Crime Stoppers USA
Executive Committee Meeting
January 20, 2016

Present:  John Lamb, John Koncilja, Richard Carter, Barb Bergin, Chris Cameron, Scott Abrams, Troy Daniels, James Chambers, Bob Mooney

The meeting was called to order by Chairman John Lamb at 12:05 p.m. 

Trademark-John Lamb 
It is time to renew our trademark.  The Legal Fees are $200 which is a bargain according to Richard Carter and he suggested we have the same firm renew it for us so there is no lapse.  Chris Cameron made a motion to have the same law firm that had done the work previously take care of our trademark.  Scott Abrams seconded it and the motion passed.

Budget – James Chambers – Report Attached
· The Finance Committee approved the budget and John Lamb said the Executive Committee needed to approve it.  There was much discussion about the travel portion of the budget because it is now $30,000.    Barb Bergin said we need to see more detail about those trips as we have not seen reports regarding travel and would like a better explanation on what the $30,000 will cover. John Lamb said he would send that out.
· Scott said we need to see the checks and debit card print outs each month and would like to see them for the past year. John said James Chambers would get those out before the next board meeting. 
· Scott said that some of the board travel should be listed under legislation.  Jay Grant has helped us tremendously and suggested we be in Washington EC on a quarterly basis.  
· The Finance Committee made a motion to approve the budget with the stipulation that the EC receives an explanation of on the travel expenses that are anticipated this year and what for and John Koncilja seconded it.  The motion passed.
· Barb asked where we are with the conference budget.  Scott said we have identified 85% of our costs.  We have most of the anticipated expenses and revenue built in to the conference budget and that is our current best estimate.  The expenses include a 50/50 split with Albuquerque although the contract is not signed with Albuquerque.  
· John said that he and Troy Daniels have a Meeting Feb. 1 with Homeland Security, ICE, Paul Goldenberg’s group and Argon National Labs.

Crowd Funding Software – Troy Daniels – Report Attached

· Troy Daniels sent out a report about the Crowd Funding Software and asked if anyone had questions.  The document reviewed all the financial details in different scenarios. Barb Bergin asked where we grabbed those numbers from and Troy said they were Blackbaud’s numbers which is based on experience.  The average donation per person across the United States is $58.  That software can take up to 20,000 records.  If we sign up by the end of January, Blackbaud will give us a $70 per month discount which will cost us $330 per month.  If we had 160 donors from across the country that gave a $10 donation each month, CSUSA would get $2 which would make us break even.    
· Barb asked if we could get out of the 3-year contract if we decided it was not working for us and Troy said he does not believe there is an out.  Troy’s recommendation is that if we are going to do a crowd-source funding, this would be the way to do it.  Troy believes we would cover our costs and make money.  The local programs would be asked to send this crowd-source funding information out to their social media followers. 
· Troy asked how we wanted to proceed.  John Lamb asked Troy to set up another demonstration for the board to see so everyone would be knowledgeable and would be able to make an informed decision.  

New Business:
John received a call from a writer for the NY Times Magazine as they are working on a story about rewards which should be published on February 7.  Dick Masten from Florida was interviewed as well as John Lamb.   

Meeting adjourned at 1:32

Respectfully Submitted,


Chris Cameron
[bookmark: _GoBack]Secretary, CSUSA
