Crime Stoppers USA
Minutes of the March 19, 2010
Board of Directors Meeting

Roll Call:  Elaine Cloyd, Scott Abrams, James Chambers, Margaret Jones, Bob Mooney, Gary Potter, Tami Lawlor, Rob Sarrantonio, Jack Sullivan, Frank Boyd, Chris Cameron, John Lamb, Patrick Curran, Tim Stark, Richard Carter, Troy Daniels
The meeting was called to order by Secretary Chris Cameron to discuss the resignation letter Chairman Tom Kern submitted to the Board. 

Chris Cameron turned the meeting over to Margaret Jones as she is Nominating Chairman.  Margaret made a motion to accept Tom Kern’s resignation and James Chambers seconded the motion.  Chris then asked for discussion.  Tami Lawlor then mentioned some of reasons why Tom may have resigned.  She explained that due to some issues with Tom’s local program, he may be feeling overburdened.  Tami asked Tom if he would stay on for the next five months if the Board divided up and assisted with some of the responsibilities associated with running CSUSA and Tom indicated he would. Tom is actively involved in getting the Wild Apricot site up and running, incoming membership processing and the four crime prevention modules and according to Tami; Tom would still take the lead on these.
Bob Mooney said we all should take a share of the responsibilities and Patrick Curran suggested we contract the day-to-day operations of CSUSA with a Management Company.  John Lamb did get a quote from a Management Company and submitted it a few months ago.  Elaine Cloyd explained that when she looks at the Chairman’s goals, there are only a few board members working on them.  She would like to know who is on each committee and wondered if everyone was working on a committee.  

There was much discussion about how to reject Tom’s letter of resignation.  Elaine Cloyd said the Nominating Committee should handle this and lead us through this.  James Chambers suggested that the Nominating Committee ask Tom to finish out his term and if he agrees, Tom should write a letter rescinding this resignation.    
Rob Sarrantonio then made a motion to table the motion to approve Tom’s resignation.  Gary Potter seconded it and the motion was unanimously approved.
Bob Mooney explained that a resignation can be rescinded and we can accept the withdrawal of his resignation. The Board charged the Nominations Committee to ask Tom to submit a letter in writing rescinding his resignation. Both Elaine Cloyd and James Chambers suggested the Nominating Committee have a conference call with Tom Kern and when they receive his letter in writing they will send it to the Board.     
Elaine Cloyd was concerned that word of Tom’s resignation has been made public.  She reminded the Board that proceedings of the Board and the business of the Board must be private. 

Because we need to keep the momentum going with CSUSA and we recognize the need for assistance, Tami made a motion that the Board allows the Executive Board to solicit a MOU from 3Wins to help CSUSA with some projects.  Jack Sullivan seconded it.  The motion passed, with Gary Potter abstaining.  
Tami then listed projects that were currently in the works and who was responsible for each one.
· New Public Web Site that will integrate with the Membership Web Site – Tami Lawlor

· Data Dots – John Lamb 

· Visa Card – Marketing & Managing – 3Wins

· Moving CSUSA to an online accounting system – Scott Abrams

· Informer – Tami Lawlor

· National Tip System – Troy Daniels

· Telecompute – Bob Mooney

· Legacy Insurance – Elaine Cloyd & Scott Abrams

· US Marshal – Tami Lawlor

· 3Wins Contract – Scott Abrams & the Executive Board

· National Insurance Crime Bureau – Troy Daniels

· Trademark Issues – Elaine Cloyd
· Bylaws – Rob Sarrantonio & John Lamb

· CSI Dues Letter – James Chambers

· Updating Wild Apricot – 

· NADDI Function – Regional Directors

· Marketing Material & Trade Show Booth – shelve for now
· CSI Representative – Jan VanHouten

· Resource Library – Jan VanHouten

· Crime Prevention Modules – Tami Lawlor, Tom Kern, Rob Sarrantonio

· Conference – Tami Lawlor, Cindy Kilgore, Rob Sarrantonio, Gary Potter, Chris Cameron, Jack Sullivan
· ODC Grant – Troy Daniels

Chris Cameron then suggested that the Board share what committees they are on and what projects they are working on as a way to publically state our commitment to CSUSA.  Below is the listing.
Elaine Cloyd – By-Laws Committee, Trademark, Legacy Insurance, CSI Representative

Chris Cameron – Conference Committee, Membership Committee, Crime Stoppers Month Committee, Regional Director

Scott Abrams – Finance Committee, 3Wins Agreement, Resource Development Committee, CSI Representative

James Chambers – Nominating Committee, Speakers Bureau, Insurance

Margaret Jones – Nominating Committee, Membership Committee

Bob Mooney – Telecompute, Nominations Committee, Membership Committee

Gary Potter – Conference Committee

Tami Lawlor – Newsletter, Conference Committee, US Marshal

Jan VanHouten – CSI Representative, CSUSA Library

Rob Sarrantonio – Bylaws, Governance, Conference & Crime Stoppers Month, Committee, US Marshal, Crime Prevention Module, Regional Director

Jack Sullivan – Conference Committee, Regional Director

Frank Boyd - Nominating Committee, Regional Director

Troy Erickson – Governance Committee, Conference Committee, Regional Director

Patrick Curran – Regional Director

Estela Quintanilla – Is researching speaker gifts for the conference

John Lamb – Data Dots, Governance Committee, Trademark, Newsletter, Regional Director

Tim Stark – Regional Director – willing to sit on a committee

Troy Daniels – Resource Development, National Crime Tip Line, FBI Pilot Project, National Insurance Crime Bureau, ODC Grant Request 

Richard Carter asked what the official address was for Crime Stoppers USA. Right now the letterhead has Tom Kern’s address on it but Margaret Jones said she thought the official address was in Kansas City.  Elaine Cloyd said it had to match up with documents listing the office of the registered agent so we’ll have to get Scott Abram’s input. It was decided that the Executive Committee will determine which address we should use.
Margaret Jones made a motion to adjourn the meeting.  Gary Potter seconded it and the meeting was adjourned at 2:14 p.m. EST
Respectfully Submitted,

Chris Cameron

Secretary Crime Stoppers USA

