Crime Stoppers Board of Directors
Minutes of the April 14, 2010 Meeting

Roll Call:  Tom Kern, Rob Sarrantonio, Troy Daniels, Bob Mooney, Frank Boyd, John Lamb, Estela Quintanilla, James Chambers, Richard Carter, Margaret Jones, Elaine Cloyd, Tami Lawlor, Chris Cameron
Nominations Committee:  At the nominating committee’s direction, Margaret Jones made the recommendation and motion to approve the rescinding of Tom Kern’s resignation presented on March 15, 2010.  Tom has expressed his desire to continue as Chairman and carry out his duties. Elaine seconded the motion and the motion unanimously was approved.  

Approval of Minutes:  
· Regarding the February 18, 2010 minutes from the meeting in Ft. Worth.  James made the motion to approve the minutes and Bob Mooney seconded it.  The motion passed. 

· February 19, 2010 minutes in Ft. Worth.  Frank Boyd made the motion to approve the minutes and Jan VanHouten seconded it.  The motion passed.
· March 10, 2010 minutes. James made the motion to approve the minutes with Frank Boyd seconding it.  The motion passed.
· March 19, 2010 Special Meeting minutes.  Estella Quintanilla made the motion to approve the minutes and Jan VanHouten seconded it.  The motion passed.

Chairman’s Report:  
Tom Kern submitted his report in writing.  
· Visa Card:  Regarding the Visa Card, there is a $500 set up fee and Tom suggested we purchase the first set of Visa Cards which is 2500 cards. Each card costs $1.50 so our start up cost to get this money maker off the ground would be $4,000. Elaine asked what Crime Stoppers would get.  Tom explained 90% goes to CSUSA member programs and 10% to CSUSA.  After the first allotment is purchased, we can order more cards as we need them.  Elaine made a motion to go ahead with the purchase of the 2500 cards.  John Lamb seconded it.  On April 20 & 22 the H Card folks will do a webinar.  Tom invited the Board to participate and will invite some of the larger programs to see if they are interested in getting involved with this.
· Web Site: Tom contracted with Ellis Cain Web Designers to create our new web site and members only site and the cost is $3600.  He also received a quote from a designer who worked with American’s Most Wanted and that cost was $9000.  Therefore Tom went with Ellis Cain because they use an open source management system and because they are willing to work with the public site and the member’s only site.  Once it’s done, it’s up to us to take it over and manage it.  Ellis Cain gave us a break on the cost.  Elaine made a motion to use Ellis Cain as our website developer and John Lamb seconded it. The motion passed.
Legal Report:   Richard Carter sent out his legal report in writing.  

Nominations Committee:  Margaret Jones presented the resignation of Mike Hope submitted on March 31, 2010.  Frank made a motion to accept, Elaine seconded. The motion passed.  Margaret also presented the resignation of Gary Potter submitted on March 31.  John Lamb made a motion to accept the resignation and Bob Mooney seconded it.  The motion passed.  Margaret has possible Region 5 and Region 3 Regional Directors and is waiting for their applications.  Candidacy applications for the CSUSA Board of Directors positions will go out today to the entire membership.  Every Board Member except Regional Directors in odd numbered regions has to apply.
Newsletter:  Tami Lawlor said the next newsletter will go out May 1

Governance:  Rob Sarrantonio sent out a report that outlined the committee’s suggestion which is to allow 3 of the 6 at large board positions be exempt from the requirement that board members must be a member of a local CSUSA program. Tami Lawlor made the motion to exempt 3 people who wish to serve as a CSUSA at-large board member from the rule that board members have to be affiliated with a local program.  Jan Van Houten seconded the motion and the motion passed.   Elaine felt this new exemption should be more concrete and suggested the wording say “not to exceed three”.  John moved we accept the amended motion and Elaine seconded it.  The motion passed.
Rob suggested we clean up the ballot that will go to the membership a bit and would like to include the by-law article and section number on each ballot. He will send it to Margaret by the end of the week.

Membership Task Force:  We now have 217 paid programs and 3 student programs.  We had 25 student programs previously.  For the Corporate Membership, the committee hasn’t been able to come up with the member benefits.  Bob Mooney was asked by a program in San Antonio what the benefits were for joining CSUSA.  Bob suggested we come up with a brochure outlining the benefits of membership.  Energy Crime Stoppers submitted an application for corporate membership months ago but we haven’t been able to determine what corporate benefits should be.  Tom Kern asked John Lamb to make a brochure for both corporate and program membership.  Tom asked every board member to make a list of 10 benefits and send it to John and copy each other on it.  In Tom’s report, he sent out the listing of current members and he encouraged the regional directors to call those programs that have not renewed.  The at-large board members were asked to cover the regions that currently have no regional director.
CSUSA Conference:  Rob Sarrantonio said the conference committee met yesterday and put the agenda together.  There was some discussion about whether the CSI President was going to speak at the CSUSA conference.

Speakers Bureau:  James Chambers said no new speakers have come in.  James would like to encourage the board to let him know if there are good speakers in their area.

CSI Dues:  CSUSA is now paying CSI $22,500 per year and the committee recommended that CSUSA, starting in 2011, reduce those dues by $1,500 per year until we reach $16,000. John Lamb made the motion to accept the recommendation and Frank Boyd seconded it.  The motion carried.
Data Dots:  John Lamb sent out the Data Dots contract to the Board which had been reviewed by the Data Dots committee which consisted of Elaine Cloyd, Scott Abrams and Richard Carter.  The contract is for 36 months but we can get out of the contract with 90 days written notice. One and one half percent of all sales in the US with the CSUSA logo on it will be given to CSUSA.  The retail cost will be $19.95 with $5.98 per unit going back to CSUSA.  Programs will get 70 percent of the retail margin.  Rob Sarrantonio made the motion to approve the contract and Elaine Cloyd seconded it.  Tom Kern asked what Client Sales meant and John explained CSUSA will get 1.5% royalty sales. Tom asked Richard Carter about liability insurance and risk management insurance.  Richard said CSUSA has insurance and suggested that all local programs have their own liability and risk management insurance before entering into the contract with Data Dots.  Data Dots is holding CSUSA harmless but Tom Kern said he hoped they hold the local programs harmless as well.  John explained that only members of CSUSA can participate in this.  Tom asked how the revenue sharing be managed.  John explained the check will be coming to CSUSA for our portion and Data Dots will do an audit bi-annually to make sure the money is being sent out appropriately.  Data Dots collects the money, sends out the checks and handles all of the accounting. 
New Business:  Tom Kern cannot go to the CSI Board Meeting so he asked Jan Van Houten to go in his place.  Elaine made a motion to allow Jan to go to the CSI Board Meeting in place of Tom and John Lamb seconded it.  The motion passed.
Trademark:  The name Crime Stoppers is trademarked but we have no registered artwork.  In order to get our logo trademarked, the cost is under $400.  John has offered to get our logo trademarked.  Margaret made the motion to pursue getting our logo trademarked and Elaine seconded it. The motion passed.

Management Company:  John Lamb has researched management companies all over the United States.  John found one in OK and they gave John a list of what they could do for us but the Board must determine what kind of tasks we’d like to have a management company perform.  They are familiar with Crime Stoppers and have a grant writer on staff. John felt they were very reasonable in cost.  Richard agreed that we need to decide what tasks we’d like done but we need to do more research on this center and questioned their training and indoctrination in CSUSA.  Elaine made a motion to continue to move forward with this, start a short list of firms and develop what our criteria would be.  John Lamb seconded it and the motion passed.
National Insurance Crime Bureau:  Troy Daniels explained that The National Insurance Crime Bureau’s main goal is to find people who are doing repeated insurance fraud.  They are willing to do some joint projects with CSUSA.  They are weak in getting their message out unlike CSUSA.  They would like to establish a formal relationship with CSUSA and come to our conference.  If they had a fugitive they need help to find, they would like contact a local program or if a local program had a tip on insurance fraud, that tip could be forwarded to them.  John Lamb said that Data Dots might be a good fit with them. Tom sent out the MOU that Troy drafted.  John Lamb voted to approve the MOU and Elaine seconded it. The motion passed.

Frank made a motion to adjourn the meeting and James seconded it.  The motion carried.

