
The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office. DRAFT--DRAFT

CRIME STOPPER OF THE UNITED STATES OF AMERICA, INC.

TELECONFERENCE CALL – JUNE 16, 2004

The following members were present:

Margaret Cooper, President

Elaine Cloyd, Vice President

Scott Abrams, Treasurer

Charles Brown,

Kevin Anderson, Regional Director - 10

Harvey Hilvitz, Regional Director - 11

Margaret Jones, Nominating Committee Chairman

Gary Mathews, Regional Director - 7

Terry Symonds, Regional Director 9

Eddy Swan,  Business Partnership Chair

Janice Van Houten, Regional Director – 14

Kevin Viney, Regional Director – 8

Richard Carter, Present - Not Voting

Excused: John Roper, Excused

Jack Sullivan, No response

President Cooper called the meeting to order at 3:05 Central Standard Time.

She called for approval of the May 26, 2004 minutes, Mrs. Jones made a motion, seconded by Mr. Mathews, called for discussion.  Ms. Cloyd stated that on page 3, paragraph 2, under CSI Dues Update from SBM – all names should have the last name included as there are board members with same first names.  (i.e., Elaine Cloyd, Margaret Cooper, Janice VanHouten.) Motion then was unanimously approved.

Mr. Abrams noted that as a summary of May 2004, we had $325 in local program dues received, disbursed $13.61 to MAGMA for web hosting and $30 to Kevin Anderson as reimbursement for our database, leaving us a cash balance of approximately $13,925 as of May 31, 2004.
 

The Budget Committee met last week to review assumptions and documents relative to the FY 05 Budget.  Attached and below is the preliminary budget for FY 05 and 3 years beyond.  We will briefly discuss this subject at our meeting on Wednesday, 6/16/04.  We are aware there is a serious funding shortfall at the present time.  We expect to have significant discussion of this topic at our July gathering in Kansas City, but wanted to give you the information, as we know it at present, of our receipts and disbursements streams.  Ms. Cloyd made a motion to accept the treasurers orally presented accounting, Mr. Mathews seconded the motion, and motion was unanimously approved.

Mrs. Cooper noted that she had received another request from Fish and Richardson $157.50.

[image: image1.wmf]Crime Stoppers USA

Pro Forma Income Statement
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Receipts:

Program Fees

50,000

55,000

57,800

60,600

Corporate Sponsorship

6,600

7,260

7,986

8,785

  Total Receipts

56,600

62,260

65,786

69,385

Disbursements:

CSI Fees

37,000

38,110

39,253

40,431

Salaries & Wages

10,000

10,300

10,609

10,927

Legal Counsel

30,000

34,320

37,422

40,768

Office Supplies

2,000

2,060

2,122

2,186

Office Equipment

200

206

212

218

Office Rent

7,200

7,416

7,644

7,872

Communications - Newsletter

2,400

2,724

2,952

3,192

Postage

760

858

925

994

Telecommunications

5,200

5,356

5,518

5,683

Web Board & Hosting

321

331

341

351

Corporate Annual Fee

125

100

100

100

Annual Audit Fees

3,000

3,090

3,183

3,278

Insurance

1,000

1,030

1,061

1,093

Depreciation

2,000

0

0

400

  Total Disbursements

101,206

105,901

111,342

117,493

Excess/(Deficit) Receipts over Disb.

(44,606)

(43,641)

(45,556)

(48,108)

Mr. Abrams then presented the following proposed projected budget for 2005-2008.

Income is based on 125 member programs.  The executive committee established that it is a fair estimate that it will take $100,000 to run Crime Stoppers USA, Inc.  It was pointed out this will be discussed further at the July 23, 2004 meeting in Kansas City so we will have the budget to present to the members at the AGM in Cincinnati.

Ms. Cloyd noted that the following is something we might want to include in the policy and procedure manual, a description for the Board of Directors

CRIME STOPPERS USA, INC.

BOARD of DIRECTORS JOB DESCRIPTION

A. DUTIES 
· Attend regular meetings of the Board, committee meetings as assigned, the Annual Meeting, and other organization functions and special events 

· Be informed about the Organization's mission, strategic plan, policies and programs 

· Review meeting agendas and supporting materials prior to meetings 

· Serve on at least one Committee

B. QUALIFICATIONS 
· Have a desire to advance the mission of the Organization 

· Have the ability to work well with others 

· Have the necessary time to commit to the position

C. RESPONSIBILITIES
1. Mission

· Understand and convey the organization’s mission and purpose 

· Ensure the Mission of the Organization is carried out, and that the Organization meets the needs of the member programs it serves

1. Policy Administration 

· Assist in the ongoing review of policies that determine the purpose, governing principles, and course of action of the Organization, through which the mission of the Organization can be accomplished 

· Ensure that the Organization meets its legal requirements for the conduct of business 

· Be familiar with, review and approve major plans and programs

1. Evaluation 

· Set standards of performance for the Board and the Organization, and monitor and assess progress, based on the Organization's mission and Strategic Plan

· Review annually the Organization's accomplishments for the previous year, Board performance, and member program needs 

· Review reports of Board committees; counsel and provide good judgment on plans of the Board and committees

1. Meet Fiduciary Responsibilities 

· Assure that the Organization remains financially sound by understanding the finances of the Organization, reviewing and approving an annual budget for the Organization, and reviewing periodic financial statements 

· Locate and obtain the resources to carry out the Organization's mission, or see that they are located and obtained 

· Review and approve the annual audit 

· Assist in the identification and cultivation of donors to support the Organization

1. Personnel 

· Select, and employ Staff and Independent Contractors, and annually evaluate performance 

· Recruit other Board Members 

· Serve as an appeal panel for Organization personnel issues

1. Public Image of the Organization 

· Assume an advocacy role on behalf of the Organization; inspire confidence in the Organization and its programs

· Enhance the Organization’s Public Image

· Develop and approve statements on public policy pertaining to current programs 

· Know the official position of the Board of Directors on issues facing the Organization

· Support relationships with other Organizations

1. Professional and Ethical Standards 

· Maintain the confidentiality of issues discussed within board meetings 

· Support the outcome of decisions, even when not in agreement 

· Be willing to identify "conflicts of interest" and abstain from voting when appropriate 

· Respect and support other Board Members, Staff and Independent Contractors 

· Maintain open lines of communications with Board Members, Staff and Independent Contractors

The eligibility to run for office is already in the CSUSA Bylaws.

This is something that would be informative for all new people and programs.  This is items that you see in most big businesses.

If the board members would look at the description for the board of directors, edit, add, delete tweak the language and get it back to Elaine within the week.

Trademark:  The Executive Committee met and received information back from Fish and Richardson and they do want additional information.  They ran into problems with the Senior Crime Stoppers Program and Campus Crime Stoppers Programs. These two are in a different class than we are but we need to pursue.  They need further validation of the original Crime Stoppers USA., it could cost upwards of $900.  A motion was made by Mr. Swan to spend up-to $1,000 to secure the Crime Stoppers of the United States, Inc. trademark, Mrs. Van Houten seconded the motion and motion was unanimously approved.    If anyone has copies or information please get it to Margaret Cooper by Monday June 21, 2004 as she will need to overnight it to Fish and Richardson by Tuesday.   

If we loose the rights to our Crime Stoppers of the United States, Inc. trademark, we then would have to put it to rest.  It would cost a huge amount of money to fight it any further.

Regional  Representatives Reports:


CSI Region II – Margaret Cooper – Regional Director,  they just held their Regional Conference in Orange Beach, AL. June 7-11, 2004.   Within that meeting Region 5 and Region 6 for CSUSA held their elections for Regional Representatives.  Ms. Danna Snodgrass, Baton Rouge, LA. Region 5 was elected and Mike Johnson, Jackson, TN Region 6 was elected.   They have each sent in their application to the CSUSA Nominating Committee Chairman where a background check will be processed.  Upon completion of the background check they will then be presented to the CSUSA Board for approval.

Mr. Viney noted that he has sent out letters to the programs in his region for an election to be held.

Mr. Anderson noted that he has emailed a notice out to all eligible programs soliciting support for an election of the Regional Representative.

Mrs. Van Houten is in the process of completing the election process for Regional Representative.

As soon as these findings are complete they need to be forwarded the CSUSA Nominating Committee Chairman.

If any one needs assistance in mailings or contacting programs re the Regional Representatives please contact Mrs. Jones.

Mrs. Jones reported that she has mailed out letters to Region’s 2 and 12 soliciting help to have a Regional Representative from each of these regions.  She noted that all current even number regional directors must hold an election in their region even if they are not running for re-election.  Mr. Swan said he would relay that information to Jack Sullivan.
Mrs. Jones presented the following slate of officers and at large directors to be approved and be placed on the 2004 ballot:


President - Elaine Cloyd


Vice President – John Roper


Secretary - Patricia Paiz


Treasurer – Scott Abrams


At Large:


Charles Brown


Margaret Cooper


Francis DiGiovanna


Margaret E. Jones


Jan Schmidt

Eddy Swan

Kevin Viney

Ballots will be mailed out along with a cover letter of explanation by June 30, 2004 to all eligible programs.  In this mailing will be the numbered envelope where each eligible program will return their ballot or bring them to the CSI Conference in Cincinnati in the sealed, numbered envelope.  A motion was made by Ms. Cloyd, seconded by Mr. Viney that the these sealed, numbered ballots will be mailed to Mrs. Jones at the corporate address, she will then overnight them to the accounting firm in Cincinnati where the ballots will be counted.  Motion was unanimously approved.

Mr. Swan reported that Mr. Sullivan failed to get the information to him regarding the National Child ID Program, therefore the has no report.

Mr. Brown suggested to the board that the letter he submitted back in November 2003 be revisited and sent out to all Crime Stoppers programs.  The board members asked him to re-email the letter and they would look it over, make suggestions to some of the questions and reply back to Mr. Brown by June 23rd.  Mrs. Cooper stated that Mr. Roper also had some questions that he would like to see included in this letter.

Mr. Abrams suggested that we address some of the issues that need to be completed prior to the meeting in Kansas City.  Have a strategic plan, budget, goals need more clarity, and make plan for the AGM meeting in Cincinnati.  The Executive Committee will work on some of these items and present them to the board.

Insurance – Mrs. Jones noted that she had not received any information from United Insurance.  She needs to follow up with Mike Noland and get this ASAP.  Mr. Hilvitz said he had sent some information to Mrs. Cooper

Ms. Cloyd informed Mrs. Van Houten that she has contacted Ron Conlin to contact Mike Blakeman to see if he will be the liaison for the Washington State Scholastic Program.

The next CSUSA Teleconference has been set for July 21, but since the board meeting has been scheduled for July 23, there will not be a teleconference in July.

Mrs. Jones made a motion to adjourn, motion was unanimously approved.

_______________________________
______________________________

Mrs. Margaret D. Cooper, President

Mrs. Margaret E. Jones, Acting Secretary
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_1149330112.xls
Input

		Crime Stoppers USA

		Data Input Matrix

				Input		Year 1		Year 2		Year 3		Year 4

		Income Statement

		Revenue:

		Program Dues

		Fee Increase % Change		1.00		1.00		1.00		1.00		1.00

		Program Fees per Program		- 0		200.00		200.00		200.00		200.00

		Progams % Change		1.00		1.00		1.10		1.05		1.05

		Number of Programs		250		250		275		289		303

		Annual Program Fees		0		50,000		55,000		57,800		60,600

		Corporate Sponsorships

		Sponsorship % Increases		1.00		1.10		1.10		1.10		1.10

		Corporate Sponsorships		6,000.00		6,600.00		7,260.00		7,986.00		8,785.00

		Expense CPI Increases		1.00		1.03		1.03		1.03		1.03

		Expenses:

		CSI Fee		0		37,000		38,110		39,253		40,431		148

		Salaries & Benefits (Office Staff)

		Salaries		0		9,000		9,270		9,548		9,834

		Benefits		0		1,000		1,030		1,061		1,093

		Salaries & Benefits		0		10,000		10,300		10,609		10,927

		Legal Counsel

		Maximum Annual Hours (25/Mo)		25		600		660		693		728

		Cost per Hour		50		50		52		54		56

		Legal Costs		1,250		30,000		34,320		37,422		40,768

		Office Supplies

		Supplies per Month		166.70		166.70		171.70		176.85		182.16

		Total Annual Office Supplies		2,000		2,000		2,060		2,122		2,186

		Office Equipment

		Miscellaneous Minor Office Equip		0		200		206		212		218

		Office Equipment		0		200		206		212		218

		Office Rent

		Monthly Rent Expense		600		600		618		637		656

		Annual Rent Expense		600		7,200		7,416		7,644		7,872

		Newsletter

		Newsletter Cost per Month		200		200		227		246		266

		Total Annual Newsletter		200		2,400		2,724		2,952		3,192

		Postage

		Number of programs		250		250		275		289		303

		Mailings per year		8		8		8		8		8		(gen Mailing, certificates, voting packets, 5 misc mailings)

		Total Mailings		2,000		2,000		2,200		2,312		2,424

		Cost per each mailing		0.37		0.38		0.39		0.40		0.41

		Total Annual Postage		740		760		858		925		994

		Telecommunications

		Exec Committee Teleconferences 4@250)		500		1,000		1,030		1,061		1,093

		Long Distance Fees (150/Mo)		150		1,800		1,854		1,910		1,967

		1-800 Phone Line (150/Mo)		150		1,800		1,854		1,910		1,967

		Local Phone Service (50/Mo)		50		600		618		637		656

		Telecommunications		850		5,200		5,356		5,518		5,683

		Monthly Web Hosting (Magma)		11		11		12		12		12

		Monthly Data Base (Caspio)		15		15		16		16		17

		Total per month		26		27		28		28		29

		Annual Web & Data Base		312		321		331		341		351

		Corporate Fees		125		125		100		100		100

		Annual Audit/Financial Review		0		3,000		3,090		3,183		3,278

		Board of Directors Liability Insurance		250		1,000		1,030		1,061		1,093

		Depreciable Equipment Purchased

		Fax		0		1,000		0		0		0

		Office Furniture		0		2,000		0		0		0

		Copy Machine		0		2,000		0		0		0

		Computer		0		4,000		0		0		2,000

		Printer		0		1,000		0		0		0

		Total Depreciable Equipment		0		10,000		0		0		2,000

		Depreciable Years		5		5		5		5		5

		Depreciation per Year Purchases		0		2,000		0		0		400

		Annual Depreciation per Prior Year		0		0		2,000		2,000		2,000

		Annual Depreciation - Current Year		0		2,000		2,000		2,000		2,400





Statements

		Crime Stoppers USA

		Pro Forma Income Statement

				Input		2,005		2,006		2,007		2,008

		Receipts:

		Program Fees		0		50,000		55,000		57,800		60,600

		Corporate Sponsorship		6,000		6,600		7,260		7,986		8,785

		Total Receipts		6,000		56,600		62,260		65,786		69,385

		Disbursements:

		CSI Fees		0		37,000		38,110		39,253		40,431

		Salaries & Wages		0		10,000		10,300		10,609		10,927

		Legal Counsel		1,250		30,000		34,320		37,422		40,768

		Office Supplies		2,000		2,000		2,060		2,122		2,186

		Office Equipment		0		200		206		212		218

		Office Rent		600		7,200		7,416		7,644		7,872

		Communications - Newsletter		200		2,400		2,724		2,952		3,192

		Postage		740		760		858		925		994

		Telecommunications		850		5,200		5,356		5,518		5,683

		Web Board & Hosting		312		321		331		341		351

		Corporate Annual Fee		125		125		100		100		100

		Annual Audit Fees		0		3,000		3,090		3,183		3,278

		Insurance		250		1,000		1,030		1,061		1,093

		Depreciation		0		2,000		0		0		400

		Total Disbursements		6,327		101,206		105,901		111,342		117,493

		Excess/(Deficit) Receipts over Disb.		(327)		(44,606)		(43,641)		(45,556)		(48,108)

		Crime Stoppers USA

		Pro Forma Balance Sheet

		Assets

		Cash		1,100

		Investments - Money Market		2,000

		Depreciable Assets		0

		Total Assets		3,100

		Liabilities & Net Assets

		Accounts Payable		1,000

		Total Net Assets		2,100

		Total Liabilities & Net Assets		3,100
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