CSUSA Board Meeting
August 18,2004

DRAFT-DRAFT-DRAFT

The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office.

President Cooper called the meeting to order at 3:05pm CST.  Roll call was held with the following results:


Present




Excused


Unexcused
Margaret Cooper


Janice Van Houten

Gary Mathews

Elaine Cloyd



Danna Snodgrass

John Roper

Scott Abrams

Margaret Jones

Charles Brown-Late

Eddie Swan

Mike Johnson

Kevin Anderson-Late

Jack Sullivan-Late

Harvey Hilvitz

Kevin Viney-left early

Terry Symonds

We established a quorum.

Approval of Minutes
President Cooper asked John to present the minutes of the July meeting.  The minutes had been email to the board.  Elaine Cloyd moved and Kevin Viney seconded a motion to approve the minutes as published.  Passed no opposition

Financial Report
Scott Abrams reported he had emailed the Treasurer’s report to the board.  As of July 31, 2004 we had received $500 in dues, Wood County paid the remainder of the CSI dues amount to CSUSA. Scott corrected the current receipts from $800 to $500.  He stated he is still holding a check for Fisch and Richardson.  Elaine advised to continue to hold it. Scott paid $109.00 to our web host which pays us in advance.  He also put $25.00 in local legal support line item, for Richard Carter’s phone line. We have a balance of $14, 117.00 in our account.  John moved and Kevin Viney seconded a motion to accept the Treasurer’s report with the corrections. Passed no opposition.
Officer Reports

All officers passed.
Region Directors 
Mike Johnson asked for a clarification as to who was in his region.  He was referred to the CSUSA web site.

Kevin Viney stated he needed a copy of the bill for his program dues to CSUSA so he can pay it.

Harvey Hilvitz stated he is still working on his Region Training Conference.

Business Partnership 
Eddie stated he would need 20-25 minutes for a presentation regarding Child ID, the Kansas City Golf Tournament, a description of the promotional material every program should have, cards put in employee envelopes asking them to call Crime Stoppers.  He stated he would have a few presentations.

Nominations Chair
Margaret Jones, we have received 96 signed sealed envelopes representing 47 programs. We have 26 of those where one person signed them, and she returned them to the programs with instructions on how to complete the process. We have 9 Executive Committee envelopes.  We received 66 envelopes from the CSI ballot.  She has two envelopes with nothing on them.  Margaret Jones asked for direction on how to handle these.

Discussion ensued; we were able to ascertain they have postmarks.  We agreed to send them up to the accounting firm in Cincinnati and they will handle.

Margaret Jones stated that we have information from Regions 5, 6, 9, and 8.  They have sent out ballots or have had successful elections.  Kevin Viney has not heard anything back regarding Region 8, he will have meeting at the conference.  Jack Sullivan, Region 4 has not heard back from anything.  Janice Van Houten, Region 14 has held an election and she was re- elected to the position.

Margaret Jones asked what to do with new programs that have just come in.  Discussion ensued regarding that we had not put date on the ballot.  We decided to follow the following motion: Mike Johnson moved and Eddie Swan seconded a motion that all programs who were members by June 28, 2004, when the ballots were postmarked are eligible to vote and receive ballots.  Passed no opposition.
Additional ballots will be brought to the conference for those programs that were members by June 28, 204 but did not receive their ballots.

Margaret Cooper clarified the issue of region elections, if a region election has not been held by the AGM, and then the position is open after the AGM.  John stated this means that this means that at the Post Board meeting the board can appoint the open positions. We would appoint them pending the background. Margaret Jones asked if we could validate if the individuals program is a paid program.  We will be able to do this.
Margaret Jones reminded John Roper that she had not received his letter from his law enforcement agency.  John stated he has asked for a letter but has not received one.  He also advised the board that he cannot force the powers to be to write a letter.  John stated that he has received a verbal conformation from his Captain that he is approved to run for office.  John stated he would attempt to obtain a letter by the AGM.  He stated that if no letter is received he would resign from his position.  We also realized that we need to change our by-laws to meet the changing program configurations.
Margaret Jones also asked Mike Johnson for his letter of support from his law enforcement agency.  He will fax it to her.

Eddie Swan has his letter and it has been faxed to Margaret Jones.  She did not receive it and Eddie will re-fax it.  He will also bring a copy to the meeting.

Budget Update

Scott presented his four pro forma budgets for CSUSA.  The results provided the board with insight into our financial status.  We basically found that we need to find alternative fund raising avenues to maintain our operation.  The pro forma was self explanatory.  Scott did explain that the issue of legal fees has not been discussed with Richard so the figures are not to be considered a fact, just an estimate.

Eddie asked if the committee formed at the July board meeting had presented the information to the CSI, Executive Committee and he was told this had occurred.

Scott also has a person who will perform a financial review, pro bono, for CSUSA.  He will work out the details with the individual and forward the information to President Cooper before it is finalized.

Communication Committee

New Business
President Cooper asked that we ratify the email vote regarding the new 1-800 number project.  President Cooper stated the email vote was unanimous.  Elaine explained that Ed Evans would sign the agreement today. We sent a change order down to Plantation Resorts.  Warren Miller from Telecommute will be in Cincinnati to attend classes and has registered for the conference.  He will meet with the Communication committee and then present to the board.  The first program for the pilot project will have the phone number ring into Canada, but it is a USA program.  Elaine will provide to Richard the service agreement for his review.  The agreement says that if we do business elsewhere in the USA the 1-800-222-8477 will travel with us.  Generally they bill the provider of the number however in this case they will bill the local program who has the service. The company is doing business with Crime Solvers and Crime Stopper programs now. He has the ability to tie into multiple phone carriers.  The number should be turned on this week or the first part of next.  John asked if we would have an agreement with anyone.  

Elaine stated we would have an agreement with the program because they are using our number.  John asked where our liability was in this and Elaine stated we do not have any that she can see.  John asked if we had completed a background check on Telecommute.  Elaine stated that she sent us to their web site and he will have letters of endorsements from present programs who are using.  There has not been a specific background check on the company.  Elaine stated this just came together last week.  John asked that the board put in place a policy to conduct a background on all corporate partnerships.  Elaine stated we are doing our due diligence checking this company out.  She also stated that we are entering into a service agreement, not a corporate alliance.
Presidents Report Proposal
Margaret Cooper presented information regarding a company that is rated as 778 out of the top 2000 Forbes companies.  They have had four billion in sales, 465 million in profit, 3.6 billion in assets, they have 12.2 billion of the market share, they have raised 50-70 million a year in fund raising activities.  They work with organizations like the Boy Scouts of America and others.  They are very active in the USA.  The company is Hershey Foods.  Margaret and Elaine have met with Jim Bambach and Pete Waldren who are sales representatives for Hershey.  They met them at the National Coaches meeting in Orlando in June 2003.  Margaret Cooper stated that she and Elaine have been working on this since then.  They have met with upper management who are interested in pursuing a relationship with CSUSA.  They are talking about a corporate alliance.  Margaret Cooper stated that they are fully aware of our relationship with Child ID and are interested in fostering a relationship to get the Child ID kits out to people in the US. They would like to make a presentation to at the Post Board meeting.  Margaret Cooper asked for a motion to invite them.  Eddie Swan moved and Kevin Viney seconded a motion to invite Hershey to our post board meeting on September 2, 2004.  Passed no opposition.
Scott asked if someone would email us the CSUSA meeting dates at the conference.

Old Business
Margaret Cooper asked that all Committee Chairs, Region Directors, and officer send their info to John to put them in a packet for the AGM.  Discussion ensued that we may want to do this differently.  After a brief discussion Margaret Cooper asked that she receive a one or two sentence synopsis of a report to her by Wednesday, August 25, 2004, at noon. She will put it on Power Point and we will post it on the web board. We will post our own reports on the web board.
Margaret Jones asked if we should take copies of by laws to the meeting.  Margaret Cooper stated we will direct them to the meeting.  John will have the by-laws with him if copies are needed.

Kevin Anderson asked if we could get a clarification regarding the motion on CSI dues. Kevin asked if we all agreed that the motion means we will pay $75.00 per program to CSI, not a fixed amount regardless of the number of members.  
Margaret asked Scott to address it.  Scott said the way the minutes are written it is $75.00 per program.  Scott said he backed into the dollar amount.  He based it on percentages of revenue, based on 300 programs.  Scott said that someone divided by 300 and it worked out to $75.00 per program.  

Kevin asked if we all agreed with the motion.  Elaine stated she voted on it thinking it meant  $22,500.  The majority of the 10 people left on the line understood the motion to mean $75.00 per program. Eddie asked if we had approved the minutes, the answer was yes, Eddie stated then it is passed and there is nothing else to do.    Kevin just wanted to ensure we were all on the same page. 

Kevin asked if everyone had seen Richard’s proposal.  Since everyone was not aware. John read Richard’s email to the remaining board members.  Eddie moved and Kevin Anderson seconded a motion to follow Richard’s suggestion in the email.  Discussion ensued and Eddie and Kevin withdrew their motion.  After further discussion regarding the timing and having a planned letter Kevin Anderson moved and Eddie Swan seconded a motion to set the highest priority, post conference, to begin processes to make contacts with Fortune 500 companies for solicitation of donations. Passed with one opposition, Elaine Cloyd, because she questioned the words highest priority.

The meeting adjourned at 4:40pm CST.

Respectfully Submitted

John Roper, Secretary
