Crime Stoppers USA
Minutes of the December 8, 2010 Meeting

Present:  K. Scott Abrams, John Lamb, Elaine Cloyd, Chris Cameron, James Chambers, John Broad, Margaret Jones, Harvey Hilvitz, Bob Mooney, Jan VanHouten, Barb Bergin, Frank Boyd, Cindy Kilgore, Estela Quintanilla, Mike Blatman, Richard Carter, Troy Daniels, Kevin Anderson

The meeting was called to order at Noon Central Time by Chairman K. Scott Abrams.  James Chambers made a motion to approve the Minutes and Jan VanHouten seconded it and the motion passed.

Chairman’s Report – Report Attached

Vice Chairman’s Report – Report Attached

· John Lamb said that due to the poor response, we are opting out of the Visa Card fundraising program so Visa is reimbursing us the $5,100 for the cards that we purchased last spring from them.  Visa is working on a new program that may be better received by our members and will contact CSUSA’s Resource Development Committee when they have details to present to us.
· John is working on a newsletter to send out to our members. He has received articles from several board members.  John Broad suggested that we have an article about how to contact Crime Stoppers and the Regional Directors if member programs need help or information.
· John put on a webinar for Regional Directors training them on CSIM and Data Dots.

Treasurer’s Report 

· James Chambers reported that CSUSA has approximately $35,000 in our savings account and $69,000 in our checking account as on October 30, 2010.  James will be sending out a hard copy of the financial report and will be working on a budget for 2011 with the Finance Committee.  If any Board Member needs money for their particular project, please submit that to James to be considered for the budget.
Regional Director Reports – Included in the Vice Chairman’s Report
· Region 6 - Frank Boyd – There is one new program in Oak Grove, Kentucky.  Frank has contacted every program in his region.
· Region 4 – Barb Bergin plans to survey the programs, starting in Florida, using Survey Monkey to gather information on membership.

· Region 14 – Mike Blatman has been asking all of the programs in his area for new, updated information using a form he developed.
· Elaine Cloyd suggested we send out a welcome letter to new members that join CSUSA.

Nominating Committee – Report Attached
· Margaret Jones said she still needs Regional Directors for Region 1, 2 & 3 and asked the Board for some ideas. She will send something out to each of those regions to see if any one is interested in getting involved.  There is still talk about attending the Southeast Region’s conference so the Board can meet with members of that region and develop a better working relationship with them.

Bylaws Committee

· Margaret Jones will be sending out the By-Laws to all Board Members this week.

Resource Development Committee

· John Lamb said that Data Dots has produced a television commercial and Bill Curtis is the spokesperson.  John has a Power Point explaining Data Dots if anyone would like it. John will email out the link of the webinar he gave that explains in detail the Power Point presentation on Data Dots.  Mike Blatman approached a local alarm company and asked them to distribute 3500 flyers promoting Data Dots in their company’s invoices and his program started getting calls about ordering the Data Dots kit the next day.  Data Dots gave them the flyers and all Mike had to do was to include his program’s phone number on the flyers.  

Membership Committee

· Margaret Jones said that we have received five membership checks from new programs this month.  The consensus was to apply those checks to 2011 dues.

To assist new programs, Judge Carter suggested taking his Super CD, putting our label on it and send it to just our members.  John Lamb said we need to be careful who we send the CD to because there are competing organizations that might then copy all of the information we have developed over the years.  Richard suggested we give start-up programs certain information and after they become members, give them the rest of it.
· Margaret would like to add Board Members to assist on the Membership Committee and will talk with John, Scott and Richard for their input.
Legal Services – Report Attached
· Elaine Cloyd suggested that Richard Carter be linked with LA Crime Stoppers as well as some others that have been with Crime Stoppers a long time to bring them along.  There needs to be a precise communication effort with them. There was much discussion on this.  Scott has asked James Chambers to work with Los Angeles right now to help them organize and work out any difficulties they may be having.
2011 and 2012 Conference
· Elaine Cloyd said that the Conference Committee has divided up into subcommittees.  She spoke with Las Vegas just before Thanksgiving about hosting the 2012 conference although there is not a commitment as of yet. The Conference Committee needs to come up with the protocol or MOU for both the 2011 and 2012 Conference.
· At the last conference committee meeting, the committee decided they would like Grand Rapids, MI to host the conference after speaking with Harvey Hilvitz about his program’s interest in hosting the 2011 Conference.  Chris Cameron said she has already been working with the Amway Grand Plaza Hotel on rates and a contract.  The Amway, a 4-star hotel, is charging us the Government Rate of $81 per night but it’s normally over $150 per night.  Chris said this Board still needs to vote on having the 2011 Conference in Grand Rapids before she can continue to make plans for it.  Elaine Cloyd said the Conference Committee would like to make a motion to have the CSUSA Conference in Grand Rapids from August 7-11, 2011.  James Chambers seconded the motion and the motion passed.  

· Margaret reported that we received a $15,000 grant from Target for the conference.

· Elaine Cloyd asked when we were going to have our mid-year Board Meeting and if it would be held during the Southeast Crime Stoppers Conference.  Scott Abrams said that we need to see the by-laws in order to make a decision on the mid-year meeting and will bring this up again at the next Board Meeting after reviewing what the by-laws require us to do.
Web Site

· John Lamb has been trying to change the CSUSA web site but has been having some difficulty.  He is working on making changes to it currently.  If anyone wants to post something of interest on the web site, please contact John.

CSUSA 2010 Conference

· Scott Abrams received the final check of $5,118 from Provident Travel just this week.  There are some expenses listed on the final accounting that is missing documentation.  Scott, James Chambers and Richard Carter will follow up with Provident Travel for explanation before the end of the year. 

Competing Organizations
· We Tip and Tip 411 have been making some headway by getting some community organizations interested in starting an anonymous tip program.  In some instances, Crime Stoppers organizations have worked with these community groups only to find they have ended up securing the services of We Tip or Tip 411.   Scott Abrams is developing a document outlining why Crime Stoppers is the better fit for most organizations interested in an anonymous tip line program.  Scott asked the Board for their input and ideas so he can include them in that document.  Richard Carter developed a top 10 list explaining why Crime Stoppers is the best choice and will share that with the Board. 

Evaluate Meeting
· Bob Mooney suggested that we remember to put our phones on mute to eliminate background noise.

John Lamb made a motion to adjourn the meeting and Bob Mooney seconded it.  The meeting was adjourned at 1:30 p.m. 

Respectfully Submitted,

Chris Cameron

