Crime Stoppers USA
Minutes of the December 16, 2015 Meeting

Present:  John Lamb, John Koncilja, Chris Cameron, James Chambers, Troy Daniels, Kevin Boehm, Bob Mooney, Rich Parrish, Elaine Cloyd, Darlene Cusanza, Dan Edwards, James Taliaferro, Frank Boyd, Margaret Jones, Estela Quintanilla, Jayme Harcrow, Charlie Taraboletti, Kim Buffett, Randy Luffberry, Richard Carter, Kevin Anderson.
Unexcused:  Karla Baldini

The meeting was called to order by Chairman John Lamb at 12:02 p.m.

James Chambers made a motion to approve the agenda and Chris Cameron seconded it and the motion passed. 

James Chambers made a motion to approve the minutes as written and John Koncilja seconded it and the motion passed.

Chairman’s Report – John Lamb – Report Attached
· John encouraged the board to register for the hotel at the spring board meeting

Vice Chairman’s Report – John Koncilja – Report Attached
· Survey that was sent out regarding tip lines and call centers is due January 1.  Those programs who haven’t answered will be handed over to regional directors for follow up.

Treasurer’s Report – James Chambers - Report Attached
· James reported we have over $61,000 in bank accounts
· Started working on the audit
· Bob Mooney made a motion to approve the Treasurer’s Report as submitted and John Koncilja seconded it and the motion passed

Regional Directors Report – John Koncilja – every Regional Director submitted a report - attached
· John thanked Barb Bergin for helping the US Virgin Islands in getting their board up and running.  Barb said they went into a hiatus for 6 months because law enforcement wasn’t supporting them.  The first meeting Barb had with the Virgin Island program was discussing with Federal Law Enforcement and the Virgin Islands PD about what Crime Stoppers can do for them.  Virgin Island PD signed a MOU now and has designated an officer to Crime Stoppers.  They took on a few new board members that can help them move forward.  Barb helped the program with confidentiality and conflict of interest statements.  Too many people logging into TipSoft so the new chairman has restructured and limited that.  Since they have been up and running they just solved a high profile homicide. They will start planning a couple of fundraisers.
· Charlie Taraboletti said that Lincoln Nebraska Crime Stoppers have updated their bylaws and MOU’s with Law Enforcement.  They are moving forward and making progress in the right direction.  
· Charlie said that Tulsa, OK is interested in hosting an annual conference in the future.

At-Large Directors
· Kevin Boehm said the Kansas City program has added new board members and Kansas State Crime Stoppers is revising their bylaws.   Kansas State Crime Stoppers Conference in October 2016. 

· Steve DuBois – first Indiana’s Most Wanted TV Show launched.  And Steve met with the new coordinator in Miami, Ohio who is very sharp. 

Telecommunications – Scott Abrams                                                         
· There has been some phone forwarding issues with the Alaska Programs.  Those calling from Alaska were routed to a law firm in Utah.  The situation has been corrected.
· We are changing the membership hotline number’s service provider from Telecompute to Northern Telecommunications.

Advisory Committee – Scott Abrams
· In a meeting with Cardinal Pointe Strategies in Princeton, NJ Scott, John Lamb and Troy Daniels discussed with them how the Crime Stoppers Board operates and that there needs to be an over site presence to serve as advisors and currently that is the Executive Committee of CSUSA.  

Nominating Committee – Margaret Jones
· Julie Lopez, Coordinator of the Flint Michigan Crime Stoppers Program which falls under Crime Stoppers of Michigan, has submitted her application to be Region 7 Director.  After the proper vetting, Julie meets the criteria and the Nominations Committee is recommending her as Region 7 Director.  Chris Cameron made a motion to accept Julie Lopez as Region 7 Director and Charlie Taraboletti seconded the motion.  The motion passed.
· The Nominating Committee met and reviewed 3 different voting software programs.  Scott will assist Margaret in coming up with the right software for us.  

Resource Development – Troy Daniels – Report Attached
· Because of what our country is experiencing with Terrorism and School Shootings, Homeland Security is open to the idea that Crime Stoppers be the agency that takes anonymous tips regarding these types of crimes.  If CSUSA doesn’t step up and offer to be that option, someone else will.  Troy said in our communications with Washington we found that Argon National Labs has come up with software to take text tips from every school in the country.  Last week Troy, Scott and John met with Paul Goldenberg who suggested we make our proposal a one page document.  According to Paul, the Deputy Secretary of DHS completely supports this idea and so does an upper commander of ICE.  These people have a direct link to those controlling forfeiture funds.  There should be a meeting in January with the appropriate people in Washington.  Troy said that CSUSA won’t promise anything we can’t deliver.  
· Kevin Anderson has spoken with Argon National Labs and also to the technology leader who developed their SMS and MMS.  Kevin seemed ok with them doing this but no SMS system is totally anonymous.  There isn’t an anonymous text program in the country.  Kevin is open to do an API with them. 
· The Meeting at White House was interesting and we let them know this proposal was coming.  They seemed interested and were relieved when they heard we were speaking with top command at DHS.  John also gave a letter to White House staff to see if the Vice President Joe Biden could speak at our conference.

· Darlene Cusanza asked where Argon would they funnel the info?  John Lamb said they can funnel to DHS as they are taking tips for government agencies.  Darlene then asked what assurances we have that our tips going to Fusion Centers will remain anonymous because federal rewards are not truly anonymous.  John said the Fusion Centers only want terrorism tips.  
· Crowd Source Funding concept – Troy would like to set up a meeting with the Resource Development Committee to look at this. This is part of our Strategic Plan.  We would put together the campaign and people could select their local program as the recipient of their donation.  The costs would be: roughly 5% would go to credit card fees, 20% would go to CSUSA, and the local program would receive 75%.  The average online donation is $55-65.  Because we just solved our millionth crime and are coming up on our 40th anniversary, this will be the perfect time to launch this.  Elaine Cloyd said this was a great idea for marketing our program.  Darlene Cusanza asked if we still recognize January as Crime Stoppers Month.  Troy said that Crime Stoppers Month is now in September but it’s not widely recognized.  

Finance Committee – James Chambers
James said that the committee is working on the audit and the 2016 budget.

Membership Committee – Rich Parish
· Rich said currently CSUSA has 322 members.  There were 38 programs that paid membership dues in 2014 that did not renew in 2015.   
· Invoices for dues were mailed out to 406 programs in December.  

Conference Committee Update -John Koncilja
· Registration updated
· Sponsorship packages completed
· Assignments for committee  members completed
· Discussed McAllese travel funding
· Transportation during the conference to be determined
· Activities for spouses to be discussed and evaluated
	
Awards Committee – Margaret Jones
· Margaret advised the committee is working on revamping the process of submitting for awards.  Goal is to make it easier for programs to enter and the judges.
· Discussed a resolution for John Broad – John Lamb will be handling
· Website and conference information – John Lamb will be updating as information comes available

New Business
[bookmark: _GoBack]There was discussion concerning the issue programs are facing with the recent roll out of the new P3 software. Programs cannot transfer tips from one software system to another automatically, tips have to be manually transferred into software now. It is very important that program contact information be updated in the Member’s Only on the CSUSA web site tab so contact with different programs can easily be done.

The meeting was adjourn at 1:30 PM


