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CRIME STOPPERS USA, INC. 

BOARD MEETING AND KANSAS CITY RETREAT

June 23 - 24, 2006 – 9:00AM CST

1) Call to Order – President

2) Roll Call – Secretary
Present:  Elaine Cloyd, John Roper, Scott Abrams, Kevin Viney, Margaret Jones, Jan Schmidt, Jan Van Houten, Mike Van Houten, Lee Wagner, Harvey Hilvitz, Jack Sullivan and Patricia Piaz.    
Present Not Voting:  Richard Carter and Craig Sarver.  

Absent with notice:  Dana Snodgrass Eddie Swann, James Lewis, Mike Johnson, Dave Shock, and Terry Symonds.

3) Approval of Minutes – May 15, 2006 – Ms. Piaz sent out the 2005 minutes by mistake; will send out May 16, 2006 next month.
4) Guest - Bob Fessler, General Manager, Lamar Advertising, Kansas City
Lamar is a service oriented company that would like to help Crime Stoppers in the fight against crime by utilizing billboards to help solve crimes and catch fugitives.  The Kansas City division has been committing time and money to Greater Kansas City Crime Stoppers by providing billboard space and posters to feature fugitives.  The project began with a solicitation for a billboard by Rodger Kemp, father of the murdered Alie Kemp. He used this means to get some publicity to solve the crime.  The project is starting to catch on in other areas of the country that have Lamar offices, and information was distributed to members at the National Outdoor Advertising Conference.  We need to assist in spreading the word and help local programs become aware of this program.  The billboards are donated in Kansas City, but there may be some charge in other parts of the country as there is a cost for materials.  A key is to not try to hand select a location when asking for a donation, and consistency needs to be the message on the billboards.  Lamar has an 8 page kit for those interested in getting information on a billboard. 
5) Financial Report – Scott Abrams (See emailed Treasurer’s Report)
Scott acknowledged Margaret Jones and all the hard work she has done on the dues collection and inputting of member information.  Great Job!  

Scott has the CSUSA Brochures stored in his garage, but brought some with him for everyone to take.  

Net income for May was just short of $4,000, and just over $33,000 year to date. There were dues checks received subsequent to this report, but they will be included in the next report.
Motion to approve the financial report Viney/Jones – Unanimously approved.
There was some discussion as to the benefits member programs receive from Crime Stoppers USA, and what benefits are received from CSI.  One of the benefits for Crime Stoppers USA members is being a member of Crime Stoppers International.   Another benefit mentioned was the tie between the United Nations and CSI.  Many think this is valuable because the bond between the Crime Stoppers and the United Nations makes the fight against crime easier.  The Caller has been a big plus but may be reduced if there are less published issues or just an annual report with quarterly e-versions.  The CSIM data base is also a current benefit provided by CSI.  Two important benefits member programs are eligible for from Crime Stoppers USA are legal services and reduced insurance rates.
Ideas suggested that the Crime Stoppers USA Board needs to consider:

     Crime Stoppers USA needs to review the dues payment structure to CSI.  Crime Stoppers USA pays the least dues per program than all other Nation/Regions.  However, due to the number of USA programs, at $85.50/program, no other Nation/Region is close to paying what Crime Stoppers USA pays in total dollars at this time.  The Finance Committee will review and advise. 
     We need to readjust our budget target if we only have 228 member programs and our budget goal is based on 300.  Do we need to look at raising our dues?
6) Presidents Report – Elaine Cloyd
Mike Johnson said he is too busy to remain on the Board and will not be running for another term, however, he does have one of his Board members, Frank Boyd, who would like to run for Region 6 Director.  Mr. Boyd will have to go through a background check and submit his letter of intent from his Board.  Elaine Cloyd will talk to James Lewis about his desire to continue as a board member.  

Shred-It sent a full publicity packet which included all media releases and internet hits.  Shred-it would like to do the project again.  David Walker has been very involved and is willing to be the committee chair if the Board would like to continue to move forward on this endeavor.  
Ms Cloyd would like approval for a committee to go forward to come up with several viable options for Shred it to work with Crime Stoppers USA.  We can advertise this on our website as a tool for member programs to utilize.
Schmidt/Viney made a motion that a committee goes forward to develop the “how to” template and provide this tool to local programs.  Unanimously approved.

The Ad-hoc committee will report back to the Vice President on the progress of this endeavor.  Dave Walker will chair this committee.  


Insurance- Russ Handley will be working to add to our insurance products and will be willing to come to Albuquerque to present the types of insurance products to the membership.  It was decided he will have the title of Crime Stoppers USA Insurance Advisor.  This information would fall under the finance committee. 
Motion made by Sullivan /Van Houten –to move forward with having Mr. Handley research insurance products and report back to the Board with his findings.  Unanimously approved.  

CSI SBM Update – (Hand out - CSI SBM minutes)
The subject of program certification was introduced with the intent that there would be some basic standards set before new programs are established around the world.  Each Nation/Region is to develop an implementation plan and timeline and report back at the pre-Conference Board meeting.

Many items discussed are already included in the Crime Stoppers USA Bylaws.

Items presented at SBM with Crime Stoppers USA Board response: 

Program Certification
1. Secure process for taking tips.  Secure and Anonymous needs new verbiage.
2. Must be a Charitable Organization - Ok
3. Board Organization and Program rules of Order - Ok
4. Program reporting of statistics minimum quarterly to CSI - Ok – We need to require programs to record stats.  Stats provide proof for how well Crime Stoppers works especially when we are asking for help with legislation and funding.  We need to state as a requirement in order to remain a member program.  
5. Establish and maintain Police/Community/Media Partnership - Ok
6. Must pay dues to Nation/Region or directly to CSI - Ok
7. Abide by sound and accepted Financial Principles in accordance with Local Laws as applicable - Ok
8. Must conform to CSI Brand guidelines to Members and Affiliates - Ok  
Other discussion.  
The CSI Board would like for all new programs to be called Crime Stoppers whenever possible.
Crime Stoppers needs to have consistency.  
We can ask that programs include the Crime Stoppers USA logo along with their program logo.  
It is important for programs to preserve their 501c3 status and utilize general accounting practices. We can check their non-profit status online.
The handling of all communication must be anonymous.   

By-laws:  Make a policy that everyone states that they are following their by-laws.  
Conflict of Interest and accountability - (Hand outs)
This is a two step process.  This should go to committee and be ready to sign in Albuquerque.  It was suggested that we adopt the resolution of conflict of interest provided.
Scott Abrams/Jack Sullivan Motion to table the resolution conflict of interest until tomorrow.
Unanimously approved.
Telecompute – 
Warren Miller suggested that we need to turn on the 800 number nationally.  There are current subscribers which are cover several states around the US, and we must start supporting these local programs.  There have been some tipsters trying to place calls that were on cell phones registered in a different area from the one they were in the call would not go through.  After doing some analysis, Warren thought we could easily turn it on nation wide for a less than $100 for the phone line, and $200/month for the answering service as long as we were not advertising the number.  We did get the $15,000 from Hershey that could possibly be used for something of this sort.  This is part of a branding initiative.  Crime Stoppers USA would like to nationally implement the 1-800 number and pay the cost. 

Jan Schmidt/Jack Sullivan made a motion to pay a total of up to $300 a month to host the 1-800 number across the US.   We will do this for the first quarter to be reevaluated quarterly.  $100.00 will go to Telecommute and $200 to the answering service.  Crime Stoppers USA would then attempt to get corporate sponsorship to pay for this.   – Approved, one against.
Jan Schmidt/Jan Van Houten/Mike Van Houten will serve on the committee for the 800 number.
7) Officers Reports – none
8) Director of Legal Services Report
We’ve had a steady flow of people using the legal services.  We were able to help some programs in Florida over Crime Stoppers rewards.  We will get some good case law out of these.  We are still trying to direct callers seeking information to the Crime Stoppers USA legal hotline phone number.   

9) Committee Reports
Membership Committee
 Margaret Jones reported that 228 members belong to Crime Stoppers USA at this time.  John Roper will send out certificates to each of the members.  We have records back to 1994 that provide the number of USA programs that belonged to CSI.  

Bylaw Committee
A discussion was held in regard to the bylaw changes to be presented on the Ballot including the CSI At-large position and representation on the Crime Stoppers USA Board.  Since only member programs can vote, and there are no direct CSI members at this time, it was decided to state that any individual from a member in good standing can be voted into the CSI At-large position and will have a vote on the Crime Stoppers USA Board. If no one applies for this position, it can be appointed by the Board. The criteria will be the same as if you are applying to any Board position.
Motion – Jan Schmidt/Kevin Viney Motion – Two members will be appointed by the board as Crime Stoppers International representatives from the Crime Stoppers USA Board.  The At-large position will be done through an electoral process by members in good standing.

Motion Approved 

Article 6, Section 2 - 
E.  No candidate may run or hold more than one position on the Crime Stoppers USA Board of Directors.
Article 6, Section 4 - 

H  The second voting member will be appointed from the elected Crime Stoppers USA board of directors.
Criteria for running for President was discussed.

Motion – Jack Sullivan/Jan Schmidt accept option 2 which states that anyone can run for president by just serving two years on the Board of Directors. - Unanimously approved.

Article 7, Section 2 -

Term of office- as decided earlier, the Secretary and Treasurer Positions can serve for up to 4 consecutive terms or a total of 8 years.
Change terminology to Chairman and Vice Chairman    

Kevin Viney/Harvey Hilvitz - Motion – Use the terminology of Chairman and Vice Chairman. Approved-2 against.

The Bylaws committee will make the necessary changes by the first week in July.

Training Committee- Jan Schmidt - handout
Jan Schmidt provided a Crime Stoppers USA training template.  He suggested using the core classes from CSI.  
Jan introduced MCA training and the classes they provide.  The M stands for Greg MacAleese; C is Richard Carter, and A is Kevin Anderson.  They have formed MCA as a non-profit organization.  The fee they charge is for training, hotel, and meals.  Their newsletter lists all training events scheduled.  Some classes include: Basics Crime Stoppers, Executive Director training, Tips Handling, Ethics and Crimes, Fundraising, Advanced Media, and Advanced Crime Stoppers.  This corporation was formed due to the lack of training within the States.  Training is usually done in blocks of two eight-hour days- molded to meet the needs of the entity requesting the training, and to provide consistent training.  

Crime Stoppers USA needs to incorporate a training budget into the annual organizational budget.  

Awards Report- National awards are on hold until a decision is made on a training conference.

10) Web Site
We need to hire a new web master and update the web site.  Two handouts were provided to us.  Integrity technologies and world- wide- web designs was the second. Scott Abrams will be responsible for researching the project and reporting back with an RFP.
11)  Visioning our Future – (See complete notes following on pages 6-8)
The Board worked in three groups and started with revisiting our Mission and Vision Statements, and then worked on defining the organization’s values.
The Board Adjourned for the evening at 5:00pm, and reconvened at 8:30am, July 24, 2006.  

 Day 2 began with the groups examining SWOT; identifying organizational Strengths, organizational Weaknesses, external Opportunities, and external Threats.
The process concluded with a review of the current strategic plan and each group providing input for goals to add and revise in the current plan with a 12 month and 5 year time table. 

12) Elections
Submissions for open positions are due on June 30, 2006. The voting package will go out on July 30th.   Each program in good standing will have 2 votes; one from the board and one from law enforcement.  

There will be no campaigning materials allowed during the Albuquerque conference.  

Schmidt/Sullivan- Motion to reimburse Margaret Jones for expenses incurred for preparing and mailing the election packets.  Passed unanimously
Margaret Jones was presented with a small gift for all her work in setting up the retreat meeting and securing the Kansas City Crime Commission to sponsor breakfast, lunch, and breaks.

15) Adjournment
Visioning our Future

Re-affirming our Mission

Group 1 – not admin to law enforcement – provides info

Group 2 – To encourage growth and offer resources to law enforcement, communities, and Crime Stoppers programs

Group 3 – To support and increase local Crime Stoppers programs in the United States and make Crime Stoppers a household name.

To encourage growth, offer resources, and support Crime Stoppers programs.

Re-affirming the Vision

Group 1 – To make Crime Stoppers a household name

Group 2 – To promote the Crime Stoppers concept nationally and encourage it to become in every community in the United States

Group 3 – Train and support Crime Stoppers programs in the United States

Become the most effective tool for law enforcement

Become the most cost effective Crime Solving tool in the United States for law enforcement
Defining our Organization’s Core Values

Group 1 

Find services that assist member programs in obtaining their goals

Provide resource and development material to comply with goals and objectives of Crime Stoppers USA

Follow up and be a cheerleader

Group 2

Promote an alternative method of reporting crime in communities

Serve as a catalyst to bring the media, law enforcement and communities together in one common goal

Victims’ advocate

Promote training

Group 3

Be a resource

Set, maintain, and monitor approved standards

Be a liaison between programs and Crime Stoppers International

Lead by example by ethical leadership
Organizational Strengths Identified:

Crime Stoppers History/Longevity

Crime Stoppers Concepts
Dedicated Diversified Board (Business/Law Enforcement/ Geography)

Years of Crime Stoppers Experience

Financial Strength/Viability increased each year – never in the red

Part of International network

Organizational Weaknesses Identified:

Funding
Lack of training for programs

No common vision

Minimal cultural diversification

No central office

New entity

Lack of face to face communication (meetings) – slows process

Unknown local programs that aren’t members

Lack of Crime Stoppers education to the general public and law enforcement

External Opportunities for our future

Major fundraising from corporations and foundations

Strong member prospect list

External Threats to our future

Undocumented rogue programs

Misconception about Crime Stoppers – public confusion with other crime prevention groups

Competing national organization

Other organizations – competitors to Crime Stoppers

CSI dues structure

CSI training

No common name/brand

Review of the Strategic Plan
12 Months
Increase financial viability $25,000 – $50,000

Increase membership by 10% (each of next 3 years)
Secure a corporate donor

Spend $3000 for update of web site and link to local programs

Fill all positions on the board

Renegotiate CSI dues structure

Get $5000 - $10,000 funding from corporate sponsorships and grants for training

Set up Speakers Bureau

Have midyear board meeting and board member orientation

Expand Insurance products

Implement National awards

Organize a calendar of events

5 Year Plan

Provide financial aid for training for small programs

Develop Partnerships with other organizations such as:  National Crime Prevention, US Marshal Service, FBI, IACP, National Sheriffs Assoc, and FBI-Leeda

Develop a media plan

Continue identifying programs

Implement a Training Institute and Training Library

Develop State organizations

Develop Corporate relationships:  Media, Insurance Companies, Hotels

Telecompute
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