CRIME STOPPERS USA, INC. 

EXECUTIVE TELECONFERENCE MEETING

November 15, 2004 

3:00PM CST

The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors.   Until approved for distribution, the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office.

1) Call to Order – Roll Call   at 3:09 pm  

Members present: Elaine Cloyd, John Roper, Scott Abrams, Kevin Viney, and Margaret Cooper.  

Late Arrival:  Patricia Paiz

Invited member:  Kevin Anderson

2) Approval of September EC Minutes: Motion by Scott Abrams, Second by Kevin Viney to approve the CSUSA EC minutes from 9/15/04 as sent out on 9/16 at 0837 hours.  Passed unanimous. 
3) Richard Carter: He was not present on the call, as there was no particular legal issue.  We will have his report at the beginning of the regular meetings and allow him to leave.

4) Financial Report – Scott Abrams: Nothing new to report.  The Fish & Richardson July invoice bill (their only bill outstanding) was paid on October 25, 2004.  

5) Old Business

a) Dues Statements/Membership Letters: There was some discussion with Crime Stoppers International in regard to the dues statement since it includes the category for programs to belong directly to Crime Stoppers International.  Steve Walrath has approved the notice and everything is ready to go full steam ahead.  Scott Abrams will finish preparing the dues statements and letters and send out before month end.

b) Status of Financial Review:
Still working on it.

c) Contracts:
Richard Carter: Signed, sealed and delivered as amended.  

Telecompute Corporation: Signed, sealed and delivered.  This includes the General Services Agreement and agreement for the 15 second default message.

d) Since we do not have a central office, there was discussion as to where to hold original documents.  According to the by laws, the secretary holds them.  As per a suggestion by Scott Abrams, it was decided that the Secretary would keep two notebooks.  One would be for open contracts and documents, and one for expired contracts and documents.

e) National 800 Number: Kansas City is now participating with 65 law enforcement agencies.  We continue to expand and receive inquiries.  Bugs are being worked out as they occur, particularly with cell service.

f) Nominations Committee: Information not in yet from Letha DeCaires or Jack Sullivan.  We still need Regional Directors for Regions 1, 3, 4, 8, 12, and 13.

g) Board Policy Letter: It’s not ready yet but will be in the near future.

h) Hershey Foods Corporation/Kroger: Working on a conference call with Hershey to establish communications with the Convenience stores to formulate a marketing plan.

i) National Child ID MOU: Cooper has not gotten any information on this issue.

j) Data Base: There was a lengthy discussion led by Kevin Anderson in regard to the new membership data base on which he has been working.  Kevin has sent out the beta version for review - www.andersoft.com/csim.  To download for review, use Password  csimdata.  Great progress has been made and it’s coming together.  This program can add as many reports as needed. The program ID issue was discussed.  The system supports a single program ID number.  A discussion also took place regarding in-putting data.  

6) New Business

a) California State Crime Stoppers Conference: Margaret Cooper announced she was well received.  She gave an educational presentation bringing the programs up to date with where Crime Stoppers USA is and where we expect to be in the future.

b) Statistics Report: John Roper sent out a reporting procedure for our review.  There was a response from Kevin Anderson in regard to conflicts with what to report and the prices of property, narcotics.  It was thought that Crime Stoppers USA has a better chance of getting a handle on this than Crime Stoppers International.  Discussion took place as to what Crime Stoppers USA wants to report.  It will be discussed with Crime Stoppers International.

7) Adjourn: There being no further business, the meeting was adjourned at 4:04 pm on a motion by Cooper and a second by Roper.

Respectively submitted,

Margaret Cooper
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