Crime Stoppers USA
Executive Committee Meeting
January 13, 2016

Present:  John Lamb, Scott Abrams, Chris Cameron, James Chambers, Troy Daniels, Richard Carter, John Koncilja, Bob Mooney
Not Present:  Barb Bergin

Treasurer’s Report:  James Chambers – Report Attached
· There was a $4,000 discrepancy in the Not For Profit records in regards to the conference but that has now been fixed.

Financial Report for the 2015 conference in Atlanta - Scott Abrams – report attached
· There were 194 participants which were below expectations. 
·  Sponsorships were also below expectations. We were able to control the costs because of the decrease in attendees.
· We were able to raise just short of $16,000 for the 2015 Conference.

Crowd Source Funding – Troy Daniels– Report Attached
· The Resource Development Committee has been exploring what would it take to send out info via social media and email and would take potential donors to a web site to see a brief appeal where people could make a decision to donate.  
· Last year Troy met with Blackbaud, the largest non-profit fundraising organization set up to raise money for other non-profits.  Blackbaud said the average one time donation is $58.  Troy gave stats about donors and donations.
· Right now Blackbaud is offering a special rate if we sign an 11 month contract = $300 to be able to reach 20,000 people.  Scott felt the local programs might feel we are siphoning off their existing donors. Another potential issue the locals might feel is that we are taking a percentage of what they received before from existing donors.
· Troy explained that users can choose what program receives the money. How it’s allocated out is depending on a drop down menu.  If they don’t select a program the money will go to CSUSA.  Scott said the State Programs will not be chosen by the general public so we discussed giving 10 percent of what was raised in a state and not allocated, to a member state organization.
· Scott also said we should give 60% to the local programs and 40% percent to CSUSA.  We have not raised dues and have increased services.  Troy said he wanted it to be enough so the local programs would be motivated to promote it.  
· There will be an online demonstration tomorrow…..we should have another EC meeting after seeing that to determine if we want to move forward.

Homeland Security Funds – Troy Daniels and John Lamb
· Troy and John will have a meeting Dept. of Homeland Security Clark, Argon National Labs, Guidant, and to talk about HARP.  We put together a one-page overview, changed the flow chart, and we should know at this meeting if they are interested.  Troy thinks there is a good chance something will happen with CSUSA.  John heard they have not gotten any push back from anyone they have dealt with.
· The monies would come from Treasury Forfeiture funds.  Troy thinks they will be able to find some funding. We are asking for $48 M in funding.  The Paris attacks in the impetus of what is moving this forward according to Scott because that could happen here in the US.  They tried See Something Say Something on their own.  Crime Stoppers has crime reporting messages in every city in the country which is something Homeland Security cannot do on their own.   

Web site – John Lamb
· John has been working on the link for the USA map for tip taking.  Hopefully when a new web site is done those links can work with the database to ensure it’s always updated.  The Conference site is just about done – we just need a bit more info to launch.

New Business
· John Lamb discussed the TipSoft outage and the development of a contingency plan if we have another major outage. After much discussion the EC felt that the programs are responsible for their own contingency plan. Since there are two tip management software systems the local programs need to choose what they want to do.  However, CSUSA could assist them developing the tools needed in making a plan if need be.  
· [bookmark: _GoBack]Solano Crime Stoppers in Vallejo, California – This program sent a letter to CSUSA regarding a closed Facebook page called Crime Stoppers of Fairfield.  At the top of the CS of Fairfield page it states that they are working with Fairfield Police and Crime Stoppers.  But in reality the only way to join it is you must have said you gave police a crime tip.  The moderator of CS of Fairfield Facebook is some sort of local entertainer.  They are saying they will not pay a reward but simply it’s the public’s responsibility to report crime.   The EC asked Richard to contact Crime Stoppers of Fairfield to ask them to remove any mention of Crime Stoppers on their page.

The meeting was adjourned at 1:56 p.m.

Respectfully Submitted,


Chris Cameron
Secretary CSUSA
