The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors.  Unless specifically noted, the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office. 
CRIME STOPPERS USA, INC. 

TELECONFERENCE MEETING MINUTES
January 21, 2008 – 3:00PM CST

1) Call to Order – President Cloyd – 3:05CST
2) Roll Call – Elaine Cloyd, Dave Shock, Margaret Jones, Kevin Viney, Terry Symonds, Harvey Hilvitz, Chris Cameron, James Lewis, Greg Willey, Thomas Kern(entered the conference call 3:50pm), Frank Boyd, Estela Quintanilla, Gary Potter, Ken Kelly.
Richard Carter – Legal Counsel, Non Voting

Absent with notice: Scott Abrams, James Chambers, James Taliferro
Absent without notice:  Jan VanHouten, Mike VanHouten, Lee Wagner, Jack Sullivan

Gary Potter and Ken Kelly were welcomed to the board.
3) Approval of Minutes –  December, 2007  Not completed
4) President’s Report – Elaine Cloyd – 
The six Crime Stoppers programs included in the Crime Stoppers USA Annual Report all became members of Crime Stoppers USA.
It has become apparent that some of the old listing in the CSIM data file are not current in terms of address, phone numbers and contact names.  It is very important that all Regional Directors make contact with your programs to make certain each program has current data.  Mr. Anderson is setting up the file so only current paid members can access CSIM.

The Executive Committee met regarding the situation in Los Angles California where Ray Carolin had contacted the LA Chief of Police and Sheriff Baca about starting a Crime Stoppers Program in the Las Angeles area.

Sharmeen Premjee, Policy Analyst, with the Gang Reduction and Youth Development Office of Mayor Antonio R. Villaraigosa is communicating with Mr. Carolin while he is setting up these appointments with the Chief of Police in LA and Sheriff Baca.  A power point presentation was made on behalf of Crime Stoppers USA by the San Diego Crime Stoppers Program.
Ray Carolin was in Ft Worth, Texas attending the Executive Director Training Class.
He stated he is very willing to work with Crime Stoppers USA to go forward in his endeavor of working with law enforcement in Los Angeles to start a Crime Stoppers program.
 Ms. Cloyd forwarded an Email to all member programs from the White House regarding National Crime Stoppers Month.  It was a signed letter from President Bush expressing his appreciation for Crime Stoppers and Law Enforcement.  It is so important for programs to be members of Crime Stoppers USA so they will receive mailings such as the one from the President.
US Marshall John Clarke sent Marshal Jim Shields to Ft Worth attend the Executive Directors Training Class.  Mr. Clarke said Mr. Shields will be the primary contact between the Marshal’s office and Crime Stoppers USA.  US Marshal Shields with the US Marshals office and is assigned to the International Apprehension Unit out of Washington DC.  He talked about the project they are working on tracking all sex offenders crossing state lines.  The US Marshals are looking at hiring 500 new officers over the next 5 years to work on this endeavor.
Mr. Carter pointed out that he found Marshal Shields very easy to work with and he felt Marshal Shields is personally interested in learning more about Crime Stoppers USA.  

Bill Boards:  Sid Newman, Executive Director for the Baton Rouge, LA Crime Stoppers Program had contacted Ms. Cloyd last December about working with Lamar Advertising Co. on a digital billboard program.  Normally this type of advertising costs between $2,000 and $3,000 a month.  Mr. Newman personally knew the Riley Family that previously owned the Lamar Advertising Co. before it went public.  Lamar has over 600 of these digital billboards across the US and Canada.  They plan to donate these billboards free to Amber Alert and to Crime Stoppers member programs to post fugitives and major cases.   They are working on a template and a check list for all programs to use.   Lamar will be doing the initial contacting of Crime Stoppers programs.  They will start with the state of Louisiana, and then do a test market of three more states before moving forward to other states.  This should be available in about 60-90 day.  Wait until you hear from Lamar.   Just as soon as this is in finalized, Ms. Cloyd will contact you. 

Kansas City was one of the first programs to work with Lamar and receive the free billboards.  One of the employees of Lamar in Kansas City is a board member on the Kansas City Crime Stoppers Program.
Public Relations:  Erica Stewart, Madara County California, sits on the board of Fresno Crime Stoppers Board and also has an extensive PR background, including work on 60 Minutes.  She was at the meeting in Ft Worth and talked with Elaine.  Elaine asked her to become the CSUSA public relations advisor.  She would not be a voting member.  Richard feels this is a good opportunity for Crime Stoppers USA – we need to act immediately.

Deputy Chief Troy Daniels from Champaign, IL. Troy Daniels is interested in doing more work for Crime Stoppers and in assisting Anderson Software.  He is very interested in helping Crime Stoppers USA work on grants that would help in several areas including the Scholastic Program project.   Chief Daniels may be retiring from the Police Department later this year.  Ms. Cloyd pointed out to Chief Daniels that any and all information he would work on would have to be presented and approved by the Crime Stoppers USA Executive Board before any thing goes out.  He was ok with this process.   He will be working with Foundation Search and helping with grant applications. 
Anderson Software submitted a proposal to work with 310 schools on a pilot program in New Mexico.  It is a research program giving schools web tip access.  It is only a 6 month pilot program.   Our target date to have a national school proposal in place is six months or before the next school year.  

Also while in FT Worth Ms. Cloyd talked to Sherman Moore about his company Crime Scene Information 24/7 Crime Stoppers answering service to possibly answering the 1 800-245-0009. The number was previously answered in Alburquerque, but we have not received any calls lately. He is very interested in supporting the 24/7 coverage.   He will look into what might it take to have it answered.  Mr. Carter is going to work out a budget on what this might cost.  Mr. Moore might consider answering these calls pro-bono.  He is very supportive of Crime Stoppers USA and would like to help further the success of Crime Stoppers USA.  He will get back with Ms. Cloyd on this.

Ms. Cloyd visited with Sid Newman, past president of Crime Stoppers International at the Ft Worth Training Class also about the Crime Stoppers Conference At Sea held in 1992.  They talked about the advantages of a conference at sea; one being the cost effectiveness.  A seven day cruise would offer classes every other day and island stops and tours on the opposite days.  The total of this conference was a total of $999 which included air fare, overnight stay before the cruise and the cruise.  They talked about how this might be a way to give Crime Stoppers USA a shot in the arm and offer a conference with less lead time and liability.   Crime Stoppers has control of the entire ship so it would be a fund raising opportunity.  We would book all the Crime Stoppers programs then put the rest of the tickets out to the public.  There would not be any liability to Crime Stoppers.  In 1992, 1200 people purchased tickets, approximately 800 of them were tickets purchased by Crime Stoppers members and or their families.  Mr. Hilvitz asked if we were looking at 2009 for this Conference at Sea as it is also when the CSI Conference is in Brisbane, Australia.  The classes would be monitored and you would have to attend to receive your certificate.  
Ms. Cloyd asked the board to approve letting Mr. Newman proceed in getting the information for holding a conference at sea.  Mr. Newman said he would volunteer to get this information and would not be charging any fee.
Ms. Cloyd asked the board to consider the following three things:

1. Approve Deputy Chief Troy Daniels as Crime Stoppers USA Resource Development Advisor to proceed with grant applications and foundation searches.  He would not be a voting member and this is a volunteer position.  Motion/2nd FrankBoyd/KevinViney.  Unanimously approved
2. Approve Erica Stewart as Public Relations Advisor to pursue PR relationships such as ABC News.  She would not be a voting member and this is a volunteer position. Motion/2nd  DaveShock/HarveyHilvitz. Unanimously approved.
3. Approve Sid Newman to pursue more detailed information on a Conference at Sea in 2009. Motion/2nd TerrySymonds/Frank Boyd.  Unanimously approved. 
5) Financial Report – Scott Abrams – Report Emailed
As most of the Board Members had not looked at the report they should do so then send in their vote via email.
6) Web Site Update – Scott Abrams/Tom Kern 
Mr. Kern stated that he still does not have administrator access rights to make some of the changes.  He will contact Stellar again and see what is holding up the process.  He is now working with someone other than Matt and Andy.

Tom sent out an email requesting items for the web site and or calendar, he received 500 emails saying that was a great idea but only three with good information.  He received back about 100 undeliverable emails.  
Regional Directors send out a test email to ALL programs to see if they are delivered.  If not then call them and find out the correct current information.

Ms. Cloyd re-emphasized to Regional Directors how important it is that the information is up to date in CSIM.  Only programs accredited will be on the web site.  It is important that all the programs understand why they are not on the web site.  Ms Cameron said she would like to have information on the program accreditation.  Ms. Cloyd said everything is in the bylaws such as have a 501c3 designation or comparable, have a list of board members, current phone numbers addresses etc.  Ms. Cloyd will send this information to Ms. Cameron.
On statistics there is now a category for Arson, many of the programs did not separate out arson cases prior to this year, but need to start tracking now.  It has been found to be of interest to industry and possible supports such as insurance companies.

7) Director of Legal Services Report – Richard Carter –  emailed
Richard added that a couple programs in Arizona were disturbed about Ray Carolin and his situation.
In Mississippi, a program was hi-jacked by the sheriff.  The sheriff was previously the Crime Stoppers coordinator and was taken out of the position.  After his election to sheriff he came in and took over the Crime Stoppers phone line against the wishes of the board of directors.  The problem may result in the dismantling of the program.
      Ken Kelly said he needed to talk to Richard Carter off line about an incident in his area.  He cautioned board members to be careful what you say in public if you are not certain about what you are saying.  Ms. Cloyd said he would provide a generic email to all board members.
8) Committee Reports
Nominations – Margaret Jones – Report Emailed   

Approximately 75 new membership dues have been received but not all have been entered into CSIM to date.

Mrs. Jones reported that 40-50 of the 2008 Crime Stoppers USA Membership Dues notices came back undeliverable, insufficient address, program no longer in service etc.  These forms will be mailed out to the Regional Directors for them to follow up on and enter their findings in each file. 

Nominations report, we know of one Regional Director retiring this year.  This is the year for all even number regions to have their election.  Applications will be mailed to all eligible programs.
Membership – James Taliaferro – No report
Training – Jack Sullivan – No report
Tami Lawlor has volunteered to work with whoever will be doing the training for Crime Stoppers USA.
9) Regional Director Reports – any follow up needed to emailed reports

Regions 1, 2, 3 – James Taliaferro – No report
Region 4 – Jack Sullivan – No report

Region 5 – James Lewis – No report
Region 6 – Frank Boyd – Report Emailed 

Frank contacted Conway Arkansas and one other program about new programs
Region 7 – Chris Cameron - Report Emailed
Chris has emailed all her programs and she received 35 undeliverable.  She would be glad to get back with them but would like to have something new to give them.  Ms. Cloyd said she would get with her.
Region 8 – Greg Willey - Report Emailed 
Region 9 – Lee Wagner – No report
Region 10 – Estela Quintanilla 

The Texas Scholastic training conference is a two day course in Laredo, Texas February 9th-10th, it will consist of 16 hours training.  With all the drug wars going on she is not certain how many will be attending.
She also has been invited to attend a meeting the Texas Attorney General for State Schools and she will be the only Crime Stoppers person in attendance.  She will be handing out Crime Stoppers USA membership dues notices to all attendee’s.

Region 11 – Harvey Hilvitz  They are still working on getting the state organization going.  They have sent out information to all law enforcement agencies asking them if they have a Crime Stoppers program.  Harvey is meeting in Eagle County to get with three Crime Stoppers programs. 
Region 12 – Mike VanHouten  - No report
Region 13 – Ken Kelly said Silicon Valley Crime Stoppers made a presentation to the American Society for Industrial Security and have advised them about Crime Stoppers USA.   
Ken also reported that he attended an area wide meeting on January 4th for the Bay Area Crime Stoppers kick off.  It was one of the stormiest day of the year, but it was well attended.  They unanimously voted to have Crime Stoppers.  The only negative thing that came out of the meeting was that smaller cities were not invited to attend.

Region 14 – Jan Van Houten – No Report
10) Other Business – none
Ms. Cloyd thanked everyone for attending on the Martin Luther King Day holiday.

11) Meeting was adjourned.
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