Crime Stoppers USA and 3 Wins Consulting

Expectations Discussion

Saturday, February 20, 2010


Present: 

K. Scott Abrams, CSUSA

Doug Anderson, 3 Wins Consulting

Expected stages for CSUSA future transition:

· Obtain and maintain sustainable revenue sources

· Increase membership

· Initiate an executive director position to handle operational activities

· Reduce and/or eliminate CSUSA membership dues

How can the two organizations work together to get there?

· Establish a base or master operating agreement

· Three components

· Administrative
· Consulting
· Fund Raising

· Create the amendments or addendums for each new programmatic idea

· Each amendment or addendum may run for six or nine months term to cover programmatic idea

Programmatic Expectations: Free up CSUSA board for governance
· Fund Raising
· Use 3 Wins as a sounding board and consultant as part of the Master Agreement

· Share net revenues at a 10%/90% level, 3 Wins and CSUSA, respectively

· New fundraising programs generated

· Share on a 25/75 split, 3 Wins / CSUSA, respectively, net of expenses (need to define net)

· However, 3 Wins doesn't want to carry substantial risk in carrying out these ventures

· Worried of things outside of their control

· Potentially use an insurance company to undertake insurable risk (Legacy?)

· Establish a process in sharing revenues from undertaking local Crime Stopper program fund-raising activities

· Current or present ongoing fundraising opportunities

· 3 Wins willing to undertake operations of these activities

· Focus on implementation, distribution and marketing

· Discussion of 10% of net for the services

· An example would be Data Dots
· 3 Wins sees this as a one time revenue infusion

· CSUSA would need to retain rights to database

· Use 3 Wins to undertake components of the CSUSA conference

· Treat conference as a revenue source

· 3 Wins feels education concept must change

· Importance should be focused on how to keep local programs sustainable

· CSUSA Newsletter and website as a revenue centers
· Look to increase hits on-site
· Coordinate with US Marshals Service and take code from their site and drop it into ours

· Takes a letter from CSUSA to access

· Draws additional hits to our site

· Add sponsors in support of the website

· Utilize more of the social networks, Face Book, Twitter, etc to increase CSUSA visibility and connectivity

· Establish new domain

· SaferWiser.com

· Provides a buffer for CSUSA

· Supports activities of CSUSA

· Include CSUSA membership

· The more members in CSUSA, the more potential for 3 Wins and CSUSA

· Grants

· Bill Gates Foundation Grants

· Other potential grants for crime prevention and law enforcement agencies
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