CSUSA Board Meeting
Strategic Planning Session

July 23, 2004

The following items were discussed at the July 23, 2004, Board of Directors meeting. 

SERVICES

Newsletter- Hard Copy vs. Online- USA function

Directory-CSI- Value to CSUSA programs on a 1-3 scale (1 being very important) 1

Training- Conference Periodic- On Line- USA function of 2 CSI functions of 3 will put out on survey to members

Software- USA Function 3

Legal- USA Function- 1

Insurance- USA Function 1

Financial Information- USA Function 2

Guidelines/Credentials- USA Function

Nationwide Number- USA Goal

National Advertising- USA Goal

Marketing Resource/How to Best ideas- USA Goal

National Library of Promotional Material- USA Goal

Legislation- - USA Goal

Call Center- USA Goal

The board decided that the below four items are of value to CSUSA from CSI

Directory-CSI-1

Conference-2

Financial-Foundation- 2

On-Line Training- 3

The Financial Breakdown:

CSI asked for $37,500.00 in dues from CSUSA; however the CSUSA Board of Directors found the following:

$37,500 divided by $60,000(300 programs x $200 dues) = 62.5%
$37, 500 divided by 101,000(our anticipated expenses) = 37.1% services to CSUSA

This means that if a program pays CSUSA $200.00, the benefits provided by CSI is worth 37.1% of our dues, or $75.00 per program.

Questions for Survey:

1. Hard copy newsletter versus online newsletter

2. Training - yearly by USA or USA tags onto CSI’s conference where ever it may be held, On-line versus conference training

