STANDING RULES AND OPERATING PROCEDURES

OF

PONCA CITY AREA CRIME STOPPERS, INC.

These Standing Rules and Operating Procedures of the Ponca City Area Crime Stoppers, Inc., (hereinafter referred to as “Crime Stoppers”) are designed to guide the Board of Directors (hereinafter referred to as “Board”) in its deliberations on matters pertaining to reward and to provide sufficient flexibility for the efficient handling of unique situations.  They also set forth the understanding between the Ponca City Police Department (hereinafter referred to as “PCPD”) and the Board concerning the responsibilities of the PCPD and the Police Coordinator in connection with the Crime Stoppers.

 I. Areas Covered by Crime Stoppers:

A. Crime Stoppers will deal primarily with unsolved felony crimes and fugitives wanted in felony cases.

B. The program may deal with misdemeanors, under special circumstances determined by the Board, where the purpose of Crime Stoppers may best be served by doing so.

 II. Eligibility for Rewards:

A. Any person, except as restricted below, who directly contacts Crime Stoppers and gives information which lead to the arrest of an adult or juvenile, or to the arrest of a fugitive wanted in a felony case, will be eligible for a reward.

B. Under unique circumstances, where the purpose of Crime Stoppers may best be served by so doing, a reward may be approved and paid to an informant prior to arrest, or apprehension, based upon the specific, detailed request of the Police Coordinator.

C. The following persons will not be eligible for a reward:

1. A commissioned law enforcement officer and members of his immediate family;

2. The perpetrator or co-perpetrator of the crime;

3. The victim of the crime; and/or

4. The fugitive.

D.  If more than one person furnished information about the same crime or fugitive, as set forth in “A” above, the reward money shall be divided as the Board may determine, based primarily upon the relative importance of the informants’ information.

E.  The reward shall be doubled if the informant testifies in Court.

III. Amount of Rewards

A. Up to $1000.00 reward for each “solved” felony crime or arrested fugitive will be paid.

B. The amount in each case shall be determined by the Board’s Reward Committee and shall depend on the importance of the information, the nature of the crime, the risk to the informant, and the importance of the informant as a regular source, all as detailed by the Police Coordinator.

IV.  Crime of the Week

A.  As the Board and Police Coordinator may agree, a specific, unsolved felony crime or wanted fugitive shall be selected as the “Crime of the week”.

B. The “Crime of the Week” will be publicized by the media with an up-to $1000.00 reward offered for information which “solves” the crime, or leads to the arrest of the fugitive.

V.  Method of Payment

A.  The Board shall be responsible for the payment of approved rewards to informants.  Payment shall be made by a member of the Board (normally the Treasurer) and not by a member of the PCPD; provided, however, for good cause shown, the Board may designate a member of PCPD or someone other than a Board member to make payment.

B.  After following procedures designed to insure that it is the correct person, the informant shall be paid in cash to help preserve anonymity.

C.  If a “drop” procedure is used, it should be witnessed by at least two (2) persons, one of whom shall be a Board member.

VI.  The Board may suspend any of the foregoing rules at any meeting of the Board by a two-thirds (2/3) vote.

VII.  PCPD’s Role in Crime Stoppers

A.  The PCPD will assign at least one qualified police officer as Police Coordinator of the Crime Stoppers, and such additional, full-time or part-time trained personnel as may be necessary to carry out the responsibilities of the Coordinator.

B.  The Police Coordinator is responsible for:

1. Having Crime Stoppers’ telephone (762-5100) manned during a minimum period of 8:00 a.m. to 5:00 p.m., Monday through Friday.  During other times, a Crime Stoppers’ provided answering machine will be monitored as often as necessary.

2. Liaison with the Board

3. Liaison with the media

4. Processing raw intelligence received and coordinating it with appropriate police department personnel

5. Tracking each Crime Stopper informant’s data to a conclusion

6. Maintaining records in the form of (a)log, and (b)questionnaire.

7. Reporting monthly to the Board

8. Coordination and cooperation with other law enforcement agencies on Crime Stoppers matters, in Oklahoma and elsewhere.

9. Screening and referring fund raising requests to the Board

Dated this_____day of __________________, 1999.

____________________________________

Chairman, Ponca City Area Crime Stoppers, Inc.

____________________________________

Chief, Ponca City Police Department

Revised: _________________1999

