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CRIME STOPPERS USA, INC. 
BOARD MEETING AND ORLANDO RETREAT

June 29-30, 2007
1) Call to Order – President 1:02 PM EST 
2) Roll Call – Secretary – The following members were present:  Elaine Cloyd, President, Scott Abrams, Treasurer, Margaret Jones, Secretary; Board Members – Millie DeAnda, Thomas Kern, Terry Symonds, James Taliaferro, Kevin Viney; Regional Directors –  James Lewis – Region 5, Frank Boyd – Region 6, Gregory Willey – Region 8, Estela Quintanilla – Region 10, Harvey Hilvitz – Region 11, Janice VanHouten – Region 14.
Excused With Notice:  David Shock, Vice President, Lee Wagner, Director, Region 9, Mike VanHouten, Director-Region 12, Richard Carter, Director Legal Services
Absent:  Jack Sullivan – Region 4, James Chambers – Board Member. 
3) President’s Report – Elaine Cloyd – Emailed Report.   
4) Financial Report – Scott Abrams

Mr. Abrams has been in San Diego for a professional association meeting, and he apologized for leaving some critical information back in Wisconsin that he needed to complete the financial statements.  Therefore, he will email the reports subsequent to our meetings this week.  As announced in the AGM, through April 2007, net income has been $13,000.  Cash on hand is $55,000.  The 990 report was filed on time, May 15, 2007
5) Officer Reports - Dave Shock – Email and Call Report - Emailed

6) Director of Legal Services Report – Richard Carter 

Mr. Carter could not make the meeting due to flooding and cancelled flights in the Dallas area.

7) Telecompute, Inc. – Warren Miller – Report handed out
A benefits package was presented by Mr. Miller for people looking at linking to Telecompute showing how your program can save money.  It includes three parts:  1. Education, 2. Motivation, 3. Increase Effectiveness.
The program can keep their local number and still use the 1-800-222-TIPS.

They have the ability to create an overflow pool when more calls are coming in than you can handle.  They have a Spanish Package when needed.

Telecompute now services over 75 million in population across the United States.  

Once he has the list of new and/or current members of Crime Stoppers USA, provided by Margaret Jones, he makes contact with them advising them of the benefits of the 1-800-222-TIPS number.

8) Member program update – Margaret Jones – Emailed report
There are 226 paid Crime Stoppers Programs as of June 23, 2007 entered and updated in CSIM.  All programs that have been members of Crime Stoppers USA; 2005, 2006, have had letters and membership forms sent to them as of June 1, 2007, seeking their continued participation.  Total for 2006 = 258.  

9) Committee Reports
Membership – James Taliaferro:  He asked the question: “why do programs not renew their membership, they don’t see how they matter and they don’t see how they fit”.  He stated that programs may still not renew their membership as they still are unclear as to the benefits of belonging.  We have to show them the benefits of belonging to Crime Stoppers USA.
Nominations – Margaret Jones – Emailed report
Mr. Bob Mooney from Delaware had called during this conference in Orlando, indicating his desire to serve on the Crime Stoppers USA Board as Regional Director for Region 2.  
Mrs. Jones/ Mr. Symonds motion to accept his application pending the completed application package and background check.  Motion was unanimously approved.
It was suggested that we obtain a 150 word or less biography on all new board members.

We are still looking for Regional Directors for Regions 1, 3, and 13.

Training - Ms. Cloyd said she had asked Mr. Sullivan to Chair the Training Committee.  In his absence, she reported:
Eastern Conference – FACS is now a member of Crime Stoppers USA.  They had some great training set up for this conference.  
Western Conference – The proposed conference is set for September 30-October 2, 2007 in San Jose, California. They still have some details to work out, but intend to have Crime Stoppers USA on the Agenda.  Mr. Chambers is to keep the Board apprised of their progress.  
School Programs – Millie DeAnda 
Ms. DeAnda said we need to partner with the IACP to get the information out on Crime Stoppers School Programs.  We need to seek membership of the Chief of Police from each of the law enforcement agencies across the nation.  We need to obtain a tech partner because schools are looking for venues for school protection and if Crime Stoppers USA does not come up with a plan then it will be done by someone else.  We need to give the schools the tools such as posters, choice of rewards/not rewards, web tips, the 800 number, etc.

In summary of the EC and committee meeting held the previous day, Ms. DeAnda said that Mr. Willey stated that Target wanted to get behind a project, “be the engine” to show and give support for a safety program for schools.  She stated that we must move forward now on this idea to develop a Crime Stoppers Scholastic initiative with Target. 
There is already a “We Tip” program in Wyoming in their schools.  Mississippi has also gone with another type of reporting program.  Mr. Anderson presented a six minute presentation that his company has available for a program to use where someone could send text messages.

10) Regional Directors Regional Reports – any follow up needed to emailed reports
Regions 1, 2, 3, and 13 – James Taliaferro – No emailed report
He reported that membership certificates have been emailed to the 2007 members.  He also asked about filling open region spots and how long they would be kept open.  Ms. Cloyd said there could possibly be some realigning of regions if needed.
Region 4 – Jack Sullivan – No emailed report
Region 5 – James Lewis – No emailed report
Region 6 – Frank Boyd – No emailed report
Region 5 – Dave Shock – No emailed report
Region 8 – Greg Willey – No emailed report
Region 9 – Lee Wagner – No emailed report
Region 10 – Estela Quintanilla – No emailed report 

Region 11 – Harvey Hilvitz – Emailed report
Region 12 – Mike VanHouten – No emailed report
Region 14 – Jan Van Houten – No emailed report
11)  Other
Newsletter – Thomas Kearn – Emailed report.

Mr. Kearn reported that he has not received in much new information for later issues so that we should try to encourage programs to submit articles, pictures and items for the calendar.
Dues Delay for New Programs:  Ms. Cloyd brought up the issue of giving start up programs a grace period before they start paying dues so they have a chance to get the program off the ground.  The Bay Area Crime Stoppers program in San Francisco was used as an example.  The Oklahoma State program would also like to be involved while they are forming but are just trying to get organized and raise some money.  

Chambers/Viney made a Motion to give start up program provisional non voting membership to Crime Stoppers USA for one year.  Motion carried with one no vote, Mrs. Jones.  The program would then provide a template of their bylaws, and list of their board members and their intent to become members of Crime Stoppers USA along with a signed commitment letter.
Open CSI Position – This is the position that was vacated by Jan Schmidt with his departure from the Crime Stoppers USA Board,

Motion was made Jones/DeAnda for Mr. Abrams to fill the vacancy as the CSI Position.  Motion was unanimously approved.
Standardized Tip Risk Sheets – Suggestion to place the recommended format on the Crime Stoppers USA web site for a standardized tip risk sheet.  We will work on this format.
Program Certification – Due to tighter requirements from funders and for the credibility of our program, it should be considered to start publicizing our membership as accredited Crime Stoppers programs.  We will continue to explore this option. 
Board Commitment Letter - The Executive Committee was asked to come up with a board commitment letter and sent to all Crime Stoppers USA Board Members.
Logo – The current logo was discussed and there was a consensus to stay with the current logo.
Crime Stoppers USA Marketing Items – Mr. Hilvitz said he would come up with a list of items and prices such as name badges, shirts, caps, business cards, lapel pins with the Crime Stoppers USA logo and present to the executive committee.
12) Adjournment of Regular Business Meeting – The Board went into Executive Session for Strategic Planning.

Respectfully submitted,

Margaret E. Jones

Secretary

Crime Stoppers USA, Inc.
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