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CSUSA Board of Directors
Minutes July 23, 2004

Kansas City, MO

The meeting was called to order at 8:40am by President Cooper.  Roll call was held with the following results:

Present





Excused- Gary Mathews

Margaret Cooper

Elaine Cloyd

John Roper

Scott Abrams

Charles Brown

Jack Sullivan

Margaret Jones

Eddie Swan

Kevin Anderson

Kevin Viney

Harvey Hilvitz

Janice Van Houten

Terry Symonds

Approval of Minutes
President Cooper asked for a motion to approve the minutes of the meeting in June.  After a note of a couple of corrections was made the corrections were the spelling of Eddie, the spelling of the name Blatman and  change the number of programs in the Budget report to 250, Eddie Swan moved and Janice Van Houten seconded a motion to approve the minutes with the appropriate corrections.  Passed no opposition.
Financial Report

Scott Abrams reported that we had received $5900.00 in total receipts to date.  Our expenses have totaled a little over $1200.00, we paid our CSI dues, online database of a little over $190.00, IACP $100.00, and we received a reimbursement from CSI for half of Gary Mathews expenses for the IACP conference.  We have a total of $13,895.39 as of June 2004.  Scott asked if we should pay Fisch and Richardson the $147.00 they have requested, we will hold off on that payment until a review is conducted. Scott moved and Elaine seconded a motion to approve the financial report.  Passed no opposition.
Officers Report
President’s Report- Margaret Cooper advised the Board of Directors that Mr. Jeff Van Camp had filed an Ethics complaint against her with CSI, regarding her presentation at the Southeastern Crime Stoppers Conference.  The CSI Executive Committee reviewed it and responded back asking for sworn affidavits from Mr. Van Camp and her.  Mr. Van Camp refused to provide sworn affidavits, she offered to provide them.  CSI dropped the complaint.
Margaret stated she has been researching ways to get donations from corporate sponsors.  She has found that we need an independent financial review and a strategic plan.  Hopefully, we will complete the Strategic Plan today.  Margaret asked if Scott knew of anyone who would conduct the financial review for us.  Scott will work on someone he knows in Racine and see if he will do this pro bono.  

Vice President- Elaine stated that we have filed an office action regarding the trade marking of the name. We found that Senior Crime Stoppers has trade marked –Senior Crime Stoppers, Campus Crime Stoppers, and Community Crime Stoppers.  They did this because they were trying to trade mark everything that Crime Stoppers would use because they were upset that CSI did not chose to work with them.  Elaine provided more information on this issue and she has a copy for anyone that wants to read the document.

There is also a pending mark for Student Crime Stoppers, from Palm Beach County Crime Stoppers.  It is presently in limbo and could be an issue.  Elaine stated to the lawyers that is doesn’t matter to us since they are a member of CSUSA.  Elaine asked if we had ever written opposing letters to the mark.   Elaine stated there is no action to take on this at this time.
Elaine presented the new Board of Directors job description.  She asked that we read this and discuss any issues later in the meeting.  She had changed some of the wording and once we have all read the document we need to approve it today.

Elaine moved and Janice seconded a motion that the Fisch and Richardson office action reply remain with the Board and not be disseminated to the member programs. Passed no opposition.
Secretary- John stated that he has sent the member certificates out to all programs.  The database is current and updated.  John, Scott and Margaret Cooper have agreed upon the updates to the database.  We will institute a numbering system.

Nominations Chair- Margaret Jones reported that the ballots are out and she is getting a good return.  We will make improvements on the process as we proceed.  Margaret is writing a policy and procedure for elections and nominations.  Margaret is trying to get an accounting firm in Cincinnati to count our ballots pro bono; she is waiting for a final answer.

Business Partnerships- Eddie Swan reported that he has completed the MOU with National Child ID.  He had to put an indemnification clause in the document.   The new wording puts all the liability on National Child ID and limits our exposure to as little a possible. The EC needs to get the document signed and completed.

Eddie states that he met with the US Attorney’s office in Miami-Dade County to discuss how Crime Stoppers could help them with terrorism tips.  He was working this through the Florida Association of Crime Stoppers who was present at the meeting.  He will get back to us with an answer when he gets one from the US Attorney. Eddie distributed copies of the minutes of the meeting to the board. Further discussion ensued regarding Crime Stoppers and terror tips.  Kevin Anderson stated he has a new site named terror tips.com and we could possibly work something out on releasing this with CSUSA. We will discuss this further when we get the report back from Eddie.
Regional Directors Reports
Terry Symonds- He stated he has contacted all the programs who were not members of USA and all but one will send us their dues.
Jack Sullivan- He is waiting on the results of this meeting so he can report back to his region.  He will hold an election before the AGM.

Kevin Anderson- Kevin stated that a group of his programs want to know what CSUSA is going to do with our funds.  His area has some concerns about the CSUSA by-laws that limited people from running. Kevin has asked for nominations for the position of Regional Director and has not had any takers.
Harvey Hilvitz- Harvey stated that he received very little feed back.  He is planning a regional conference in October and would like our President to attend.

Janice Van Houten- Janice stated that programs that have not paid will pay. She is having a Regional conference in October.  Janice has held an election and she was re elected to the position.

President Cooper stated that Regions 5 and 6 now have elected their Regional Directors and they have passed the background check.
Region 5- Dana Snodgrass, Baton Rogue, LA

Region 6- Mike Johnson, Jackson, TN

Elaine moved and Harvey seconded a motion to accept the elections held by these regions. Passed no opposition.

Old Business

Elaine asked that we approve the Board of Directors Job Description with the changes:
Serve on at least one committee as required and periodically post on the web board.  We will correct this and send it out to everyone.  Elaine moved Janice seconded a motion to accept the job description as amended.  Passed no opposition.

Margaret Jones advised that she had received a call from the accounting firm in Cincinnati and they are going to handle our ballots pro bono.

The regular meeting was adjourned and a strategic planning session followed.

          ************ Strategic Planning Session********

The Board discussed a multitude of issues regarding our future goals.  We will publish our goals at the Annual AGM.  We made several decisions regarding benefits and services offered from CSUSA to our local programs.  

We also discussed the financial commitment we had to CSI.  We broke down each benefit that CSI stated they were going to offer and ranked them as to benefit to CSUSA.  See the notes that are attached.  We also discussed the financial benefits and put a percentage on these benefits.  We were all in agreement with the financial findings. 
NCID MOU
Eddie asked that we deal with the NCID MOU before he had to leave.  Everyone had a chance to read the MOU.  Scott has an issue with the word partnership.  Jack moved and Terry seconded a motion to approve the MOU with the National Child ID.  Passed with one opposed, Scott Abrams opposed because of the partnership issue.
In addition a short discussion was held regarding the Highway Help program.  John asked if we had dropped this program and we had not.  John moved and Jack seconded a motion to totally drop any further work or support of the Highway Help program.  Passed with 1 opposition, Eddie Swan was opposed.

CSI Dues Issue
After a lengthy discussion and prioritizing of CSI’s benefits and services to CSUSA the following motion was made.  Scott Abrams moved and John Roper seconded a motion that CSUSA will pay $75.00 per member program to CSI for the services and benefits rendered to CSUSA; we will reevaluate our situation in July 2005. Passed no opposition.

Elaine Cloyd moved and John Roper seconded a motion that CSUSA appoint a committee of non CSI members to make a presentation to CSI regarding our decision.  Passed no opposition.

President Cooper appointed: Scott Abrams, Kevin Anderson, Charlie Brown, Jack Sullivan and Margaret Jones to this committee to make the presentation to the CSI Executive Committee.
We discussed a question of whether we were going to go public immediately with members outside our board.  Solution was to contact CSI immediately and discuss this on a conference call with the CSI EC next week.  We will try to get the committee to do a teleconference with CSI on August 12, 2004.
Margaret Cooper reminded everyone that we must leave this meeting a united front. Scott Abrams moved and Harvey Hilvitz seconded a motion that the Board of Directors is united on all items discussed and agreed upon during this meeting.  Passed no opposition.

We discussed the idea that we may have to negotiate a little with CSI.  We were aware of this and we will deal with it as we go forward.   

Scott will present a budget that shows a break even of $2500.
Strategic Plan
We began a discussion on the strategic plan. Margaret reminded everyone that we must leave this meeting as a united front and that our discussions are NOT to be released to the membership.  Scott moved and Margaret Jones seconded a motion to have the EC put the Strategic Plan together and provide it to the Board before the August meeting.  Passed no opposition. 
AGM
We discussed the presentation we will make at the AGM in Cincinnati. We agreed that Margaret Cooper will make the presentation and we all will help her put together a 15-20 minute power-point presentation.
The planning session adjourned at 5:00pm.
