CRIME STOPPERS USA, INC.

Executive Committee Minutes

September 15, 2004

The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office.

The meeting was called to order by President Cloyd at 3:03 pm Central Time.  Roll call was taken.

Present 






Absent

Elaine Cloyd 






Patricia Paiz

John Roper

Scott Abrams

Margaret Cooper

Kevin Viney  (Late)

Richard Carter (Non Voting)

There were no prior minutes to approve

President Cloyd gave the following report:

Future meeting dates:  The 3rd Monday of the month at 3 pm central time seems most agreeable to board members.  The EC will meet every other month, with the full board on the opposite months.  Next meeting will be full board on October 18th, at 3 pm central time.

Strategic Plan:  We need to have a formal ratified vote of the strategic plan.  President Cloyd will send the request via email.

Nominations Chair:  This position must be elected by the board.  An email will go to the board for nominations.  Margaret Cooper stated she would present Margaret Jones for the position.  To meet bylaws regional requirements, the committee elections will follow once the Chair is established.

Executive Committee:  President Cloyd will ask for ratification of the EC in this email also as it was not done at the post board meeting in Cincinnati.  The EC consists of the President, Vice President, Secretary, Treasurer, and up to 3 members from the board of directors.  President Cloyd appointed Margaret Cooper and Kevin Viney for those positions and will hold the third position open for now.

Board Policy Letter:  President Cloyd circulated to the EC a board policy letter to review. Scott Abrams advised that he has a letter with conflict of Interest clauses.  President Cloyd will review and advise the EC.

Letter to International Falls:  The group was disappointed that a member of Crime Stoppers USA was not able to attend the celebration, but was complimentary of the letter sent by President Cloyd on behalf of the board.  President Cloyd will post it on the web board for all.  

Telecompute:  Crime Stoppers USA will sign a 12 month contract with Telecompute as the 800 number service provider, to be reviewed at the end of the contract period.  President Cloyd asked Richard Carter about anonymity of phone records.  Judge Carter suggested a separate agreement between parties, which outlines procedure when responding to a subpoena.  A basic information letter is being worked on for the web board that outlines the 800 project for programs.

Legal Counsel Contract:  President Cloyd asked Richard Carter for direction on the contract for Crime Stoppers USA.  Richard said that he would work on it this weekend.  Alternatives for administrative calls were also discussed and Richard stated that they were installing a new phone system this week.

Hershey Corporation: The power point presentation will be placed on the web board for member use along with marketing and fundraising tips.

Financial Report:  Treasurer Scott Abrams

Scott Abrams advised that the 501 c (3) letter we have is current and is applicable for five years.  The final determination application will be due at the end of the year.

The Financial review is in process.  Scott Abrams will write specific procedures in the next couple of weeks then pass it along to the accounting firm for completion.

Old Business:

National Child ID:  Margaret Cooper relayed that the MOU was to be presented to her at the AGM in Cincinnati, OH but she has not received it.  She will contact Eddie Swan to see where we stand with that.

New Business:

Membership Letters:  John Roper has begun work on a membership letter.  The membership letter will be signed by the President, but the dues notice will reference the Treasurer’s name and address.  Meanwhile, there needs to be two separate pieces of correspondence going out to the programs as a membership letter with the dues invoice.  President Cloyd advised that CSI wants to review our dues notice for wording since programs have the choice of belonging direct to CSI.  Also, President Cloyd and committee will work on a generic letter for all Regional Directors to send out.

DataBase:  Margaret Cooper will send the CSI database to Scott Abrams for comparison to the Crime Stoppers USA database.  Scott also started assembling a list of all known Crime Stoppers programs through the Secretary of State records.  Meanwhile Kevin Anderson is working on a mass email listing to be accessed through the web board.  John Roper will assist in developing efforts on the data base and email lists.  This is a priority as Scott Abrams thought the dues notices would be ready to mail the third week of October.

Printed PR Material:  President Cloyd asked that price quotes for business cards, banners and brochures be sent to Kevin Viney for review.

There being no further business,  the meeting was adjourned at 4:00 p.m. central time.

Respectfully submitted,

Margaret D. Cooper

Acting Secretary.

