CRIME STOPPERS USA, INC. 

EXECUTIVE COMMITTEE TELECONFERENCE MEETING

July 17, 2006 – 3:00PM CST

1) Call to Order – Elaine Cloyd

2) Roll Call 

Present:  Elaine Cloyd, Scott Abrams, John Roper, and Patricia Paiz
Guest Board Members:  Margaret Jones and Jan Schmidt
3) Approval of Minutes of EC May 4, 2006- Motion to accept - Abrams/Roper
4) Financial Update- Scott Abrams will email out the financials later.
5) Membership
There are 250 paid members to date.  Republic, MO sent their dues to CSI and Richard Carter returned the check; Lodi, CA sent the wrong amount.  Margaret Jones will follow up and attempt to make contact with both programs.
Margaret Jones questioned that if a membership payment comes in within the next month whether the program should be allowed to vote?  After discussion, the motion was made to address this issue.  
Motion: Roper/Abrams.    A member program can vote so long as they are registered 45 days prior to the AGM, which would be as of August 15, 2006 this year. Approved unanimously.
This motion will go out to the full board and give them until Friday to respond.  John Roper also stated that all the certificates were mailed out. 
6) Elections
Margaret Jones went over the details of the proposed election packet.  A discussion was held as to the best procedure for presenting the Bylaw changes on the ballot.  Scott Abrams will assist Margaret Jones in condensing the Bylaw presentation down to a couple of pages on the ballot.  All changes will be posted on the web site for viewing.  Policies and procedures are being prepared by the Nominations committee for:  preparation and mailing of candidacy packets and ballots, and for election procedures.  These will be presented to the board. 
7) 1-800 Number/Answering Service
Alternative Answers is willing to answer the calls and deliver tips reports to the proper jurisdiction for $1.00 per call.  They will also give us a report of the calls taken in a timely manner and inform us if we get close to our $200/month budget.  A short message will come on when the number is dialed to let the callers know they have reached Crime Stoppers to “weed out” wrong numbers.  This will assist in having legitimate calls go to the answering service.  The Call Taker will answer “Crime Stoppers” and ask the caller what State they are calling from so they can link the call to the proper program.
8) Training Update- Jan Schmidt 

Jan Schmidt met with MCA in regard to a proposal about MCA’s possible involvement in Crime Stoppers USA training.  They are teaching a class this week and will come up with a proposal which will be sent to the Executive Committee next week.
9) Web Site RFP 
Scott Abrams is working to complete the proposal.  It will be approximately 5 to 6 pages, which will include a timeline for the project.  Only 3 board members responded to Scott with suggestions for the proposal.
10) CSI Conference
A discussion was held about the times for pre and post board meetings in Albuquerque.  The pre-conference meeting was set for 3:15 pm on Monday, October 2, 2006.  The post meeting will be held immediately following the CSI General meeting on October 5, 2006.
11) Other Business 

Elaine Cloyd talked with James Lewis.  He apologized for not being able to make the KC meeting, but will be in Albuquerque.  He is trying to get his Board Members to attend as well.  He will be on the next conference call.  

Hershey and Kroger said that the money collected by the convenience stores can be distributed as determined by Crime Stoppers USA, and shared evenly by participating local member programs.  Hershey is working with Sam’s Club right now to set them up as a low cost distributor for programs wishing to participate in a business to business format.  More information is to follow. 

Colorado Crime Stoppers membership will be held until a decision is made as to whether or not they meet the required guidelines.  

12) Adjournment
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