Crime Stoppers USA
Minutes of the May 25, 2016 Board Meeting

Present:  John Lamb, Barb Bergin, Scott Abrams, Chris Cameron, James Chambers, Troy Daniels, Kevin Boehm, Steve DuBois, Bob Mooney, Estela Quintanilla, Charlie Taraboletti, Julie Lopez, Rich Parrish, Dan Edwards, James Taliaferro, Margaret Jones, Kim Buffett, Richard Carter, Kevin Anderson, and guest Chris Miley.
Excused: Elaine Cloyd, Darlene Cusanza, Randy Luffberry
Unexcused:  Karla Baldini, John Koncilja

The meeting was called or order at 12:05 p.m. by Chairman John Lamb.  No conflicts of interest were disclosed.  James Chamber made a motion to approve the minutes and James Taliaferro seconded the motion which passed.  

Chairman’s Report – John Lamb
· John has been on the phone with programs in Oklahoma asking them to call their Senator in Washington DC to ask him to support the crime bill that will benefit Crime Stoppers.  
· Jayme Harcrow sent a letter of resignation and explained it was due to family issues.  
Scott Abrams made a motion with regrets to accept Jayme’s resignation and James Chambers seconded it.  The motion passed.  James Chambers asked John Lamb to send a letter thanking her and it was also decided to send her a plaque.
· John sent out the video on Report It last night describing how to use the app.  

Vice Chairman – Barb Bergin
· There was Regional Director’s training and all have received the documents they have needed.

Treasurer’s Report – James Chambers
· James reported that the financial package was sent out to the board.  
· Scott Abrams asked if on the Profit and Loss Budget vs. Actual statement Paige from the Not For Profit Resource Center could give the budget numbers by month instead of by the year.  It is hard to determine if we are close to budget or if we are way off.  
· Chris Cameron made a motion to receive and file the Treasurer’s Report and Scott Abrams seconded it and the motion passed.

CSUSA Conference Committee – Barb Bergin
· The Conference Committee has been meeting regularly.  The 40th Logo is done for CSUSA.  Albuquerque is making a retro logo for their use.  The hotel is providing transportation to the country club. 
· So far the sponsors confirmed for the conference are:
· Motorola - $10,000
· Protector - $3,500
· P3 - $2,500
· CSI - $2,500
· Justice Network - $3,500

The schedule for the conference is as follows:
· The Board Meeting during the conference will be on Saturday, September 24 all day.
· Sunday is the Meet & Greet and we will have heavy appetizers. On Sunday afternoon the Sandia casino will pick up those who wish to go to the casino. 
· The Opening Ceremonies is on Monday, September. 26.  And we have invited local high profile people to this.  
· Training starts after opening ceremonies and will go through 3 p.m. Wednesday afternoon.  Monday night is open.  Tuesday is the 40th Anniversary dinner at Tanaon Country Club.  Albuquerque is working on an emcee for this event. 
· If you know of anyone who might wish to sponsor and we could reach out to, please let us know.  Barb is reaching out to the National Sheriff Association and the IACP.
· Albuquerque will have a table to display some historical pictures/documents and if the board has anything historical about CSUSA or before, please send to Scott.
· Visitors Bureau is giving us a rebate of $2 per room.
· Shipping to Albuquerque – one of Albuquerque’s board members is willing to receive our packages.
· Everyone on the board will be asked to help out during the conference. 
· National Crime Tip organization tried to register for our conference but received an error message.  They are a competitor and Barb asked what the board felt about them attending.  After some discussion it was decided that we should tell them the training is of proprietary nature and they would not be eligible to attend.  Richard will help with the language and Barb will send out to them.
· We are coming up with an application for programs who wish to host a conference.

Regional Director Reports – Sent out by Board
· Charlie Taraboletti – working on an email to the OK Programs in regards to contacting the Senator and several programs in OK have already contacted him.  
· Dan Edwards – Region 3 – Southeast Region Training Conference last month in North Carolina.  It was poorly attended with 38 participants so Dan will try to get the programs to go to Albuquerque.

Finance Committee – James Chambers
· James Chambers said we are waiting on the audit.  
· We submitted an extension for our 990 and it was approved by the IRS.
· The Finance committee will put together a proposed fundraiser.



Bylaws Committee – James Chambers
· New bylaws are being reworked and will be sent to the board.  The membership will have to vote on these bylaws.

Nominating Committee – Margaret
· Applications have been received for most of the Board Positions however we have many Regional Director positions open.  

Resource Development – Troy Daniels – Report Attached
· Troy introduced Chris Miley who has a strong background in sales and marketing.  He is interested in the fundraising side of CSUSA.  Chris gave some information as to his background.  He was on the Montgomery County Crime Stoppers Board.  He is passionate about raising money for Crime Stoppers.  He has worked at some of the biggest companies in the country.  He does major alliances and partnerships and works with their sales channels.  Chris has volunteered to work on the Resource Development Committee.  
· Project Arc – Homeland Security and ICE were the agencies we would go through and they have been delayed as they are going through a re-organization.  Now in discussion with the Deputy Undersecretary from DHS and were told he was interested in funding this project through his section which is the National Protection in Programs Protectorate.  Sandy Hook Promise reached out to Kevin Anderson because they wanted to start a national program in the schools.  They have already developed a curriculum called Say Something and have training students in Miami Dade.  They have strong contacts in the White House.  John Lamb, Troy and Kevin have had discussions with them and they would like to partner with us.  Next Tuesday and Wed. Paul Goldenberg will have a meeting Secretary with Homeland Security regarding Project Arc.  
· Crime Bill – Richard Mengzi trying to get an amendment on the crime bill.
· Troy talked about meeting with three Senators while in Washington DC and explained that one senator reached out to Senator Lankford from Oklahoma and said they would help him if he would co-sponsor those bills.  Costs incurred can be paid for the Dept. of Justice Asset Forfeiture Fund.  
· Troy said there is a meeting set up next week with Speaker Paul Ryan in Wisconsin to talk to him about CSUSA and P3.  Kevin Anderson, his friend Chad and Troy will be attending that meeting.  
· Crowd Funding will be picked up and discussed further
· Lexis Nexus Meeting with Mark Lindsey.  Troy and John asked them to be a conference sponsor.  
· John Lamb called ADT about sponsorship of the conference and they asked him to follow up next week.




Telecommunications – Scott Abrams
· For some reason, Barb was receiving all of the 1800222tips number for a short time period – they were not going to the right program but being sent to her.  It is now fixed but it is believed there was a malfunction in the switch.

Membership – Rich Parrish
· We currently have 284 paid members – up from 256 in March.  At the end of last year we had 322.  
· Laura Wickizer has sent Rich a list of those that have not renewed as of yet which in turn he will send to the Regional Directors.  

PR/Marketing – Charlie Taraboletti
· Charlie will start sending promotional emails out to the membership regarding the upcoming conference every two weeks or so.  First email will go out tomorrow.
· Web site updates are coming along and we are still looking at a mid-June date to have the new web site ready to launch.

Law Enforcement – John Lamb
· The IACP Conference October 15-18 in San Diego.  John was looking for feedback and discussion as to whether we should attend.   Chris Cameron asked John to put together a report as to the costs, etc. so we could make an informed decision because the costs are high on that event.

Conference 2017 – Kim Buffet 
· Plans for this conference are moving forward nicely.  Kim said shipping will be very expensive and said all printing, giveaways and plaques will be ordered in Hawaii to save money.  

Awards – Margaret Jones
· Margaret said we have not received many award nominations.  She feels our programs need to understand the great opportunity it is to be considered for a CSUSA Award.

Strategic Plan – John Lamb 
· John asked that all committee chairs align their committees with this plan.

Newsletter – Estela Quintanilla
The May Newsletter just went out.  Another deadline coming up for articles as the next newsletter will go out in July.

Training/Education – Barb Bergin
· Barb Bergin said the next conference call training for the membership will be in June and the topic will be “Finding and Maintaining Board Members”.  In late July we’ll do something with social media or fundraising.  
· The Tax Compliance Training was fabulous featuring Scott Abrams.  Kevin Boehm and Steve DuBois did the Coordinators training and we received great feedback.

Social Media – Scott Abrams 
· In conjunction with what Charlie will do in regards to the conference, Scott will put it on Facebook and Twitter
· Scott talked about the 4info emails and social media issues we have experienced by unstable people.

New Business: 
· Kevin Boehm brought up the lack of response he has received from the company running our online store.

Kevin Boehm made a motion to adjourn the meeting at 2:33 p.m. and Scott Abrams seconded the motion and the motion passed.

Respectfully Submitted,
Chris Cameron
[bookmark: _GoBack]CSUSA Secretary




