The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors until approved for distribution by the Board.  Unless specifically noted, the contents are not to be disseminated to any person or organization until these minutes are presented to the Crime Stoppers USA Board of Directors and approved at the December 17, 2007 Conference Call Meeting.
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CRIME STOPPERS USA, INC. 

BERMUDA BOARD MEETING

November 6, 2007 – 3:30 PM Bermuda Time

MINUTES
1) Call to Order – President 3:30PM Bermuda Time

2) Roll Call:

Elaine Cloyd, President; Dave Shock, Vice President; K. Scott Abrams, Treasurer; Margaret E. Jones, Secretary; James Chambers Board Member, Tom Kerns, Jr.; Board Member, Kevin Viney, Board Member; Jack Sullivan, Region 4 Director; Greg Willey, Region 8 Director; Michael VanHouten, Region 12 Director; Jan VanHouten, Region 14 Director.
Non voting - Richard Carter, Director of Legal Services.
Not Attending – Excused: Millie DeAnda, Board Member; Terry Symonds, Board Member;
James Taliferro, Board Member; James Lewis, Region 5 Director; Frank Boyd, Region 6 Director; Chris Cameron, Region 7 Director; Lee Wagner, Region 9 Director; Estela Quintanilla, Region 10 Director; Harvey Hilvitz, Region 11 Director  

 Margaret Jones presented the board application that was submitted by Ken Kelly from the Silicon Valley program in California.  Elaine Cloyd had talked with Mr. Kelly about the position during the Western Conference.  James Chambers also knows Mr. Kelly well and confirmed that he would be a good candidate for the position of Region 13 Director.

Jack Sullivan made a motion to accept Ken Kelly, California as the Region 13 Director for Crime Stoppers USA; motion seconded by Mr. Chambers, all pending background check.  Motion unanimously approved.

3) President’s Report – Report was emailed to all board members
Membership (Dues Notice/Survey) Elaine Cloyd is checking with the Hutchinson Correctional Facilities to see what they will charge to print the 2008 Crime Stoppers USA Membership Dues notices.  They printed the 2006 notice and did a great job. She will also check to see how much they would charge to print an Annual Report, once it is finished.

CSI – email this around 9 elements of the certification process, our Crime Stoppers USA bylaws cover secure tips but not stats.  
She pointed out that Mr. Kern has moved into his new office and once settled he will look at expanding the newsletter.  The newsletter was held to add additional information on the three 2007 Training Conferences, and to coincide with the new web site.
4) 2008 Regional Training:
Ms. Cloyd asked Jack Sullivan, the Training Chairman along with Kevin Viney, to work on putting together the formal criteria for regional training so programs would know what was expected as far as a training schedule, etc. if they wanted to work with Crime Stoppers USA on a regional training conference and receive some funding.  We also need to find out what training conferences have already been scheduled for 2008.  When the EC met with Aaron Graham form Purdue Pharma he said that they needed to be notified at least six months in advance to have someone available to give a program on RX Patrol. 

Ms. Cloyd pointed out that Crime Stoppers USA has already purchased grant software from Foundation Search, and she would start work on two-three grant proposals by the end of the year.  One of the grants that will be worked on will be for a training grant.
Ms. Quintanilla has also volunteered to help with writing grants.  Mr. Sullivan stated that Nadine from Foundation Search was a great resource for grants.  Also, the 2007 World Proposal Championship $5000 grant that is available through Foundation Search has to be applied for by December 15th.

5) Director of Legal Services Report and Federal Legislation Draft:   
Ms Cloyd sent out the copy of the legislation draft to the board for review and suggestions in September.  We are looking for 1) something that protects programs in Federal Court, 2) we need to be consistent with the federal codes, 3) have a sponsor that will give assistance with the correct bill format, and we need to be unified.  

It would be good for all board members to evaluate their Senators and Representatives and seek their support if they think they will be supportive and have some strength in this area. As an example, back in 1987 Dick Armey from Texas was contacted and he found a bipartisan person to set up the legislation.  Richard Carter explained that when we talk to these senators or their staff we say “here is a draft of what we would like to have placed in the legislation.  The draft is not in bill form at the present time.
Bipartisan support is important from both the Senate and House.  Bill S677 had four primary senators offering the initial support with several others coming on later.
Representative Moran’s office – Kansas asked for a white paper on Crime Stoppers issues so that might be a good contact since Moran is a man of action when he’s on board with a project.  He has an office in Hutchinson so Ms. Cloyd will contact his staff.  Meek from Florida was suggested.  Also, Shelby Smith, former Lt. Governor for Kansas is working with Kansas Crime Stoppers on some legislation and is there to assist Crime Stoppers USA.  He is in attendance at this Conference.

We also need to have a letter from CSI recognizing us as region nation member.  Crime Stoppers International is concerned about Crime Stoppers USA membership because of the rouge programs out there that are not members and are not certified.  

However, it was explained in the Crime Stoppers USA annual report to the CSI board that after consulting IRS data base, there seems to be approximately 575 bona fide Crime Stoppers programs.  Also, our finances are squeaky clean and we are worthy of being the gatekeeper in the US.

If you see changes or suggestions, get them to Ms. Cloyd ASAP.

6) Email and Call Report – Dave Shock – Emailed prior to meeting
7) New Web Board:
Mr. Abrams displayed the proposed new web site on the screen. Programs will be using the same CSIM program number and password to log into the member page.

It was suggested that only member program be listed for public view on both the Crime Stoppers USA and CSI web sites.  However, member programs will be able to see all Crime Stoppers Programs through the members’ only area.  Who is checking the 501 (c) 3 status of each member program?  Mr. Abrams said a search is done in the IRS data base of each program.
We need to get each of the programs to update their statistics.  Statistics help to get Federal Legislation and funding.  We need to create urgency for programs to provide this information.  Tom Kern has agreed be the lead person to keep the web site updated.

Other areas discussed:
Possible use of bios of Board Members and other Personal Information on the Web Site,
Categories and Forum Areas for the new Web Board,
What content will be managed by the Board,
Items that will be moved to Members Only,
Links

Training power points
Grants
8) ABC News web site content

They have been working on a site update a plan to unveil the updates on November 16.  They would like to work on ways to partner with Crime Stoppers USA in the future.
9) CSIM
The system monitors when we go on the site and some members still have not been logged into CSIM yet.  If anyone needs help, Kevin Anderson, Margaret Jones, or Elaine Cloyd will be glad to assist.
10) Scholastic Crime Stoppers  
Mr. Carter has filed the incorporation papers for Scholastic Crime Stoppers out of Arlington, Texas. File #800887006 was effective October 19, 2007. It is non profit Texas Corporation.  Through contacts made at the Western Regional Conference, we hope to receive some pro bono assistance on the trademark for Scholastic Crime Stoppers.  Larry Wieda has been kept up to date, and he is all for Crime Stoppers USA getting Scholastic Crime Stoppers trademarked.  Campus and Student Crime Stoppers are already trademarked so it is important to protect the remaining name.  Richard Carter said he would make certain all this is true ostensible in order to protect the schools from being sued.  He also went back through all old callers and shows that Scholastic Crime Stoppers involvement long before Columbine. 
Various sponsors are being considered.  Target has chosen to hold off until maybe March 2008 then look at possible involvement again.  Google was another contact.  Kevin Anderson has also talked with a prospective sponsor.  The National concept is just for locations where there are no current school programs in place, and can be used by community Crime Stoppers programs that are interested.

Mr. Carter and Mr. Anderson have talked to Sherman Moore with Crime Scene Information and they are willing to take the calls through their call center.  They are in the process of writing up an agreement.  Richard Carter, Kevin Anderson, Elaine Cloyd, and Millie DeAnda are working on what goes into the box.  Also, Scholastic Crime Stoppers, Inc. has been registered, but Scott Abrams also brought up the possibility of forming a Scholastic LLC so that we could have more flexibility with the budget. 
Richard Carter explained that Texas Attorney General Greg Abbott held a news conference endorsing Campus Crime Stoppers in all Texas schools, and reportedly sent a KIT to each school.  The “Kit” was not information that would compete with our national concept. This is a big project and input is needed from all board members.

Other items to consider are: 

Drafting of the agreements between Crime Stoppers USA, Anderson Software, and all supporting parties,

 “Box” items and procedures - It is very important what information goes into the box,

 
Design ideas for the “box” and suggestions for a design company we might involve,

Project sponsors,
Systems and operational decisions such as how long will information be left on the server,


Complete development of the business plan,

Assignment of individuals to all parts of the project.
Richard Carter and Scott Abrams will work on the standard operating procedures and document the history.
Richard Carter will continue to work on the agreement with Anderson Software.  Elaine Cloyd will get in touch with the Executive Committee, Ms. DeAnda and her scholastic committee to set a plan together.
11) Adjournment
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