The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors.  Unless specifically noted, the contents are not to be disseminated to any person or organization.  

CRIME STOPPERS USA, INC. 

EC TELECONFERENCE MEETING

May 5 and May 12, 2008 – 3:00PM CST  

Roll Call:

Elaine Cloyd, President, Dave Shock, Vice President, Scott Abrams, Treasurer, Margaret Jones, Secretary Greg Willey, Tom Kern, Terry Symonds

Richard Carter, Legal Counsel

Sid Newman, Executive Director for Baton Rouge, LA Crime Stoppers 

Tootie Bonacorso, Director of Cruise Sales and Susan Coan, Group Coordinator for Malcolm Travel and Cruise
Conference a Sea:
Sid Newman, Tootie Bonacorso, and Susan Coan
There are two bids, one from Carnival and one from Royal that will be compared.  Due to the following reasons, Sid Newman recommends the Carnival Line.

1.) These do not include air travel. Currently because of fuel cost both ships will charge you almost double the cost for air travel. We have worked out an agreement with the air-lines to reduce that cost.  

2.) "Cancellation Penalties", with Royal after July 2, 2009 there is no refund, however with Carnival you can change almost to the time the boat leaves and only cost you an extra $100.  With Royal you eat the entire ticket.

3.)  Royal's ship is now 5 years old.  Carnival will launch the ship quoted – the Splendor this June (newest ship) Royal isn't as flexible when it comes to working with us, Carnival will do just about anything to make this happen. They both go to the same ports. Because it's Carnival's newest ship they will have their elite crew members assigned, not so with Royal.
4.) Malcolm Travel would block 800 tickets.  First opening up the opportunity for Crime Stoppers USA membership to purchase, then open it up to whoever we want to sell tickets to.  Malcolm will sell the rest.  Malcolm will put up an $80,000 deposit and there would be no expense for Crime Stoppers USA.
5.) Malcolm provided a Cabin Type price list along with Ports the Ship would be visiting.  There would be three days for conference training and four days in at various ports.  It is a Mexican Rivera Cruise.


CABIN TYPE

DOUBLE OCCUPANCY

ALLOTTMENT


4A - Inside Guarantee

$952.76 per Person



25



4B - Inside Guarantee

$1022.76 per Person



75


6A - Outside Guarantee
$1122.76 per Person



75


6B - Outside Guarantee
$1152.76 per Person



50



8A – Balcony Guarantee
$1322.76 per Person



70


8B – Balcony Guarantee
$1372.76 per Person



80


9A – Balcony Guarantee
$1712.76 per Person



8


11 – Suite Guarantee

$1922.76 per Person



15


12 – Deluxe Suite

$2522.76 per person



10

6.) For every 20 tickets sold there would be one free to Crime Stoppers USA to choose what to do with the free tickets.  Port charges ($159), Government fees, ($68.67) fuel supplement, ($56) and gratuities ($70) are not covered in the free tickets.  Therefore the recipient of a free ticket would pay $353.67.
7.) Malcolm provided payment schedules, cancellation penalties and insurance that is available.

Several concerns and questions were discussed then tabled until more information was received from Malcolm Travel.  They said it would be mailed overnight to the Executive Committee as soon as they received mailing addresses for each board member.
Meeting Adjourned – 5pm

Next call to be 5/12/2008 3:00PM CST.

EC TELECONFERENCE MEETING

May 12, 2008 – 3:00PM CST  

Roll Call:

Elaine Cloyd, Scott Abrams, Margaret Jones, Tom Kern, Terry Symonds,  Richard Carter, Legal Council, Kevin Viney came on the call late.

Guests:  Sid Newman, Executive Director, Baton Rouge Crime Stoppers, Tootie Bonacorso, Director of Cruise Sales and Susan Coan, Group Coordinator for Malcolm Travel and Cruise

Absent with notice:  Dave Shock, Greg Willey

Conference at Sea – An overnight package had been sent with a booklet on the Splendor, information about Carnival Lines, and a breakdown of the information talked about on May 5.  Open for questions:

1. Page 33 in the booklet sent by Malcolm Travel was a lesser price – Some people had asked about the super saver price of $549, it is up front by the engines and are for single (one person) passenger bunk beds.  There are only 10 of these available.  This $549 does not include the $353.67 extra fees.

2. It was suggested that perhaps Carnival would donate two rooms or so (four tickets) for member Crime Stopper programs to raffle as a fundraiser where legal to do so.  Tootie has a call into Lorie Goering, Carnival Sales Representative, to see if they would do something like this.
3.  It was suggested that someone contact airlines to see if they too would   sponsor four tickets for the Conference for this same reason.

4. A room will be donated to Crime Stoppers USA for them to use to store supplies, have small meetings or whatever they would need to use them for 24 hours a day.

5. Carnival has some ways to use conferences as a fundraising event for the organization.  Tootie said they try to stay away from that because it affects the lowest rates available for the cruise that Malcolm has already offered.

6. Richard offered the comparison that a Texas Law Enforcement is having a conference at sea showing that other Law Enforcement organizations do have successful conferences at sea also.  This is that organizations second conference at sea.   The price is approximately $500 for only 4 days and up to 8 hours of training only.
7. Tootie said for the first 20 people that book the Carnival Cruise they will get a $15 t-shirt plus $25 in coupons.  

Ms. Cloyd asked if anyone had questions from Mr. Newman or the Malcolm representatives, if not they would be leaving the call.  Mr. Newman’s gave his phone number 225-381-7554, in case anyone has questions later.  No question asked; they then left the call.

A. Kevin Viney asked about where the speakers would come from?  Ms. Cloyd pointed out that John Roper is the Training Coordinator and he will be helping to set up training.  For this type of conference it might be most cost effective to get speakers from within the Crime Stoppers organization attending the conference.

B. What about businesses that have a table to set up, do they pay their way?  Yes and they would be a charged a sponsor fee for their table set up ($ or in kind).
C. Items discussed in Ft. Worth at the Executive Directors Seminar included a land conference verses a conference at sea.  With a land conference you have to put money up front, you have the liability and have to find a program to host the conference.  With the conference at sea, there is no liability, no up front money and once your ticket is purchased, the following is included; your room; all meals for seven days; all your entertainment and three days training.  All the audio visual equipment is free as long as someone knows how to operate it.

D. Ms. Cloyd said that maybe some of the free tickets could be used for speakers and/or for some board expenses.  The additional funds are the free rooms we garner from 1 free room per 20 tickets sold.
E. If we have a really big speaker, we might have the cost of the air fare.  Most of your Federal Agencies pay their own fees.

F. We can look at this as a break or a money making conference depending upon what “details” we want to add – certificates, plaques, lecture material and name tags, CDs.  We still will look at the raffle aspect for raising money.

G. Again, there is no out of pocket expense or liability for the rooms or tickets by Crime Stoppers USA.  If we don’t sell the block of reserved rooms, them Malcolm will sell these rooms.

H. If Carnival should have promotions and drop their prices, then we would receive the new discounted rate.

I. A registration fee was discussed to protect Crime Stoppers USA for any unexpected operating expenses or to provide a profit which could be used for regional training.  It was felt that we go into this venture with the idea we would not be making a profit for Crime Stoppers USA.

J. Again it was suggested that to save this expense we look for speakers from the list of Crime Stoppers people registered on the cruise.  We could check to see if they have wireless connection so we could have someone speak via the airwaves to a class.  We might look at getting speakers from the LA area so we don’t have to fly someone in across country.  Also utilize Federal Agents.
K. Vendors - Elaine will ask Gregg what it costs vendors in Des Moines.  Name tags – perhaps a sponsor can provide.
L. Mr. Abrams wants to know:  What is our revenue; what is our expense, what is the bottom line?  There may be expenses for flights, printing etc.  Scott asked would these funds accrue back to Crime Stoppers USA.  If you give a free room to a speaker then the expense of $353.76 plus air fare would have to be picked up by whom?  
M. The money that comes back to Crime Stoppers USA from the sale of tickets would be paid after May 15, 2009.
N. Malcolm will be hosting an entertainment night for Crime Stoppers at no expense to the group.

No further discussion the meeting was adjourned.  4:03PM
Additional questions were asked that needed to be answered as follows: Ms. Cloyd will get with Mr. Newman to get answers to some of these questions to make recommendations to the board.

1. Are you sure there is not any liability if we don’t sell all 408 rooms?  There is not liability if you do not sell 408 rooms.

2. 1 free $599 for every 20 passengers.  Are these just to sell to someone else or use for speakers’ rooms or can we actually get cash or a “donation”?  Who pays – Carnival or Malcolm?  You can do whatever you want to with the "Frees"--the "Frees" come from Carnival not Malcolm.  Your "Frees" are not going to be all $599.00--remember they are based on the cabins that you actually sell--if you need more information on this--you can contact Susan and let her really explain the "Frees".

3.  Cost of speakers – as per our conversation I would think we could get a couple of outside plenary or session speakers that might pay their own air fare.  What if they have to fly back before conference is over?  The speakers can fly back before the cruise is over -but Carnival will not give them a discount on their cruise for them getting off the ship early.-so they really should stay for the length of the cruise--if they can.

4.  Cost of marketing materials?  Will we need to print marketing materials for Des Moines?  I was not sure what Malcolm travel had and what we needed to provide.--Need to discuss this on Monday.  We can put ongoing materials on the web site.
5. Possible LA reception before sailing? --Malcolm can look into that.
6. Token of appreciation for speakers – room might be enough.
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