CRIME STOPPERS USA, INC. 

TELECONFERENCE MEETING

March 17, 2008 – 3:00PM CST

Please submit all reports in writing to assist the Secretary with accuracy and to aid with length and efficiency of meetings.
Please call 1-800-956-2503; Press 1 to join the conference; Enter Pass Code 2829
Please email the Secretary if you cannot be present on the call.

AGENDA

1) Call to Order – President

2) Roll Call – Elaine Cloyd, President; David Shock, Vice President; Margaret Jones, Secretary; Gary Potter, Board; Thomas Kern, Board; Kevin Viney, Board; James Lewis, Region 5 Director; Frank Boyd, Region 6, Director, Chris Cameron Region 7 Director; Harvey Hilvitz, Region 11 Director;                                                                                                                                     Came on the conference call late: K. Scott Abrams, Treasurer; Michael Van Houten Region 12 Director; Jan Van Houten Region 14 Director.  James Chambers, Board; Terry Symonds, Board; Gregory Willey, Region 8 Director; 

· Absent With Notice: Lee Wagner Region 9 Director; Ken Kelly, Region 13 Director; Estela Quintanilla, Region 10 Director; Richard Carter, Legal Counsel 
Absent Without Notice:  Jack Sullivan, James Taliferro
3) Approval of Minutes – December 17, 2007 and January 21, 2008, Motion to approve Boyd 2nd by Shock, unanimously approved.
4) President’s Report – Elaine Cloyd  - Report emailed.
February EC Minutes were sent out to update the entire board.
 Ms. Cloyd sent out 1080 emails to all known Crime Stoppers programs regarding the fact that their program may no longer be listed under the Community Programs tab on the Crime Stoppers USA web site www.crimestoppersusa.com.  She received a lot of feed back regarding this email.  They wanted to know what they had to do to get their program listed.  They asked if they were members and/or what they had to do to become a member.
>There was discussion regarding a Crime Stoppers USA Conference at Sea sometime around 1st choice August 23, 2009; 2nd choice August 16, 2009.  It would be a seven day cruise.  This would be early enough as to not compete with the CSI Conference in Brisbane, Australia in November, 2009.  No money would have to be fronted by Crime Stoppers USA; the Travel Agency will put up the upfront money, probably around $40,000.  It would be a sold out cruise, tickets would first be made available to Crime Stoppers programs, then all other tickets sold would benefit Crime Stoppers USA.  They are trying to get this cruise at the same cost as the cruise in 1992.  More later as details are worked out.  
Greg Willey, Jan Van Houten, Mike Van Houten, Scott Abrams, James Chambers joined the call.

>It was asked do we need a mid year board meeting this year.  It was decided that with the CSI Conference being so early this year and with elections coming up we would not have a mid year meeting this year.

Motion made Viney/Hilvitz, two against, Chambers/ Kern, motion approved to have this years Crime Stoppers USA meetings as follows: 
>August 5, 2008 Regular board meeting for Crime Stoppers USA Board Members; 

>August 6, 2008, 2:45PM-5:00PM will be the Crime Stoppers USA Annual General Meeting

>August 8, 2008 8:30AM Post Board meeting; all new board members.  Some board members expressed they had already made their travel arrangements and some will not get in on time to attend the August 5th meeting, then some have made arrangements to leave prior to August 8th.  
Ms. Cloyd asked the Board for their thoughts on having Richard Carter at the Conference and attending the Crime Stoppers USA meetings.  The question was asked, “Is he going to teach at the CSI Conference, if so CSI should pay part of his expenses”?  Mr. Hilvitz made a motion to pay his lodging, air, registration and reasonable expenses during the time of the Conference August 4-9, 2008.  Mr. Shock seconded the motion and motion was unanimously approved. 

>Newsletter:  Instead of printing a newsletter Ms. Cloyd suggested putting all the data into the Crime Stoppers USA Annual Report.  Cost on printing a 10 page Annual Report possibly with color, was discussed and Ms. Cloyd will get an estimate from the prison.  The printed 1600 copies of the dues notice at a cost of $209.   Motion made by Chambers to change the first newsletter to the Annual Report at a cost of not more than $750, second by Mr. Shock, motion unanimously approved.  Copies will be handed out at the 2008 CSI Conference and possibly at some of the scheduled region conferences.
Ms. Cloyd noted that the US Marshals in Oklahoma, Nebraska, Missouri and Kansas have been invited to the Crime Stoppers USA/Kansas Crime Stoppers Association Mid West Conference April 27-29, 2008, Topeka, KS.
5) Financial Report – Scott Abrams – Report emailed.  There is a balance of approximately $40,000 in the checking account; with a loss of $4,100 for February.  Motion by Mr. Viney/ 2nd by Mr. Boyd, to approve the budged as presented, motion unanimously approved.
6) Web Site Update – Scott Abrams/Tom Kern - Mr. Abrams deferred to Mr. Kern who stated that he has made all the changes that have been sent to him and he finally has been given the authority to make changes in the forms.  Mr. Kern re-read the RFP and it looks like we got what we asked for as far as the look and content of the Web Site.  Mr. Kern said he would send out an email to all Crime Stoppers USA Board Members when they can start posting on the site.                    
7) Director of Legal Services Report – Richard Carter – Report emailed.
8) Committee Reports:0
Nominations – Margaret Jones – Report emailed. It was noted Mrs. Jones will email the 2008 Candidate Applications to all known email addresses March 19, 2008.   Regional Directors will be asked to mail copies to all programs that do not have an email address.  Discussion on how ballots would be handled; Mrs. Jones stated that she would not be able to handle mailing the ballots this year; possibly electronically, possibly via the members only section of the Crime Stoppers USA web site, checking with Telecompute for possibilities.  If anyone has some ideas of a way to get the ballots sent out to the qualified members, contact Ms. Cloyd, Mrs. Jones or Mr. Abrams.  Ballots are to go out June 6, 2008.
Regional Directors are asked to obtain email addresses for all qualified programs, if available.

Mr. Viney left the conference call.

Ms. Cloyd thanked all the Regional Directors for the notes and updates they have entered into the CSIM data file.
It was noted that the Bay Area Crime Stoppers Program is going to pay the 2008 Crime Stoppers USA dues for the Novato, CA. Crime Stoppers Program.
For a program to be eligible to vote they must have their Crime Stoppers USA membership dues paid by May 31, 2008.

Membership – James Taliaferro

Other

9) Regional Director Reports – Ms. Cloyd asked the RD’s if anyone still needs help getting into the www.csimdata.com file if you do contact her and she will walk you through the procedure.
Regions 1, 2, 3, and 13 – James Taliaferro – No Report
Region 4 – Jack Sullivan – No Report
Region 5 – James Lewis – No Report
Region 6 – Frank Boyd – Report emailed
Region 7 – Chris Cameron – Report emailed 

Region 8 – Greg Willey – Report emailed
Region 9 – Lee Wagner – No Report
Region 10 – Estela Quintanilla – Out of town – emailing 3/24/08
Region 11 – Harvey Hilvitz – Report emailed
Region 12 – Mike VanHouten – Report emailed
Region 14 – Jan Van Houten - Report emailed
10) Other Business:  Gary Potter and Kevin Viney are contacting all Crime Stoppers programs that are not currently using 1-800-222-TIPS.   

Proprietary Information Motion - 

BYLAW Wording

The name, logo and membership list of Crime Stoppers USA, Inc. is reserved for the sole use of Crime Stoppers USA, Inc.  These may not be used for any other purpose unless written permission has been granted by the Board of Directors.
Proposed Motion Change - 

If an individual(s) or corporation(s) are working on behalf of Crime Stoppers USA as its representative, either in delivering public presentations or distributing priority materials (including correspondence sent on Crime Stoppers USA letterhead), they must have the approval of two executive committee members with the final approval of the president.  Motion by Kern/Hilvitz unanimously approved.
Mr. Kern pointed out there are several venues for free email.   He will write up and send out to the board different ways to obtain free email.
A question came up about Shred-It programs.  Mrs. Van Houten noted the president of Shred-It was killed and they haven’t posted any upcoming events on their web site.  Mr. Kern said the Denver Crime Stoppers program promoted and worked a one day Shred-It event and made $30,000.  It is all in the way it is marketed.  Signs were made up stating the fee was $5.00 per box and the donation goes to Crime Stoppers.  Mr. Kern said they do two different events, one in the Spring and one in the Fall at five different Law Enforcement Agencies out front in the parking lot of their headquarters.  They have a Detective on hand to answer any questions that come up.  Other suggestions are to do something special to draw people:  Safety Fair; check bicycles; Race Car on display.
11) Adjournment – 4:20 motion to adjourn.
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