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Our vision is:

Crime Stoppers USA, Inc. will be the primary organization providing national information, resources and recognition to enhance the effectiveness and growth of Crime Stoppers in United States.

To meet the membership needs, our mission is:

Crime Stoppers USA, Inc. serves as an administrative resource to law enforcement, communities and individual Crime Stoppers programs, and provides information and resources to enhance the effectiveness, visibility and growth of programs throughout the Unites States.

Adopted by the Crime Stoppers United States of America on August 31, 2004

	Strategic Initiatives and Goals

	Strategic Initiative toward FINANCIAL VIABLITY – To ensure the long-term financial viability of Crime Stoppers USA

	Financial Strategic Goals

	· A.1. Increase number of member programs while maintaining current dues structure

	· A.2. Identify Corporate Donors (National)

	· A.3. Develop Annual Budget and 3yrs. Long Range Financial Planning

	· A.4. Develop Foundations networks

	· A.5. Establish In-Kind Providers

	· A.6. Develop Corporate Alliances

	· A.7. Comply with all Federal and State Taxes

	· A.8. Pursue Grant Opportunities

	


	Strategic Initiative toward Identifying All Local and School Programs – To undertake the process of accumulating a complete list of all active Crime Stoppers organizations in the United States.

	Identifying All Local and School Programs Strategic Goals

	· B.1. Recruit Qualified Regional Directors for all Regions

	· B.2. Utilizing Resources from Crime Stoppers International, State Associations and Local Programs to Identify Operating Crime Stoppers Programs

	· B.3. Continue identification of all USA Crime Stoppers Programs (Re: Regional Directors)

	· B.4. Obtain Training Registration Lists from all Crime Stoppers Training Conference

	· B.5. Establish Director Job Description

	· B.6  Develop Program for External Data Base Use and Support 

	

	Strategic Initiative toward Creating and Increasing Public Awareness – To provide the necessary communication and tools in which to inform the public, Crime Stopper programs and media of ongoing activities, programs, and accomplishments to enhance visibility and recognition of Crime Stoppers.

	Curtailing Growth of All Crimes Strategic Goals

	· C.1  Increase Number of Programs

	· C.2. Provide Online Outreach for Community Development

	· C.3. Educate the Public

	· C.4. Provide Tools for General Public, Law Enforcement and Member Programs

	· C.5. Build a National Media Plan

	

	Strategic Initiative toward PROVIDING SERVICES – To provide services to the local and state programs promoting the services offered by CSUSA

	Providing Services Strategic Goals

	· D.1. Develop Legal Services -Library- Training Case Law Data Base

	· D.2. Pursue Group Insurance

	· D.3. Target Avenues for Local Program Financial Assistance

	· D.4. Establish a Resource to Identify Communications Tools National Advertising& (Ongoing)

	· D.5. Guidelines and/or Standards for Operation of Local Programs

	· D.6. Establish a Nationwide Phone Number

	· D.7. National Advertising

	· D.9. National Web Board, Presentations, Ideas

	· D.10. Update ‘How To’ Manual - Start Program, History  Etc.  (C.D. Rom)

	· D.11. Include all Member Programs in Voting Opportunities

	· D.12. From Alliances with Federal Agencies

	

	Strategic Initiative toward LEGISLATION – Provide an effective means to develop and foster legislation that promotes Crime Stoppers and law enforcement

	Legislation Strategic Goals

	· E.1. Develop Legislative Liaison – National 

	· E.2. Maintain Legal Law Library

	· E.3. Investigate National and State Legislation

	

	Strategic Initiative toward PROGRAM RECRUITMENT AND RENTENTION – Provide an effective means to enhance membership and membership services to our diverse local and state programs.

	Program Recruitment and Retention Strategic Goals

	· F.1. Establish Lines of Effective Communication

	· F.2. Establish Personal Contacts with Programs

	· F.3.  Develop New Programs

	· F.4.  Coordinate and Create State Programs 

	· F.5.  Follow through on Services to Member Programs

	· F.6.  Positive 2-Way Communications and Feedback

	· F.7.  Provide Members with Value for Dues
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