The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors.  Unless specifically noted, the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office. 

CRIME STOPPERS USA, INC. 

TELECONFERENCE MEETING

December 18, 2006 – 3:00PM CST

1) Call to Order – President

2) Roll Call – Secretary
Present:  Elaine Cloyd, Jan Schmidt, Patricia Paiz, Margaret Jones, James Taliaferro, Frank Boyd, James Chambers, Tom Kerns, Kevin Viney, Scott Abrams, James Lewis, Dave Shock, Harvey Hilvitz, Frank Boyd, Jack Sullivan, and Estella Quintanilla.
Present not voting:  Richard Carter

Absent with Notice:  Lee Wagner, Millie DeAnda, Greg Willey, Terry Symonds, Jan VanHouten, and Mike Van Houten. 
3)
Approval of Minutes – August 21, 2006, September 18, 2006 October 2, 2006, and October 5,   2006.  The October 4, 2006 AGM minutes will be distributed to review and correct, but will not be officially approved until the 2007 AGM
Item 6 on October 5th minutes in regard to the tier for dues needs to be changed.  Scott Abrams will check his notes.  First 100 members second $60 subsequent after that $40.00- Tabled to January meeting.  Please read and review.
There was a question as to whether James Lewis or Harvey Hilvitz attended the September meeting.  Harvey seemed to think he did attend but arrived late.
August, September and October approved   
Motion to approve the minutes for August 21, September 18, and October 2 with the revision of adding Harvey as arriving late to the September meeting. Motion/2nd James Chamber/Dave Shock.  Unanimously approved.
4)
President’s Report – Elaine Cloyd (Emailed Report) 
One addition to the 800 number report is that after speaking with Warren 49 out of 198 tips are for the Houston Crime Stoppers program.  Houston has been in some reorganization as they have a new Executive Director after many years, so we will talk with them soon about the calls.   
Some programs have had problems with phone records being subpoenaed.  The phone records from Telecompute are expunged within 30 days and programs do not get a detail report on calls which is great for protecting the anonymity of callers.
5) Financial Report – Scott Abrams (Emailed Report)
Three monthly reports were provided through email communication to the board.  Abrams focused on the November 2006 YTD reports.  From the Profit and Loss statement, receipts for the year were provided by $56K in local program dues and $15K through the Hershey’s donation, totaling $71K.  Expenses YTD totaled $50K primarily comprised of: Legal ($23K), Telecomm Expenses ($1.5K), Insurance ($1K) and CSI Dues ($22K).  Focusing on the Balance sheet, cash totals $58.7K as of November 30, 2006 while a liability to local programs as the payout of the Kroger/Hershey promotion is $13.7K.  This leaves us with net assets, or our equity of $44.9K.

Abrams reported that the annual financial review of the year ending December 31, 2005 is nearing completion.  The Gordon Maier & Co., a CPA firm located in Racine, WI, is again providing these services on a pro bono basis for Crime Stoppers USA.

Abrams also indicated that a budget is being formulated and will be provided to board members prior to the January board meeting for action.

Abrams requested the board take action on a board resolution to change the names of the authorized officers with signatory authority on the bank account, since we had a change in leadership positions following the October elections.  
Motion to approve the resolution and the Finance Report.  Motion/2nd Frank Boyd/Jack Sullivan.  Unanimously approved. 

6) Web site Update – Scott Abrams

The Web Site Development and Implementation Committee has met and selected the firm of Stellar Systems to develop, maintain and host a new and improved web site for Crime Stoppers USA.  The cost for the design and implementation is approximately $9,900, however, the firm indicated that payment terms may be spread over three years.  Monthly web hosting fees will be $25 per month.  At present, Stellar Systems is preparing a modified boilerplate agreement for Crime Stoppers USA for our review.  The hope is the web site would be up and running by March 2007.

7) Director of Legal Services Report – Richard Carter
Richard was lost off the call.
8) Committee Reports 
Conference Committee – Jan Schmidt - Mississippi will not be able to host the conference as originally promised as they have terminated several of their State Council Board positions.
Kansas Crime Stoppers Association will be hosting a conference - April 22-24th, and has requested that it be a Regional conference instead of just a State conference.  They already have Richard Carter and Kevin Anderson as trainers and would just need to adapt a few classes.  

This conference will take place in Salina, KS, which is about an hour from the Wichita KS airport.  We will work out the logistics on making it a Regional conference.  The registration is $75, and the hotel is $59.

The Kansas Association has a meeting on January 18th and will have the registrations forms ready at that time.  Terry Symonds from our board is the Conference Chair.

Motion/2nd Jan Schmidt/Patricia Paiz - CSUSA Training Committee look into having CSUSA be represented in the training of this conference and allow the EC to make the decision to proceed with the joint venture. – Unanimously approved 
Membership Committee- James Taliaferro 
 The Regional Directors can help CSUSA out immensely if they can put together a list of members, and send Jim T. an email of the programs that we received dues from.  Jim will then send out membership certificates once the names are supplied. He would also like to put the certificate on PDF form so that members can download and frame it if they wish.  

Currently, once dues are received by Margaret Jones, she sends a thank you letter to the program which includes their User ID and Password.  This procedure will continue.  

Updates will be done on the 1st day of each month via email.  Jim will contact the Regional Directors and get that information.  

James T. was questioning how to handle Regions 1, 2, 3, and 13?  Since there is no Regional Director to handle this information, James T. will take charge?  In the meantime he will draft up a notice to get those program jump started.

9) Other Business
Jan Schmidt asked about the email Kevin Anderson had sent a few days earlier about needing a solution for misdirected web tips as he had talked with Kevin about the issue.  Elaine had forwarded the email to the board when received, but since the board seemed unfamiliar with the issue asked that board members review the email from Kevin Anderson and be ready to discuss the issue so this information can be reviewed at the next meeting.  

Foundation Search

This is an organization that sells tracking information for grants.  This one seems to have a lot of merit and if grants submitted in 6months time are not funded, they will guarantee our money back.  The cost is approximately $4,000 for a three year membership. 

 Jack has researched the information on this company and seems to look very promising.   It will cut down on the research time it takes in applying for funds.  
Elaine and Estella will take on the task of applying for the grants if we go with Foundation Search.  Additional information will be obtained by Elaine about the guarantee and the company and the results will be emailed 
 Our next meeting will be on January 15, 2007 CST.
10) Adjournment
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