The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors.  Unless specifically noted, the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office. 

CRIME STOPPERS USA, INC. 

EXECUTIVE TELECONFERENCE MEETING

January 16, 2006 – 3:00PM CST

1) Call to Order – Roll Call

Present:  Elaine Cloyd, President; John Roper, Vice President; Patricia Paiz, Secretary; Margaret Cooper, Past President, Scott Abrams, Treasurer, Kevin Viney, and Richard Carter, Director of Legal Services. 

Margaret Cooper asked to be excused temporarily while an administrative action concerning her position is resolved.  Richard clarified that Margaret has been placed on administrative leave with pay, by her employer.  When this matter is resolved, or deemed to not be in conflict with her administrative leave, Margaret will resume her duties with CSUSA. 

2) Approval of EC Minutes, (November 21, 2005)

Roper/Viney – Approved Unanimously

3) Financial Report – Emailed Report

Scott Abrams advised that there was not much activity in December except our regular bills, which are our legal expenses. Miami Valley was sent back a check since they paid twice. Our cash is in a good position, at approximately $24,000 for a total of liabilities and equities of $23,400 at the end of the year.   

There is an outstanding invoice on the printing of the dues notices which included shipping charges. The shipping charges will be deducted as there was a printing error which required a second printing.  Elaine Cloyd handled the second shipping and will present the bill to Scott.  There is also one additional outstanding bill to Fish and Richardson that needs to be paid.  Elaine sent another copy of the consent agreement to Chuck King III, US Alliance for his signature.    

Motion to accept the financial report Roper/Paiz –approved unanimously 

4) Membership Update

So far 98 programs have paid 2006 dues.  Margaret Jones has sent out twenty five percent of the thank you notes and is updating the contact information.  Thirty eight programs at this time will participate in the Kroger program.  Florida State had not yet become a member.
5) Indemnity Insurance
We need to continue to work with Russ to shorten the turnaround time for policies.
6) CitizenObserver

Since Elaine had to leave the December meeting early she asked who was calling on the program list for CO.  Kevin Viney had not received any update from CO in regard to programs joining the project.   CSUSA is supposed to receive a written notification when a program comes on.  Ron Conlin, Crime Stoppers of Puget Sound stated that their program was going to participate.  

7) Kroger/Hershey
The project is running through January.  All Regional Directors and Board Members received the information the beginning of January so they could follow up with programs to get memberships in so programs would qualify. 
8) Purdue Pharma
Another teleconference call was held with Aaron Graham and Tami Lawler in addition to the considerable research done on the company.  Contacts have been made to programs and to other organizations with which they are currently working, including PSI, and FBI/LEEDA.  We would be working with RX PATROL to ensure that RxPATROL CRIME STOPPERS operates as per the Crime Stoppers guidelines. 
Due to the independent nature, names, and geographic diversity of our local programs, it is difficult for industry partners to identify and communicate with individual programs.  CSUSA will be the uniting organization that will assist in that endeavor.  Purdue Pharma will provide an initial $10,000 corporate donation to be used in any way to develop and enhance the initiative and to develop the membership base of CSUSA.  Possible ideas include producing news letters, website enhancement, and presenting at Regional Crime Stoppers meetings to name a few.  This can be a recurring donation based on availability of funds and the ongoing existence of the initiative.  They will work in conjunction with CSUSA to come up with a combined logo for the program.  The logo would be used by RxPATROL while we are partnering and if the partnership discontinues, the logo would no longer be used by any party. Purdue will continue to reimburse payouts for solved crimes to the local program.  They would like local programs to pay $1,000, however will respect the right of the local program to determine the appropriate amount in their area.  They have been paying additional funds to programs above the amount of the award.  As an incentive for programs to be members of CSUSA, they will reserve that right for USA programs only.  Purdue Pharma would also like to see about becoming a CSUSA associate member.  Check the RxPATROL website and their 10point program for other possible coordinated efforts.
 Richard does not have a draft of an agreement done yet, however details of an agreement in note form can go out to the board as soon as possible to see if the board wants to go forward to develop a formal agreement before a lot of time is spent on the agreement.  Additional information can be included so board members can become more familiar with the company.  The formal agreement can then be reviewed by the board when complete from our end.
After a great deal of conversation it was agreed that we need to continue to pursue this relationship upon the agreement of the board.

Motion - That CSUSA go forward with developing an agreement with Purdue Pharma and put the information forth to the board for a vote.  – Roper/Paiz Approved unanimously.  

9)  CSI Conference in Albuquerque 

All meeting requests are to be sent to Jan Schmidt.  Albuquerque’s schedule is already set, however, there are some spaces open, which could be utilized but must be scheduled by Jan.  Would like everyone to submit photographs of previous Crime Stoppers Programs.  

10)  Other

Board Member Commitment Letter

Scott will forward the conflict of interest information.
Richard wanted to know what schedule had been determined for CSUSA to pay CSI dues.  Scott and Glenn arranged the schedule based on the dues received each month. 

11) Adjournment –Motion to adjourn 
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