CRIME STOPPERS USA
PROPOSED BYLAWS CHANGES
ARTICLE IV:
Section 4. Agenda - At all meetings of members and directors of Crime Stoppers USA, Inc., the order of business shall be in accordance with Robert’s Rules of Order, Newly Revised. The agenda shall be mailed along with the meeting notice to all members. The agenda shall include, but not be limited to:

CHANGE TO:

Section 4. Agenda - At all meetings of members and directors of Crime Stoppers USA, Inc., the order of business shall be in accordance with Robert’s Rules of Order, Newly Revised. Members shall be notified of the agenda and meeting notice by any method available through current technologies; if a electronic notification is used a return receipt must to be attached.  The agenda shall include, but not be limited to:

Section 6. Meetings of the Board of Directors shall be as follows:

A. Regular/Special Meeting- The Board of Directors shall meet no less than three times

during a calendar year and as often as is necessary for the welfare of the organization.

Meetings may be held by any method available through then current technologies. The

Pre-Conference and Post-Conference Board meetings shall coincide with the Crime

Stoppers USA, Inc. or Crime Stoppers International, Inc. Training Conference.

B. Executive Committee Meetings- The Executive Committee shall be empowered to

conduct the daily business of Crime Stoppers USA, Inc. when the Board of Directors is

not in session on matters that, in the opinion of the Executive Committee, should be acted

upon before the next Board of Directors meetings. All actions of the Executive

Committee are to be reported to the Board of Directors in the minutes of the meeting and

communicated to the full board within 30 days of the meeting. The Executive Committee

shall meet no less than four times a year by any method available through then current

technologies.

C. Location - The location of all meetings shall be based on criteria set by the Board of

Directors.

CHANGE TO:

    A. Regular/Special Meeting- The Board of Directors shall meet no less than once per     quarter and as often as is necessary for the welfare of the organization. Meetings may be held by any method available through then current technologies. The Pre-Conference and Post-Conference Board meetings shall coincide with the Crime Stoppers USA, Inc. or Crime Stoppers International, Inc. Training Conference.

ARTICLE V – VOTING
Section 6. A preferential voting process will be used as set forth by the Board of Directors and a simple majority of the votes of members in good standing is required to elect.

CHANGE TO:
Section 6. A preferential voting process will be used as set forth by the Board of Directors using all available technologies and a simple majority of the votes of members in good standing is required to elect.  

Article VI – Board of Directors 

Section 2. Qualifications and Eligibility - To be eligible for nomination for election as a Board of Director, a candidate must meet the following criteria:

A. All civilian candidates must have a present association with, and have a letter of

support from a member in good standing.

B. All law enforcement/coordinator candidates must have a present association with a

member in good standing, and have a letter of support from the supervisor of their law

enforcement agency.

C. All candidates shall sign a consent form, which will allow them to undergo a criminal

and general background investigation and submit a resume including, but not limited

to, all past employment and educational history that may be verified.

D. Candidates must have attended at least two training conferences in the prior two years

at a State, Regional, National or International level, one of which must be a National

or International Conference, and must submit in writing the date, location, and name

of the sponsor of these conferences.
CHANGE TO:
 A. DISCUSSION POINT (PLEASE HAVE AN IDEA FOR THE MEETING)
B. DISCUSSION POINT (PLEASE HAVE AN IDEA FOR THE MEETING)
D. Candidates must have attended a training conference in the prior two years

at a State, Regional, National or International level. Must submit in writing the date, location, and name of the host for the conference.  By majority vote of the Board of Directors, this requirement can be waived if a board position is open and no qualified candidate seeks the position.  
B. Elections

3. No member of the Board of Directors may serve more than ten consecutive years on

the Board.
CHANGE TO:
3. No member of the Board of Directors may serve more than five consecutive two year terms on the Board.
I. CSI At Large Director: This position will be a voting member of the Crime Stoppers

USA, Inc. Board of Directors. This position represents the third vote for the Crime

Stoppers USA Region on the Crime Stoppers International Board of Directors. This

position will be elected from the general membership. The individual must meet the same

requirements as all persons running for a position on this board. They will serve a two year term.

CHANGE TO:
I. CSI At Large Director: This position will be a voting member of the Crime Stoppers

USA, Inc. Board of Directors. This position represents the third vote for the Crime

Stoppers USA Region on the Crime Stoppers International Board of Directors. This

position will be elected from the general membership. The individual must meet the same

requirements as all persons running for a position on this board. They will serve a two year term.  
Section 5. Look to review present structure with regional directors and at-large members of the board.

Section 6. Vacancies/Removal - Vacancies/Removal in any office or in members of the Board of Directors are filled by a vote of the Board of Directors.

A. If a member of the Board of Directors resigns his seat or has absences from two

consecutive Board meetings, the Board may take appropriate action to replace the

Director. A member of the Board of Directors may be removed for other reasons by a

majority vote of the remaining directors.
CHANGE TO:
Section 6. Vacancies/Removal - Vacancies/Removal in any office or in members of the Board of Directors are filled by a vote of the Board of Directors.

A. If a member of the Board of Directors resigns his seat, has absences from three
consecutive Board meetings or misses more then 50% of Directors Meetings in a calendar year the Board may take appropriate action to replace the

Director. A member of the Board of Directors may be removed for other reasons by a majority vote of the remaining directors.

 Put a 1 under B in this section.  
1. The nominations committee shall process the chairs appointment and present it to the board of directors within 30 days of receipt of all required documentation. 
Section 7.

B. The Immediate Past Chairman of the Crime Stoppers USA, Inc. shall be Chair of the

Advisory Board, and be a voting member of the Board of Directors.

CHANGE TO:
. The Immediate Past Chair of the Crime Stoppers USA, Inc. will be a voting member of the Board of Directors; and shall be or appoint the chair of the Advisory Board.  
Article VII – Officers

Section 5.
C. The Secretary shall:

3. Distribute all minutes to the Board of Directors in a timely fashion. Also ensure the

minutes of all meetings are available for publication. Ensure the minutes are published

either by mail, email, the Crime Stoppers web board, or any other technological means

within 30 days of the end of each meeting.

CHANGE TO:
3. Distribute all minutes to the Board of Directors in a timely fashion. Also ensure the

minutes of all meetings are available for publication. Ensure the minutes are published

either by mail, email, the Crime Stoppers web board, or any other technological means

within 14 days of the end of each meeting.  
ARTICLE VIII – COMMITTEES

Section 2. Standing Committees - The Chair of each committee, except for the Nomination and Finance Chair, is appointed by the Chairman from within the elected Board of Directors with the approval of a majority of the Board of Directors. The committee members are selected from members in good standing and presented to the Board of Directors. The Chairman may not serve as a committee chair nor be a member of any committee.

CHANGE TO:

Section 2.  Standing Committees - The Chair of each committee, except for the Nomination and Finance Chair, is appointed by the Chairman from within the elected Board of Directors with the approval of a majority of the Board of Directors. The committee members are selected by the committee chair and presented to the Board of Directors for approval. The Chairman may not serve as a committee chair nor be a member of any committee.

Section 3. Ad-Hoc Committees - The Chairman may appoint ad-hoc committees to serve a particular function as deemed necessary. The Chair of each ad-hoc committee may or may not be a member of the Board of Directors. These committees will remain in effect until their mission is complete.

CHANGE TO:

Section 3. Ad-Hoc Committees - The Chairman may appoint ad-hoc committees to serve a particular function as deemed necessary. The Chair of each ad-hoc committee may or may not be a member of the Board of Directors. The committee members are selected by the committee chair and presented to the Board of Directors for approval. These committees will remain in effect until their mission is complete.

ARTICLE IX FINANCE
SECTION 6: Crime Stoppers USA will carry general liability and directors & officers insurance policies to protect the organization and board of directors respectfully.  
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