BASIC CRIME STOPPERS COURSE




Welcome and Introduction



History of Crime Stoppers (Greg MacAleese)

a) The Birth of an Idea.

b) Bringing the Concept to the Chief.

c) Response From the Department.

d) Why Crime Stoppers Is Structured the Way It Is.

e) The Michael Carmen Case.

f) First Reenactment.

g) First Tips.

h) Other Successes.
i) National Publicity (NBC Today Show, NYT)

j) First Major Court Test (Charlie McGuinness Case)
k) Growth of Crime Stoppers (Orlando, El Paso, Montgomery County, Rockford, Austin)

l) 1977 National Police Officer of the Year Award

m) First State-Wide Program

n) First National Crime Stoppers Conference.

o) Creation of Crime Stoppers-USA (Coleman Tily)

p) First International Crime Stoppers Program (Calgary)

q) Rapid Expansion of Crime Stoppers in the 1980’s.

r) America’s Most Wanted and Unsolved Mysteries
s) Crime Stoppers Today.

t) Why Crime Stoppers is so Successful.




The Role of the Board of Directors
a) Who Should Be On The Board of Directors?  Who Should Not?
b) Getting Organized
c) The Duties of the Board of Directors

i) Creating the Legal Entity

ii) Representing the Community

iii) Overseeing the Program.

iv) Raising a Reward Fund.

v) Determining Reward Amounts.

vi) Ensuring Rewards Are Paid.

vii) Overseeing Expenditures.

viii) Selecting New Board Members (Nominating Committee)
ix) Other Standing Committees.
x) Attendance Requirements.

xi) Length of Service.

d) Keeping Board Meetings Interesting.

e) Problems With The Board of Directors.




The Role of the Crime Stoppers Coordinator
a) Job Duties of the Crime Stoppers Coordinator

i) Handles Calls to the Crime Stoppers TipsLine

ii) Screens Tips, Passes Them To Investigators

iii) Follows Up on Tips With Investigators

iv) Maintains Log Sheet of Callers

v) Maintains Accurate Statistics for the Program
vi) Prepares Monthly Report For Board of Directors

vii) Meets Monthly With Board of Directors

viii) Coordinates Payment Times and Locations with Tipsters.

ix) Selects Crime of the Week for the Media

x) Selects Fugitives of the Week for the Media

xi) Coordinates Weekly Publicity for the Crime Stoppers Program

xii) Reports Success Stories to the Media

xiii) Represents Crime Stoppers at Speaking Events

b) Character Assets of a Good Coordinator.
i) Well-respected 

ii) Self-starter.

iii) Adept multi-tasker.

iv) Highly organized.

v) Experienced investigator.

vi) Comfortable dealing with the public.
vii) Can handle the media.

viii) Can enjoy the challenge of one of the most demanding jobs in the department.

c) Handling Calls on the Crime Stoppers TipsLine.
i) We cover this far more extensively in the “Handling Crime Stoppers Tips” seminars.
ii) The first rule is to put the caller at ease…and the best way to do that is to smile when you answer the phone.

iii) Don’t rush the caller.  Take your time.  If you rush the caller, important information might be overlooked.

iv) Listen carefully.  Don’t worry about the next question.  Listen to this answer.
v) Take accurate notes.  If the caller is going too fast, ask them to slow down so that you don’t miss anything.

vi) Get general information about the crime first – the who, what, when, where, and why and how of the case.

vii) Then move directly to suspect information.  This is important because sometimes callers get cold feet halfway into the conversation and a half a loaf is better than no loaf at all.

viii) Get as much detailed information about the suspects as possible, including a complete physical description.  Don’t let the caller get by with saying the suspect is “average height, average weight”, etc.  Accurate descriptions of suspects are invaluable in proving the credibility of the caller.

ix) In addition, find out more about the suspect’s criminal history.  And has he lived in other places?  He might have committed crimes there too, or even have warrants out for him.
x) Get as much information about associates as possible, even if the associates might not be directly implicated in this specific crime.  Sometimes stolen property is hidden at an associates’ house or apartment.  And don’t forget to get any descriptions of vehicles owned by associates.
xi) Get precise address information about the suspect’s residence.  That includes a complete description of the property, if possible.  All of these things become important when developing a search warrant down the road.
xii) Find out from the Tipster if there is anyone else that investigators can talk to about the crime or the suspect.

xiii) And when you are through questioning the tipster…do it again.  Go back through the information and verify that it is accurate.  And then…ask the tipster if there is anything else that he wants to tell you.

xiv) And don’t be afraid of asking the Tipster to do a little work.  If the Tipster knows where the suspect lives, but doesn’t have a license plate number for the suspect’s vehicle, ask the Tipster to get it for you.

xv) After you are satisfied that you have all the information you are going to get out of the tipster, it is time to give them a code number.
xvi) If this is a first-time caller, explain to the Tipster what the code number means and how it is used.  Then ask the Tipster to call back in one week or within a month depending on the importance of the case and the completeness of the information.  Also tell the Tipster if the case is a hot one, Crime Stoppers might need to contact them earlier and if this is the case, the local media will ask Tipster #____ to call Crime Stoppers as soon as possible.

d) Screening Tips.

i) It used to be that most screening was done by hand.  Very time consuming and a hit or miss proposition.

ii) Today most files are computerized, saving hours of work.

iii) However, the process is still the same.

iv) First, pull up the case file referenced by the caller.

v) Note for similarities and discrepancies.  Pay particular attention to the discrepancies.  Why did the Tipster get some information wrong?

vi) Regarding similarities…is it possible that some of this information was already published in the newspaper or broadcast on television?

vii) Is the suspect information accurate?  Does the original report have any suspect information at all?  If not, what is there to make you believe that the Tipster was telling the truth?  If a physical description is listed in the original report, does it match the physical description of the suspect?  Does the suspect have a criminal record?  If so, pull his file and get a mug shot.  And find previous Incident Reports where he was arrested.
viii)
 How about addresses?  Have you checked the city’s cross-reference directory to see who lives at the address given for the suspect?  How about utility records? Admittedly, many criminals are highly transient but often a family member with the same last name might live at that address.  Pull any Incident Reports that reference this address.
viii) Does the MO listed on the Incident Report match the MO given by the Tipster?

ix) How accurate is the vehicle description?  If it matches the description of a suspect vehicle in the Incident Report, put more focus on the follow-up investigation in this area.  If the Tipster has provided a license plate number, running a registration verification check is essential.  If the case is high priority, it might even be advantageous to set up a surveillance on the vehicle if a location is known.
x) If your department has an Intelligence Unit (and few do anymore), it would be a good idea to run the suspect’s name past them and see if they have anything in their files.

xi) Not all tips need to be screened.  However, the more screening you do, the more your investigators are going to like you and the higher the probability that you will get their cooperation and a successful conclusion.

e) Follow-up with investigators.

i) Once you have a case package together (the TipSheet plus the initial work-up, it is time to present the case to investigators.

ii) In some instances, the case might have been assigned to an investigator so the Crime Stoppers material will be presented to the supervisor of the appropriate unit.

iii) But in instances where the case has been assigned to an investigator, I recommend presenting the Crime Stoppers material in person.  This will allow you to brief the investigator about the information you have received, provide any insights into the credibility of the Tipster, and also go through some of the initial work-up material.  It also is a good time to find out if the investigator has developed any suspects or if can provide additional information about the case that might not be contained in the Offense Report or Supplementary Reports.  It also allows the Coordinator to get a visual indication about the investigator’s interest in the Crime Stoppers material.

iv) In some cases it is not practical to personally meet with the investigator (if investigators are in another location) and so the material can be transmitted via computer.  However, Coordinators should talk to the investigator by phone before transmitting the material.
v) Investigators should be given a specific date to send Crime Stoppers a memo on the status of the investigation and the helpfulness of the Tipster’s information.
vi) The Department should have Policies and Procedures or Rules and Regulations regarding Crime Stoppers and the responsibilities of investigators to report back to Crime Stoppers on the status of the case.

vii) It is imperative that when a case is solved through a Crime Stoppers tip, that the investigator contact the Crime Stoppers coordinator and provide a summary of the case so the coordinator can brief the Board of Directors in order to determine an accurate reward amount.  Investigators should detail how helpful the tip was to the solution of the case.
viii) It is critical that investigators provide timely feedback to Crime Stoppers because otherwise the program grinds to a halt and rewards are either paid late or not paid at all and Tipsters lose confidence and interest in the program.
f) Maintains Accurate Statistics for the Crime Stoppers Program.

i) Major corporations such as MacDonald’s and Coca-Cola report their quarterly sales and activities to their shareholders.
ii) Crime Stoppers has to do the same thing.  Our shareholders are the citizens and businesses who have contributed to the program’s reward fund.

iii) The key statistics for a local Crime Stoppers program to keep are number of calls, cases solved, arrests made, stolen property recovered, illegal narcotics seized, total number of rewards paid, total reward dollar amount.  I also used to track prosecutions and convictions but in the past few years it has become increasingly difficult to do this because of a lack of cooperation from the District Attorney.
iv) The statistics should be broken down by monthly, yearly and cumulative totals.
v) Keeping accurate statistics is important to your program because it realistically tracks the program’s performance and gives the Board of Directors a realistic evaluation of the program’s effectiveness.  If calls are down, perhaps the program needs more publicity.  If calls are up and clearances are down, then the Coordinator should evaluate the situation.  Perhaps there is a lack of follow-up from investigators.  Or perhaps the coordinator needs to develop more information from the Tipsters….

vi) Let’s break down how statistics should be kept:

vii) Cases solved – Crime Stoppers can claim all cases solved through the arrest of a suspect or suspects that came as a direct result of a tip to the program.  For example, Crime Stoppers received a tip about the leader of an auto theft ring.  A total of 45 auto theft cases were cleared as the result of this tip.  In addition, two grand larceny cases were cleared when a search warrant was executed on the suspect’s home and stolen property was recovered that implicated the suspect in the grand larcenies.  These charges were never filed.  Should Crime Stoppers take credit for two additional cases solved?

viii) Stolen Property Recovered – Crime Stoppers can claim all recovered stolen property as long as it is as the direct result of a tip to the program.  The dollar value claimed is for replacement costs of the stolen property.  For example, Crime Stoppers receives a tip about a sub-contractor who has been stealing building materials and equipment from construction sites.  Through the ensuing investigation, detectives develop enough probable cause to generate a search warrant at the suspect’s residence (which was also his place of business).  More than $30,000 worth of stolen property is recovered.  Crime Stoppers can claim the entire amount.  The suspect later confesses to more than 20 larcenies and implicates a second man.  An additional $15,000 worth of stolen property is recovered at the home of the second suspect.  Can Crime Stoppers claim this amount?
ix) Illegal Narcotics Seized – As with stolen property recovered, Crime Stoppers can claim all illegal narcotics seized as the direct result of a tip to the program.  The question with narcotics is do you claim street value prices or wholesale value of the drug?  Most Crime Stoppers programs claim the street value price of the seized narcotics, based on DEA’s current chart of street value prices.  Some police departments keep their own chat of street value prices but my experience has been that these numbers are often inflated.  (Does CSI or CSUSA have a stated policy of which value is used?)
g) Prepares monthly reports for the Board of Directors.
i.) For the monthly meeting of the Board of Directors, the coordinator should prepare the following reports:  Statistical Summary a Reward Summary and a Monthly Activity Report.

ii.) The Reward Summary Report should contain information about each case where a reward could be authorized by the Board of Directors.

iii.) The Reward Summary Report would include the Tipster’s Code Number and a brief summary of the Tipster’s information, then a more detailed account of the result of the Tipster’s information.  For instance:
   “Caller Number 1233 called Crime Stoppers at 0915 hours on June 26, 2006.  The caller said John Smith was responsible for 12 burglaries in the Uptown area of the city.  The caller provided specific information about how John Smith was breaking into these homes and also described some of the items taken in the burglaries.  We were able to verify this information and passed it on to Property Crimes Detectives.  Through their follow-up investigation, a search warrant was executed at the apartment of John Smith on July 13, 2006.  A total of $16,000 worth of stolen property was recovered during the execution of the search warrant.  John Smith later confessed to 28 burglaries.  Reward recommendation -- $300.”
iv.) Some programs, especially those using TipSoft, use a point system to determine reward amounts and the Coordinator would add up the appropriate points and then use the reward range based on the total number of points for their reward recommendation.

v.) Each Reward Summary Report should be numbered in the bottom right hand corner.  This corresponds with the number of each member of the Board of Directors.  At the end of the Board meeting, all Reward Summary Reports should be turned in to the Coordinator for shredding.

vi.) The Monthly Activity Report is simply a narrative of the Coordinator’s activities on behalf of Crime Stoppers since the last board meeting.
h) Meets monthly with the Board of Directors.

i.) There are a variety of places for the Board of Directors to hold their meetings.

ii.) Some have breakfast meetings in a restaurant.  Others meet at the police department.  Still others meet at the place of business of one of the board members.

iii.) Albuquerque Crime Stoppers meets in the Chief’s Conference Room at APD Headquarters on the second Thursday of each month.  I like meeting at the police department because it is convenient and it means the Coordinator is not lugging a lot of paperwork all over town.

iv.) When the Coordinator gives the Monthly Reward Summary Report, one thing to remember is only give the Board enough information for them to make an informed decision on the reward amount.

v.) In the early days of Albuquerque Crime Stoppers, I used to give the Board too much information such as the motivation of the caller, the type of person the caller was (criminal, fringe player, average citizen).  This was a big mistake and when I once mentioned that a caller was very young, probably under 10 years old, several Board members refused to approve the reward payment and quit in protest when the reward request was approved.  From that point forward, I provided virtually no information about the Tipster and only discussed the Tipster’s information and the result of the information.

vi.) When possible, it is always advantageous to invite someone from the law enforcement agency to come in and say a few words to the Board.  It might be “You guys are doing a great job” to an opportunity to learn more about the inner workings of the law enforcement agency.  The Coordinator should plan these presentations in consultation with the Chairman of the Board.  But I have always found them to be beneficial all the way around – it creates an interesting board meeting and also gives detectives positive feedback for their efforts.

i) Coordinates Payment Times and Locations with Tipsters.

i.) Most Tipsters know when a Crime Stoppers payday occurs.

ii.) When the Tipster calls and gives the Coordinator his/her code number, the Coordinator might want to have the Tipster briefly go back through their information once again, just to make sure that it is the correct Tipster.

iii.) Most Crime Stoppers programs have now set up a payment system at a bank.

iv.) The Tipster goes through the drive-up lane at a specific bank and gives the teller a code number and a code name.  The code name is used for each payment envelop so that Crime Stoppers Tipsters can’t go trolling for anyone else’s reward.

v.) So the Coordinator will give the Tipster a code name and a time and location to go pick up the reward money.

vi.) In Albuquerque we used to make all of our payoffs at a dry cleaners owned by the Treasurer.  This worked for thousands of payoffs until we found out that some criminals and their lawyers were staking out the dry cleaning establishment and taking photos of everyone who went inside!  So it is recommended that you periodically move the payment location.

j) Selects the Crime of the Week for the media.

i.) Selecting the Crime of the Week is an extremely important function for the Coordinator.

ii.) Obviously the most serious crimes have priority.

iii.) The case should be at an investigative dead end.

iv.) Investigators should request the assistance of Crime Stoppers.

v.) There should be enough information about the crime to be able to write a 250-word or more news release about the Crime of the Week.

vi.) In most cases, the Coordinator will be required to write the news release about the Crime of the Week and should be available to the media for interviews, etc.

vii.) In some programs, the Crime of the Week is still reenacted for television.  And so the Coordinator will have to recruit actors to play the participants in the crime.  The Coordinator will also have to secure props for the reenactment as well as secure approval from the owners of the property (when necessary) to allow the reenactment to be taped at the actual location of the crime.

viii.) It is also best for the Coordinator to be onsite when the reenactment is being taped.  If you have some folding metal signs that say “Crime Stoppers Reenactment” on it, it is even better and it will create even more interest from bystanders.  Twice I almost had my actors shot because someone thought they were really committing a crime.

ix.) If you do not do reenactments, the Coordinator should still do interviews for both radio and television about the “Crime of the Week.”  This will help put a law enforcement personality to the “Crime of the Week” and don’t forget the Coordinator is the most public spokesman for Crime Stoppers.

k) Selects Fugitives of the Week.

i) Most Crime Stoppers programs have a Fugitive of the Week series that goes hand-in-hand with the “Crime of the Week.”

ii) In many cities this is a Top Ten Most Wanted feature that includes the ten most wanted fugitives in the area covered by Crime Stoppers.

iii) As fugitives are arrested, the local media will place a “captured” caption over the fugitive’s face.

iv) The critical role of the Crime Stoppers Coordinator is to make sure the fugitive is still wanted.  Too often, through clerical errors by the court, or a failure to cancel a warrant by an arresting officer, individuals are featured as “Most Wanted” fugitives when in fact they don’t have any outstanding warrants still in effect.  This can result in embarrassment for the Crime Stoppers program and the law enforcement agency and lawsuits against the local program.

v) Crime Stoppers should only use wanted fugitives who have outstanding felony warrants for their “Most Wanted” program.

l) Coordinates Weekly Publicity for the Crime Stoppers program.

i)
In addition to the “Crime of the Week,” the local  media should be encouraged to add a tag line to every major crime story that is reported in the local media…”and if you have information about this crime, please call Crime Stoppers at xxx-xxxx.”

ii) Crime Stoppers should also publicize its successes. It is not always wise to publicize the arrest of some individuals through a Crime Stoppers tip, for fear of possibly drawing attention to a Crime Stoppers Tipster, but each month the program should have a story about a success, even if it is only to print the Crime Stoppers statistics for the month, year and from the beginning of the program.

iii) The Coordinator should also make sure that occasionally the media explain to the public how Crime Stoppers works and how Tipsters can remain anonymous.

m) Represents Crime Stoppers at Public Speaking Events.

i) Public service clubs such as Rotary, Lions, Optimists, Kiwanis, etc. are always looking for speakers for their weekly or monthly meetings.  Make sure Crime Stoppers is on their contact list.  Speaking to these groups is a great way of generating donations to the program and also to recruit new board members.

ii) In addition, Crime Stoppers Coordinators are often requested to speak in schools.  This is another opportunity to explain how the program works and encourage young people to stay away from drugs and gangs.  Often I used to be approached by one or more students after my speech who had information about some type of criminal activity.  The students would be encouraged to call the Crime Stoppers Tipsline in order to stay anonymous.

n) 
The Coordinator does not:

i.) Handle Reward Money.  I originally set up Crime Stoppers to have a Board of Directors specifically so that I never had to handle reward money.  Too many things can go wrong for the Coordinator.  (Richard Carter -- Recent Louisiana case).
ii.) Meet the Crime Stoppers Tipster Unless Exigent Circumstances Exist.  Only twice out of thousands of tips that I have taken have I ever met a Crime Stoppers Tipster.  The first time was after a Tipster narrowly escaped assassination by the brothers of a murder suspect.  And the second was when a female Tipster said he needed to show me the location of some criminal activity and couldn’t give me directions to the location.  It turned out this Tipster was trying to set me up for extortion.  I swore that never again would I meet a Tipster and I have maintained that promise to this day. 
iii.) Actively Conduct Fundraising for Crime Stoppers.  The Board of Directors is responsible for raising funds for the Crime Stoppers program.  While the Coordinator can make appearances at the fundraising event and even speak on behalf of Crime Stoppers, it is best that the civilian members of the Board of Directors do the pitches for donations.  Many departments, including Albuquerque, have prohibitions about fundraising activities by officers when they are on-duty.
iv.) Place Themselves Before the Best Interests of Crime Stoppers.  Next to the Chief of Police and possibly the public information officer, the Crime Stoppers Coordinator will probably be the best know person within your law enforcement agency.  Sometimes this notoriety is hard for a Coordinator to handle and their ego begins to get in the way of their job performance.  I have seen Coordinators self-destruct because of their egos.  Volunteer members of the Board of Directors will often resent Coordinators who start too many sentences with “I….”  Self-confidence is one thing…a big ego is another. 
v.) Take Sides in Internal Squabbles Within The Board of Directors.  At some point in virtually every Crime Stoppers program, there will come a time when several board members will get into a potentially divisive fight.  In these situations, it is essential that the Coordinator not get involved in the dispute.  Let the Chairman of the Board manage the problem.




The Role of the Media 
a) The media is the third leg of the three-pronged foundation of Crime Stoppers.

b) The media creates the awareness of Crime Stoppers, which translates into calls to the program, which results in cases being solved, which results in more media coverage and more awareness of the program.

c) Without the media’s support, Crime Stoppers will not work.

d) It has been a long time since we had done any training regarding the media and Crime Stoppers.  After 30 years of working closely with the media, many media members look at Crime Stoppers as just part of the everyday news.  It is in our best interest to orient the media about the history of Crime Stoppers and the unique relationship that we share.

e) We will go into a lot more detail about the Role of the Media when we have our Advanced Media Seminar on July 21-22.

f) However, when we say the word “media” we are referring to the traditional threesome of print, radio and television.  The “new media” also includes the internet and websites.  More will be discussed about the “new media” later on.

g) Each medium has its strengths and weaknesses.

h) Print Medium:

i.)        Creates a permanent record of the Crime of the Week   and/or the Fugitive of the Week.  Since the Fugitive of the Week contains a picture of the suspect, a person can look at the picture longer than he would if it was on television and remember the fugitive’s face more accurately.  The same can be said if there are pictures of stolen property that accompany a Crime of the Week story.

ii.)
Most newspapers now also put their daily editions on the internet.  So the Crime of the Week article and/or the Fugitive of the Week picture can be seen around the world.  This could be helpful if a fugitive has left the area or the country.

iii.)
The major drawback of newspapers is that they lack immediacy.  Morning papers are printed the night before so most of the time breaking news can’t be positioned in a newspaper unless it is a story that literally “stops the presses.”

i.) Television.

i.) Television news is the most watched segment of broadcast television.  While it will vary from region to region, the most watched newscast is usually the evening news (6:00 p.m.).

ii.) Television has the value of visualization.  That means you can go to a crime scene and show the viewing audience what happened.  This can create drama and high public interest.

iii.) The problem with television is that the segments have to be short in order to fit into a newscast and there is no permanency of the Crime of the Week or Fugitive of the Week – in other words, viewers will probably forget most of what they saw within minutes of the newscast.

j.) Radio.

i.) The major value of radio is its immediacy.  Ordinarily you can get a breaking story on the radio within minutes of the event.

ii.) Depending on the format of the radio station, another added value is that you have time to be able to talk about the Crime of the Week or the Fugitive of the Week.

iii.) Radio has a fragmented listening audience.  In addition, the major negative of radio is that you have no visualization.

k.) The New Media.

i.) The New Media primarily revolves around the internet.

ii.) Many Crime Stoppers programs are now using their Web Site not only to promote their program and publicize the Crime of the Week and the Fugitive of the Week, but when used in conjunction with WebTips, they can also accept information about unsolved crimes or the location of fugitives.

iii.) Crime Stoppers programs can also create blogs to interact with readers.

iv.) In addition, local Crime Stoppers programs can create online newsletters to send to prospective donors.

v.) The beauty of the New Media is that it is flexible and immediate and also has visualization.

vi.) In addition, if you use a site counter, you can determine exactly how many people are visiting your web site.

l) Other Ways of Publicizing Your Program.

i.) There are other ways of publicizing your program.

ii.) Direct mail.

iii.) Billboards.

iv.) Promotional materials such as hats, shirts, mugs, pens, etc.

m) Do’s and Don’ts of Dealing With the Media.

i.) Make yourself and your program accessible.

ii.) Nurture the relationship.  The media loves success stories.  We used to take the television news cameras with us on some Crime Stoppers busts.

iii.) Make sure all information contained in news releases about Crime of the Week and Fugitive of the Week is accurate.  This is a must.

iv.) Never tell a reporter something in confidence.  Reporters can’t keep secrets.  They print them or put them on the 6 o’clock news!

v.) Never pay for airtime.  If you pay one medium for airing the Crime of the Week, all of them will demand to be paid.  It will kill your program.


Crime Stoppers and the Law

a) Documents your program will need.

b) The issue of liability insurance.

c) How good programs get in trouble/and how they get out!

d) Most common lawsuits filed against Crime Stoppers programs.

e) Crime Stoppers case law.
