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CRIME STOPPERS USA®
NATION/REGION REPORT – UNITED STATES OF AMERICA

CRIME STOPPERS INTERNATIONAL ANNUAL BOARD MEETING
BERMUDA, NOVEMBER 4, 2007
Scholastic Crime Stoppers
 The School Safety Enhancements Act of 2007 (S 677 introduced through a Senate committee) is pending legislation that provides $20 million in additional funding ($50 million total) to be distributed at the state level if the legislation is passed.  In light of this proposed legislation, the Virginia Tech violence, and the fact school safety has become an emotional issue that has shot to the forefront of national and local public sentiment, Crime Stoppers USA has targeted the need to be ready not only to tout the success of our many school programs but to fill the voids where programs do not presently exist. Unfortunately there have not been any stats collected by CSI since school programs began in 1983, so two surveys are being sent out to all programs and to all known USA emails in CSIM to collect data and have information readily available to use both nationally and at the local level.

Crime Stoppers USA is also strategically working with Anderson Software LLC on a National response to fill the gaps that currently exist in the school Crime Stoppers network, and to bring the Crime Stoppers concept and anonymous, secure communication tools to campuses throughout the country.  A position paper was drafted for use with National sponsors to provide back ground on Safe School initiatives, information on school crimes, and advise how the Crime Stoppers concept, our advanced technology network and existing programs already work to address these issues.  As part of this initiative, Scholastic Crime Stoppers, Inc. has been incorporated as a Crime Stoppers USA, Inc. subsidiary and the process started to trademark Scholastic Crime Stoppers.  
Elaine Cloyd will also be on the agenda for a presentation at the Safe Guarding Our Schools Conference (SOS), in New Orleans, with a date to be announced. 

Member Programs and Services
As part of the accreditation process and to better determine the imprecise pool of legitimate potential community programs, the IRS data base was accessed to determine the number of bone fide 501(c) 3 or equivalent Crime Stoppers programs within the USA, including those that are currently operating under alternate names other than Crime Stoppers.  Approximately 575 programs were found which confirms Kevin Anderson’s research data that there are a considerable number of police departments operating hotlines and using the name of Crime Stoppers but not operating legitimate Crime Stoppers programs.
Currently there are 256 member programs of Crime Stoppers USA.  These are legitimate programs as the Crime Stoppers USA Bylaws require member programs to be 501(c) 3 corporations or equivalent.  There are 53 programs that did not renew in 2007 that were 2006 members, but 46 programs became members in 2007 that were either new programs or established programs that have not been members for many years.  Though a few programs have legitimate financial issues, attrition has not yet eliminated the presence of those still voicing the past financial concerns of CSI, backroom politics, and the low vote for reorganization. To encourage those programs and others to maintain their membership on a continued basis, the Regional Directors and Membership Chair have been continually challenged to update program contact information, make notes in CSIM, and maintain a relationship with programs.  Regularly emailed bulletins are being sent to programs updating them on all Crime Stoppers USA issues and areas of interest since there is still a very low number that utilize the web board.  Over 200 contacts have been made year to date as a result of web site email messages and CSI messages.  We will return to mailing and emailing 2008 dues notices instead of emailing only and the notices will be out in November.  The development of the projects and initiatives detailed throughout this report should also encourage membership growth.
State Programs:

The growth of new state programs is important for the growth of Crime Stoppers across the country. Representatives from Oklahoma attending the Midwest Conference are reestablishing the Oklahoma State Crime Stoppers program that has been defunct for some time.
A state organization is also being started in Arizona and a representative will be attending the conference in Bermuda.

After several years of problems, three individuals have also been appointed to the Governors CS Advisory Council in New Mexico and recently been granted a budget by the legislature.  They are also planning to be in Bermuda for training.

Conferences/Training:  

In 2006, Crime Stoppers USA put out a survey to USA programs to determine what was viewed as important in regard to training.  As a result, a commitment was made to participate in USA regional training during 2007.  Crime Stoppers USA participated in the Executive Directors seminar in Fort Worth in January and in April co-hosted a Midwest Regional Conference in Kansas for a second time.  Over 130 students and adults participated.  An Eastern Regional Training Conference and the Crime Stoppers USA AGM were held in Orlando, Florida the end of June with about 120 attendees, and most recently Crime Stoppers USA participated in the California Conference held in San Jose the first of October.  Since the 2006 CSI conference, representatives also attended the Southeast Regional Conference, and the Wisconsin and Texas State Conferences.  In addition, training grants were given to the Midwest, Eastern, and California conferences.  Between the work done by the Regional Directors and the presence at conferences around the country, many new contacts have been made.

Legislation:

The Director of Legal Services has prepared a draft of a federal statute which could be used as the basis for new legislation which would establish procedures and provide additional protection of Crime Stoppers records and informants similar to the statutes which are presently in effect in the courts of many of the states in the United States to provide federal protection for Crime Stoppers USA member programs.  There will be a unified effort by Crime Stoppers USA to find suitable sponsors for such legislation in the United States House of Representatives and the United States Senate.  The intent of the legislation is not directly related to requiring membership in Crime Stoppers USA, however due to membership criteria, member programs are more likely to be structured and run according to the Crime Stoppers concept, and not embracing rogue programs that could damage our credibility and create liability.  Legislation for individual states is reviewed on an ongoing basis, especially where it applies to community program funding and the development of state Executive Directors and State programs. 
Legal Services:  

One of the most important benefits of membership in Crime Stoppers USA is that of free legal advice and assistance.  Typically, the most urgent requests for legal assistance involve responses to subpoenas for Crime Stoppers records, i.e. attempts by the criminal defense to ascertain learn the identity of those persons who provide crime-solving tips to Crime Stoppers.    Other types of questions and issues relate to such subjects as: legality of fundraising and expenditures; contractual liability for failure to pay Crime Stoppers rewards to claimants; bylaws matters; lawsuits for invasion of privacy and/or libel; breach of employment contracts; challenges to searches and seizures based upon Crime Stoppers information and subsequent corroboration; legal conflicts of interest; applicability of tax laws; assistance with interpretation of statutes and rules; drafting of legislation favorable to Crime Stoppers; training; understanding case precedent; etc.
Although not yet ready for release, the updated booklet on Crime Stoppers statutes is approximately 80 to 85 percent complete at this time.   The booklet should be ready on CD and electronic format by December 31, 2007 to dues-paid members of Crime Stoppers USA as an additional membership benefit.    

Branding and Services
It is well known that there are several names in addition to Crime Stoppers that are used by member programs in the USA for a variety of reasons.  The importance of using the Crime Stoppers name is reinforced in our training sessions and materials.  I am pleased to announce that a Silent Witness program in Spokane, WA did recently change their name to Crime Stoppers of the Inland Northwest.
Communications:  
As part of our branding initiative and nationwide support of participating programs, Warren Miller continues the formidable job of building the 800-222-TIPS network by county, area code, and exchanges across the USA.  Currently over 75 million people are covered by the number.   Telecompute is also assisting programs with various additional telecommunication issues.  Through the Telecompute network, there is no record connecting the caller with the destination number of any program (as there is with other carriers), and no Crime Stoppers program ever receives a record of any originating telephone number which has caused problems in the past. To further protect the privacy of the caller(s), all records are deleted by Telecompute after a single billing cycle.  A new brochure has been developed to distribute to the membership advising them of all areas of telecommunication assistance.
Program Materials:

The New Program Check List is done and being distributed to potential new programs.  It is also being used by established programs for evaluation purposes.  Supporting documents are also included with the check list.  The check list includes all items on the CSI list for accreditation and to assist with Crime Stoppers branding in the USA.
Crime Stoppers USA Web Site:

Vender proposals were solicited to expand and redesign the USA web site.  New features will be added to benefit member programs, such as an electronic news letter, project and training resources, and information will be included to create more Crime Stoppers name recognition to the general public as well.  The first rollout of the redesign project will be done in the near future which will include the first addition of the news letter.

National Projects

ABC News Law & Justice Unit is interested in working with Crime Stoppers USA.  Possibilities include featuring cold cases on Prime Time Live, and working on links to their new web site that has had 20 million hits since May.  They are interested in trying to link with Crime Stoppers through this site and work on special promotions whether it is Most Wanted, School programs, or special cases.
Our second national shred event was held across the country in partner with Shred-It and Office Depot.  The project had varying success at the local level depending on the cooperation and communication between the partners and the local programs.  Recently, the President of Shred-It and his brother were killed in a plane crash while on vacation in Alaska.  Sine he was a sole proprietor, the future of the company is unknown.  However, the template that was used this year for the community shred events will be updated so local programs can use it to plan their own community shreds in the future whether that be with Shred-it or another local company.

CSI
Following the SBM, the Crime Stoppers USA Board of Directors was informed that CSI was willing to offer assistance as needed in the USA Region.  The Board was in agreement that the assistance needed would fall in two areas.  The first was in the assistance of combining resources to implement revenue sharing projects such as the licensing agreements discussed at the SBM that would generate revenue for CSI, the Nation/Region, and the community programs.  Peter Price was contacted soon after the SBM and USA was to work on the Global Licensing Committee, however, as of this writing the committee has not met.  Another area that would be viewed as a major positive by the membership would be for CSI to generate additional external operating funds requiring a much lower percentage of the Nation/Region dues revenue to be sent to CSI since services to the membership are provided by the Nation/Region.  At present, over 42% of dues collected by the USA region are sent to CSI. 
Respectively submitted, 
Elaine Cloyd

President

Crime Stoppers USA, Inc.
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