?
None.
What is the "job description" of the Crime Stoppers "Executive Director" in your
organization?
N/A
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
N/A
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
N/A
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
N/A
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
N/A
Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
N/A
What is the procedure in your organization for terminating the employment of the Executive Director?
N/A
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
N/A

Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so. for what reason(s), if you know?
No.
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
N/A
What is the salary range (minimum/maximum) for your program's Executive Director's position?
N/A
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
N/A
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU !

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
Of you are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?   If not, what is your role or position in Crime Stoppers?
No,
Administrative Assistant to the Law Enforcement Director.
What is the approximate population of the area your Crime Stoppers program serves? 500,000-1,000,000
How many years has your Crime Stoppers program been operating?
33
How many dollars (note what type: US, Canadian,...) in reward payments did your program pay out in the year 2009?
$14,200.00 US Dollars
(Not including the facilitation of the dispersement of two $40,000 rewards for information leading to an arrest of the suspect in the homicide of a Seattle Officer).
What was your program's total operating or administrative budget for 2009?
$ 125,918.59
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
A little more than 2/3
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
2

If more than one employee, what are the job titles of the employees? Director of Law Enforcement Services, Administrative Assistant
Do the Crime Stoppers employees have a written employment contract?
No
If so, what is the term or length of the contract?
No
Is there a "probationary period" during which the Executive Director can be dismissed without cause?  If so, what is the length of the probationary period?
N/A - At this time, Myrle has been in his position since 1988 - may change if/when we need to hire someone new.
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
Yes
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?
Too lengthy to detail.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
No.
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Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No.
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
N/A - at time - Probably will be President and Board of Directors.
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
N/A - at time.
Are there any provisions made for the training or continuing education of your program's Executive Director?    If so, please describe them.
The CS USA and/ or CS International Conferences and whatever local police conferences are applicable, and available, throughout the state.
What is the procedure in your organization for terminating the employment of the Executive Director?
Executive Board action.
Has your Crime Stoppers organization had more than one Executive Director in its history?  If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
Yes - 2, one was short lived - the other since 1988.
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?   If so, for what reason(s), if you know?
No.
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Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
No.
Our accountant and Crime Stopper President can issue checks.
What is the salary range (minimum/maximum) for your program's Executive Director's position?
$46,373.
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?  If so, please describe?
No.
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU!
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SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?
No, lam a "Development Specialist"; our chapter does not currently have an Executive Director.  The intent is that this position may (or may not) transition into that of an Executive Director.
What is the approximate population of the area your Crime Stoppers program serves? 4 million people
How many years has your Crime Stoppers program been operating? 31 years (established 1979)
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$87,250°" US
What was your program's total operating or administrative budget for 2009?
Here in Phoenix, the Board operates as a non-profit organization, and the police (Program Coordinator and detectives who receive the tips) operate under the Phoenix PD. As far as 1 know, the Board itself has not operated under a set budget in previous years -- it is something we're working to implement this year and going forward. I'm not sure what the PD's budget was for Silent Witness operations/administration.
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
Until October 2009, our Board did not have any employees; the Development Specialist position is a 1099 contract position. I do not know how much was spent on the police side for these expenses.

How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
None. Only the Development Specialist position is compensated, and that is done on a 1099 contract basis rather than an employee basis.
If more than one employee, what are the job titles of the employees? N/A
Do the Crime Stoppers employees have a written employment contract? The Development Specialist does have a written contract.
If so, what is the term or length of the contract? Currently, the term of the contract is six months.
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
The current contract provided guaranteed funding to the position for three months and was reviewed for continuation after that timeframe.  The contract will be reviewed again 30 days prior to expiration of the 6-month term.
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
Each Board member receives a Member Handbook outlining program goals & objectives, member commitments, and by-laws upon acceptance onto the Board; the detectives have an Employee Handbook that includes more specific policies and procedures.
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?
The Development Specialist's position is project based and is responsible for:
1. developing a Membership Program for Silent Witness that will generate more consistent revenues year-over-year while increasing community awareness.

2. developing effective marketing tools — both print and web-based.
3. fundraising, including development of fundraising programs, advertising and event

budgets.
3. researching and pursuing grant opportunities.
4. establishing logical partnerships with synergistic community, business, and law enforcement organizations.
5. other projects as may be requested and/or necessary.
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?

[image: ]
No


Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
No
Who in your Crime Stoppers organization conducts the hiring process when filling the position of Executive Director, and what process is used?
The Executive Committee is responsible for recruiting and interviewing the Executive Director, and the Board must approve the Committee's recommendation.
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
The Executive Director candidate must have the following minimum qualifications:
1. Proven experience in strategic & operational planning, including development, implementation and management.
2. Excellent decision making, problem solving and collaboration skills.
3. Considerable knowledge of fundraising, advertising, and marketing principles and practices.


[image: ]
4. Ability to establish and maintain effective working relationships with the Executive Committee and Board, law enforcement officials, business and industry representatives, and the general public.
5. Proficiency in Microsoft Suite applications, web design, graphics design, and copy editing.
6. Ability to work independently.
7. Ability to work evenings or weekends and to travel as necessary.
Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
No
What is the procedure in your organization for terminating the employment of the Executive Director?
Because the position is currently contract-based, there is no set procedure other than contract review. Previously, I believe (he position served at the discretion of the President and the Executive Committee, and since it was a volunteer position, it could be terminated at will.
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
Yes. Previous to (he creation of the Development Specialist position, I am only aware of one Executive Director.  That person served in the position on a part-time volunteer basis for seven years.
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
The previous Executive Director was not involuntarily terminated from employment since it was a volunteer position, however, he was asked to step out of the role.   While that person was credited with having had a positive impact on the program during the time he served, the Board wanted to take a more aggressive approach on several initiatives and felt that approach would be belter served by a different skill set.

Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
The Treasurer is responsible for issuing checks. All purchases and distributions must have the approval of the President or Vice-President.
What is the salary range (minimum/maximum) for your program's Executive Director's position?
The current minimum contracted rate (for part-time hours) is $2,000/month.
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?   If so, please describe?
No, since the position is currently a contracted position, those types of restrictions cannot be imposed.
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU !

SURVEY ON TOPIC OF CRIME STOPPERS EXECUTIVE DIRECTORS
(Ifyou are not an Executive Director, you may still answer any of the questions)
Are you an "Executive Director" of a Crime Stoppers organization?    If not, what is your role or position in Crime Stoppers?
Coordinator
What is the approximate population of the area your Crime Stoppers program serves? 43,000
How many years has your Crime Stoppers program been operating? Since the early 1980's
How many dollars (note what type: US, Canadian, ...) in reward payments did your program pay out in the year 2009?
$200 USD
What was your program's total operating or administrative budget for 2009? $3579.41 USD
What portion of your program's operating or administrative budget was for employee salary, benefits, and employment taxes?
none
How many "employees" are there in your Crime Stoppers organization who are paid by the Crime Stoppers board?
none

If more than one employee, what are the job titles of the employees?
N/A
Do the Crime Stoppers employees have a written employment contract?
N/A
If so, what is the term or length of the contract?
N/A
Is there a "probationary period" during which the Executive Director can be dismissed without cause?   If so, what is the length of the probationary period?
N/A
Does your Crime Stoppers program have an "Employee Handbook" or similar employment policies document?
N/A
What is the "job description" of the Crime Stoppers "Executive Director" in your organization?
N/A
Does your Executive Director have the responsibility of overseeing other programs, such as DARE, or other Crime Prevention type programs? If so, what other programs?
N/A
Is the Executive Director's level of salary or other compensation tied to performance, such as amount of charitable donations received or number of Crime Stoppers calls received which result in the solution of a crime?
N/A
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Who in your Crime Stoppers organization conducts the hiring process when rilling the position of Executive Director, and what process is used?
N/A
What, if any, minimum qualifications must an applicant for your program's Executive Director possess?
N/A
Are there any provisions made for the training or continuing education of your program's Executive Director?     If so, please describe them.
N/A
What is the procedure in your organization for terminating the employment of the Executive Director?
N/A
Has your Crime Stoppers organization had more than one Executive Director in its history?   If so, how many, and what was the average length of tenure before they left the employment of Crime Stoppers?
N/A
Has anyone ever been involuntarily terminated from employment as the Executive Director of your Crime Stoppers program?    If so, for what reason(s), if you know?
N/A
Does your program's Executive Director have the ability to issue checks or does another person, such as the Treasurer, perform that task?
Treasurer
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What is the salary range (minimum/maximum) for your program's Executive Director's position?
N/A
Are there any restrictions or limitations upon the Executive Director's ability to have secondary employment?  If so, please describe?
N/A
PLEASE COMPLETE THIS FORM
AND THEN TURN IT IN SO THAT
COPIES CAN BE MADE OF ALL
SURVEYS AND A SET OF ALL
SURVEYS PROVIDED TO EACH
SEMINAR PARTICIPANT ON DAY
# 2 OF THIS SEMINAR.
THANK YOU I
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