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FIRST AMENDED
BY-LAWS

CORPORATE OFFICE

1.1: REGISTERED OFFICE AND REGISTERED AGENT. Wichita Falls
Crime Stoppers, Inc. (hereinafter called the “Corporation”) is a Texas non-profit corporation
with its registered office at 610 Holliday Street, Wichita Falls, Wichita County, Texas and

the Registered Agent in charge thereof is Melvin Joyner.
1.2: OTHER OFFICES. The Corporation may also have offices at such other

places both within and without the State of Texas as the Board of Directors (“Board”) may

from time to time determine or the purposes of the Corporation may require.

PURPOSES

2.1: GENERAL PURPOSES. The Corporation’s purposes are as set forth in

its Articles of Incorporation which were filed with the Secretary of State of Texas on
December 2, 1980. Generally, the Corporation’s purposes are:

2.1.1: To promote community welfare and safety by; (I) assisting law
enforcement agencies in the City of Wichita Falls, Texas in the
apprehension and conviction of criminals by making funds available
for use in offering rewards, awards, fund-raising efforts and for all
other activities that promote or publicize the Corporation; (i) helping
develop a community offensive against crime, including the
formation, implementation and supervision of Campus Crime
Stopper programs; (iii) obtaining from members of the public
information about crimes, wanted persons and other criminal
activity; (iv) motivating such members of the public to cooperate
with local law enforcement agencies; and (v) providing rewards and
awards for such cooperation; and

2.1.2: Todo any and all other acts or things incidental to or in connection
with the purposes hereinabove set forth or in advancement thereof
as permitted by the Texas Non-Profit Corporation Act.
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subject to the restrictions and limitations more fully set forth in the Corporation’s Articles
of Incorporation. None of the income or net earnings of the Corporation shall inure to the
benefit of, or be distributed to, any of the Corporation’s directors, officers or any other
person, except that the Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance
of its stated corporate purposes.

2.3: NO POLITICAL ACTIVITIES. No substantial part of the activities of the
Corporation shall involve propaganda or other attempts to influence legislation. The
Corporation shall not participate or intervene in any political campaign on behalf of a
candidate for public office, including the publishing or distribution of statements in
connection therewith.

BOARD OF DIRECTORS

3.1: NUMBER AND ELECTION. The number of Directors which shall constitute
the Board shall be twenty-four (24). The Directors shall be elected at each annual meeting
of the Board, except as provided in paragraph 3.2 and 3.5 of the By-Laws, and each
Director shall hold office for three (3) years (some of the initial Directors will serve one (1)
or two (2) terms so that a staggered termination of terms can be established.) Directors
may be re-elected to succeed themselves; provided further any Director who has served
two (2) full three (3) year terms shall not be eligible to again be a Director until three (3)
years have passed from the last day fo their second consecutive three year term. Even
though one is not eligible to continue serving as a Director as set forth herein, the

President may appoint said person as an Ex-Officio member fo the Board of Directors.
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majority of the entire incumbent Board.

3.2: CHANGE IN NUMBER. The number of Directors may be increased or
decreased from time to time by amendment to the By-Laws, but no decrease shall have
the effect of shortening the term of any incumbent Director without his written consent.
Any directorship to be filled by reason of any increase in the number of Directors shall be
elected by the vote of a majority fo the Directors comprising the entire Board before such
increase.

3.3: AUTHORITY. The property and business of the Corporation shall be
managed by its Board which may exercise all such powers of the Corporation and do all
such lawful acts and things as are necessary and proper.

3.4: VACANCY. |If any vacancy occurs on the Board caused by death,
resignation, retirement, disqualification, removal from office, or otherwise, the Nominating
Committee shall recommend to the Board a successor, and the Director so chosen shall
hold office for the unexpired term of his predecessor in office.

3.5: REMOVAL. At any regular or special meeting, the Board may, with or
without cause, remove a Director by the vote of two-thirds (2/3) of the Directors comprising
the entire Board; provided however, that any Director who does not attend, in person, at
least one-half (*2) of the regular and special meeting of the Board in any calendar year amy
be removed by a majority vote of the Board.

3.6: MEETINGS AND ATTENDANCE. The Board may hold its meetings both
regular and special, either within or without the State of Texas. Regular meetings of the
Board shall be held at least quarterly during each calendar year, with the annual meeting
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President on two (2) days’ notice to each Director either personally or by pre-paid mail, or
by pre-paid telegram addressed to the respective addresses of each Director last known
to the Corporation; special meetings may also be called by any five (5) Directors in a like
manner on like notice. Attendance of a Director at a meeting shall constitute a waiver of
notice of such meeting, except where a Director attends a meeting for the express purpose
of objecting on the ground that the meeting was not lawfully called or convened.

3.7: QUORUM MAJORITY. At all meetings of the Board, the presence in person
of nine (9) of the Directors shall be necessary and sufficient to constitute a quorum for the
transaction of business, and the act of a majority of the Directors present or by proxy at any
such meeting shall be the act of the Board.

3.8: NO STATEMENT OF PURPOSE OF MEETING REQUIRED. Neither the
business proposed to be transacted nor the purpose of any regular or special meeting of
the Board need be specified in the notice or waiver of notice of such meeting.

3.9: COMMITTEES. With the exceptions of the Executive and Nominating
Committees, the President may, with the approval of the Board or the Executive
Committee, designate one or more committees; each committee shall (1) consist of two (2)
ormore Directors or Ex-Officio members of the Corporation, (i) have and may exercise the
powers of the Board in the management of the business and affairs of the Corporation as
designated by the President, and (iii) shall have as many Ex-Officio members as the
Chairman of the committee shall appoint. The designation of such committees and the
delegation thereto of authority shall not operate to relieve the Board or any individual
Directors of any responsibility imposed by law or by these By-Laws upon it or him, as the

case may be.
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composed of the President, the Immediate Past President, the Vice President, the
Secretary, the Treasurer and two additional Directors elected at the same time as the other
officers. The Executive Committee shall have and may exercise the powers of the Board
in the management of the Corporation’s affairs, except in the following matters and except
where action of the Board is required by statute or the Corporation’s Articles of
Incorporation or By-Laws:

(a) Amending the Articles of Incorporation;

(b) Amending, adopting and repealing these By-Laws;

(c) Electing or removing Officers and Board members; or

(d) Dissolving the Corporation.
Meetings of the Executive Committee shall be called by the President or by any two (2)
members of the Committee and four (4) members shall constitute a quorum.

3.11: NOMINATING COMMITTEE. A Nominating Committee of three (3)
members of the Board shall be appointed by the President to serve during the succeeding
calendaryear. The Nominating Committee shall recommend to the Board no later than the
regular Board meeting immediately preceding the annual meeting, a slate of officers and
Directors (to succeed those Directors whose terms are expiring) for the succeeding fiscal

year. Vacancies which occur on the Nominating Committee shall be filled by the President.
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4.1: TERM AND DESIGNATION. The Officers of the Corporation shall
be elected at the annual meeting of the Board for a term on one (1) year or until their
respective successors are duly appointed or elected and qualified and shall consist of a
President, a Vice President, a Secretary and a Treasurer. In addition, the Board may elect
such other officers and assistant officers as may be determined necessary and
appropriate. The newly elected Officers shall assume their duties immediately following
their election at such annual meeting. Any two (2) or more officers may be held by the
same person, except the offices of President and Secretary. Any vacancy in any office
created by any reason whatsoever, including the creation of a new office, may be filled by
appointment by the President until the next annual meeting.

4.2: DUTIES. The duties of the Officers shall include, but not be limited
to, the following:

4.2.1: President, The President shall:
(i) Be the principal officer of the Corporation;

(ii) Preside at all meeting of the Board and shall have the
authorities and responsibilities usual to such office;

(i) Appoint standing committee chairmen and members,
except for the Executive Committee, and create special
committees as the need arises and appoint chairmen
and members to such special committees; and

(iv)  Be an ex-officio member of every committee.

4.2.2: Vice President, The Vice President shall:

(i) Assume the duties of the President in the President's
absence;
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Committee; and

(ii) Assume such duties as may be assigned by the
President, the Board and the Executive Committee.

4.2.3: Secretary, The Secretary shall:

(i) Record the proceedings of all meetings of the Board
and Executive Committee;

(i) Upon request, provider any member of the Board with
a copy of the minutes of a Board meeting; and

(i)  Assume such other duties as may be assigned by the
President, the Board or the Executive Committee.

4.2.4: Treasurer, The Treasurer shall:

(i) Be custodian of the funds, keeping a record of same;
and

(i) Report on the state of the Corporation’s finances at all
regular meeting of the Board.

4.3: REMOVAL. Any officer elected by the Board or appointed by the
President may be removed by the Board whenever in its judgement the best interests of
the Corporation will be served thereby.

4.4: BONDS. The Board may by resolution require any and all the
Officers to give bonds to the Corporation with sufficient surety or sureties, conditioned for
the faithful performance fo the duties of their respective offices and to comply with such

other conditions as may from time to time be required by the Board.

FINANCIAL MATTERS

51: FISCAL YEAR. The Corporation’s fiscal year shall be established by the
Board. The books of account of the Corporation shall be balanced at the close of each

calendar year.
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of the Corporation in a general or special account in such banks or other depositories as
the Board may from time to time select, or as may be selected from time to time by any
Officer or Officers of the Corporation to whom such power is delegated by these By-Laws.
Any checks drawn on an account of the Corporation shall be co-signed by at least two (2)
of its duly qualified and acting Officers.

5.3: LOANS. The Corporation shall not make any loans inconsistent with the
purposes stated in its Articles of Incorporation or the laws of the State of Texas; no loans
shall be made by the Corporation to its Directors of Officers. All loans must be authorized
pursuant to a duly adopted resolution of the Board.

5.4: NO DIVIDENDS. No dividends shall be paid and no part of the income of

the Corporation shall be distributed to its Directors or Officers.

INDEMNIFICATION

6.1: The Corporation shall indemnify any Director or Officer or former Director
or Officer of the Corporation for expenses and costs (including reasonable attorney’s fees)
actually and necessarily incurred by him in connection with any claim asserted against him,
by action in court or otherwise, by reason of his being or having been such Director or
Officer, except in relation to matters as to which he shall have been guilty of negligence or

misconduct in respect to the matter in which indemnity is sought.

CONSTRUCTION

7.1: Whenever the content so requires in these By-Laws the masculine shall

include the feminine and neuter, and the singular shall include the plural and vice versa.
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81: The Officers, Directors and any employees and members of committees of
the Corporation shall be selected entirely ona nondiscriminatory basis with respect to age,
sex, race, religion, national origin and handicapping condition.

AMENDMENT

9.1: Alterations, amendments or repeals of these By-Laws may be made in
writing by a vote of the majority of the members fo the Board; provided however, the
proposed alteration, amendment or repeal shall have been presented in writing at a
previous meeting.

DISSOLUTION

10.1:  Upon the dissolution of the corporate organization of the Corporation, the
Board shall, after paying or making provision for the payment of all the liabilities of the
Corporation, dispose of all of the assets of the Corporation exclusively for the purposes of
the Corporation in such manner, or to such organization or organizations exempt from
taxation pursuant to Section 501 (a) of the Internal Revenue Code, or the corresponding

provisions of any future United States Revenue Law, as the Board shall determine.

STANDING RULES

11.1: The Board may adopt such standing rules and procedures as to the
operation of the affairs of the Corporation as it deems appropriate; any such rules and/or

procedures may thereafter be amended from time to time by the Board.
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The Standing Rules set forth herein may be suspended by a majority of the Board
or may be amended by a majority vote of the Board.
1.0: AREAS TO BE COVERED.
Wichita Falls Crime Stoppers, Inc. will deal with unsolved crimes and pre-
indicted fugitive felons in the following areas:

A. Homicide

B. Rape

C. Robbery
D. Burglary
E. Arson '

F. Aggravated Assault
G. Other felony crime the Board or the Executive Committee may select

2.0: PERSONS ELIGIBLE FOR WICHITA FALLS CRIME STOPPERS, INC.
REWARDS

A. Any person, except as restricted below, who directly contacts Wichita
Falls Crime Stoppers, Inc. and gives information which leads to the
arrest of an adult, or to the equivalent in the case of a juvenile, or to
the arrest of a pre-indicted fugitive felon, or other information leading
to the arrest and filing of charges against a person for the commission
of a major misdemeanor as approved by the Board will be eligible for
consideration for a Wichita Falls Crime Stoppers, Inc. award.

B. No reward shall be paid: to a commissioned law enforcement officer
or employee of a law enforcement agency or to a member of the
immediate family of either as defined in the City of Wichita Falls
Police Department General Orders; to the victim of the crime; orto the
defendant.
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fugitive, as set forth in A above, any reward money approved by the
Board shall be divided as the Board may determine.

D. The Wichita Falls Crime Stoppers, Inc. reward may be increased by
the Board, if an informant voluntarily testifies in court.

3.0: AMOUNT OF REWARDS AND PAYMENT.

A. The Board has the final authority to determine the amount of each
reward.

B. Payment will generally be made by check, except in the case of an
anonymous informant, who shall be paid as the Board my decide.

C. Partial payment of a predetermined reward may be authorized by the
Board prior to the arrest of an indicted fugitive felon.

D. The Board shall use its best efforts to pay rewards within twenty (20)
days of the arrest of a person for a felony crime or the filing of
charges on a major misdemeanor case.

4.0: CRIME OF THE WEEK
In addition to the aforementioned eligibility for Wichita Falls Crime
Stoppers, Inc. reward and reward contingencies, the “Crime of the Week," a specific,
unsolved crime, publicized by the media, will have further contingencies as follows:

A. The “Crime of the Week” will offer a $1000.00 reward (or such
additional amount as the Board may determine) to the person
or persons directly giving Wichita Falls Crime Stoppers, Inc.
information leading to the arrest of an adult or to the equivalent
in the case of a juvenile, if such information is received by the
Wichita Falls Crime Stoppers, Inc. within seven days fo the
“Crime of the Week” publication and/or announcement.

B. If one or more person gives such information, such reward
shall be divided among such persons as the Board shall
determine.

C. The “Crime of the Week” may be publicized and/or announced
less often than weekly, as the Board may determine time to
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time.

CITY OF WICHITA FALLS POLICE DEPARTMENT’S ROLE.

A. Through the City of Wichita Falls Police Department, the
Wichita Falls Crime Stoppers, Inc. telephone will be answered
twenty-four (24) hours per day, seven (7) days per week.

B. The police personnel manning the Wichita Falls Crime
Stoppers, Inc. telephone will keep a numbered log of each call
to include the time, date and nature of the call. Callers have
the option of remaining anonymous and in such cases, the
caller will be given a code number which will be referred to in

all subsequent transactions.

C. Information received through the Wichita Falls Crime Stoppers,
Inc. program will be given to the police supervisor of the
investigating unit handling the crime. The supervisor will then
be responsible for getting the information to the detective
handling the specific case. If the information results in the
arrest of an offender for a felony offense or charges are filed
against a person for the commission of a major misdemeanor
as approved by the Board, then a summary of the case will be
forwarded by the supervisor of the investigating unit to the
Wichita Falls Crime Stoppers, Inc program coordinators for

submission to the Board of Directors.




