[image: Welcome to Crime Stoppers USA]							Crime Stoppers USA
Teleconference Meeting Minutes of 
December 10, 2008 
3:00 CST/4:00EST
Call to order – Chairman Kern at 3:05 pm
Roll Call – Voting Members – Kern, Willey, Cloyd, Abrams, Chambers, Jones, Mooney, Van Houten, Sarrantonio, Cameron, Clabaugh-Will,  Lewis and Hope *
Absent with notice –Potter, Winterling, Boyd, Hilvitz 
Absent without notice – Sullivan, Quintanilla, Stark, Kelly
In attendance but not voting, Judge Richard Carter, (Retired), 
*There was discussion about the number of people needed to be in attendance for a quorum for voting purposes. Have we come to a conclusion yet? I think we need to have 2/3 to vote. 
The minutes from Des Moines and the last four months were presented and approved with a correction by Tom Kern in the September minutes that should read; under Nominations Committee: Margaret Jones was unanimously approved as Chairman of the Nominations Committee. Also by Kern, adding to the November minutes under Nominations Committee report, “the third issue was tabled in reference to secret voting, not email voting”, a motion by James Lewis and a second by Janice Van Houten. Passed  
Chairman’s Report - Chairman Kern emailed his written report dated December 8th to the board.  There was also discussion with Tami Lawlor in regards to the PowerPoint presentation. 
Finance – Scott Abrams written financial report for October ’08 was emailed. Chairman Kern requested and made a motion to change the budget to cover Telecompute’s increase in fees by $1,400 and the addition of $2,500 for board travel, seconded by Janice Van Houten. 2009 Budget proposal was also approved with a motion by James Chambers and a second by Janice Van Houten.   
Vice Chairman Report – Willey reported that the travel policy was sent out. 
Membership Committee – Margaret Jones reported that in 2008 we had 313 paid programs.   
Legal Report- Richard Carter reported that the Crime Stopper Executive Director Seminar will be held in Fort Worth Texas on February 20 & 21, 2009. Also under Legal was Richard’s recommendation that after a lengthy investigation and his findings that the board not accepts Margaret Jones’ resignation as Nominations Committee chair. This was because she withdrew her resignation before it could be acted on by the full board. But that her resignation to Chairman Kern as membership committee chair was accepted and fulfilled because it was an appointed committee position by Chairman Kern. 
A question was brought up about the airfare for the Conference at Sea, the fares should be known in a few weeks. 
Motion by James Chambers, seconded by Janice Van Houten to adjourn at 4:12 pm, carries. 
Submitted by Kevin Viney   dated January 5, 2009  
Next meeting January 14, 2009
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