CSUSA Board Meeting
Teleconference 05/26/04

The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office. DRAFT--DRAFT
The meeting was called to order at 3:03pm CST by President Cooper.  A quorum was established with the following members present.

Margaret Cooper

Elaine Cloyd

John Roper

Scott Abrams

Kevin Anderson

Jack Sullivan

Charles Brown

Gary Mathews( late)

Harvey Hilvitz

Margaret Jones

Janice Van Houten

Excused-

Kevin Viney

Terry Symonds

Unexcused-

Eddie Swan (on vacation did not advise prior to meeting) 

Approval of Minutes
President Cooper stated the minutes had been sent to the board.  Jack Sullivan moved and Janice Van Houten seconded a motion to approve the April minutes without corrections.  Passed no opposition.

Financial Report
Scott stated that we received $975.00 in dues this month and $4.00 interest.  We currently have a little over $13,700.00 on the bank(see report emailed to board).  Scott stated that due to work he has not started budget, but he would begin budget work in next couple weeks. Janice moved and Harvey seconded a motion to approve the financial report.  Passed no opposition.

Officer/ Committee Reports

Nominations-  Margaret Jones stated she only had received one.  They are due June 15, 2004.
Strategic Planning Committee- Charles Brown had nothing new to report.

Old Business
President Cooper stated that candidacy packets went out to 98 paid programs according to Scott’s records.  We have about 12 programs that have not paid the correct dues and a letter will be sent out later this week.  We have 5 or 6 programs that have paid the full membership.

President Cooper stated that programs are asking what I get for my money.  We have put together 5 points the number one being legal assistance.  We will get this out shortly.

The CSI At Large position candidacy packet has been sent out to over 300 programs in USA.  Margaret will send both packets to board.
Regional Directors Report

President Cooper thanked Kevin Anderson, Kevin Viney and Harvey Hilvitz for their reports.  She stated that there are a lot of programs that are not members of CSUSA or CSI, so she will put them in database and get the information out to them.

Harvey asked about the status of the Insurance program.  Margaret Jones is still working on this project.

President Cooper asked for the status of the MOU with Child ID.  Jack stated that we are waiting for them to provide us with copies of other MOU’s they have so we can look at them and see what we want to say.  
Prices for printing brochures and business cards.  Margaret will send information out  to us so we can ask for quotes.

Membership certificates- We need to work this out since the computer is not working.  Margaret Cooper will send it to Margaret Jones who will try to make it work.

Trade marking
Elaine stated that CSI is working on trade marking the name Crime Stoppers outside the US to help us make it easier to obtain trade marking in the US.  Elaine stated she sent a request to Fish and Richardson asking for an update of the status of their efforts.  She stated she would keep researching this issue.

New Business
Richard has sent us a Retainer Agreement for CSUSA.  It addresses how Richard will handle legal assistance to those programs that have paid their full dues to CSUSA.  As per the board the program would receive up to twice amount of dues they paid (example- program pays $100 dues receives $200 worth of legal fees billed at $50.00 and hour.)  Also in the agreement is a clause that states CSUSA would pay for a phone line that is dedicated to this service should it occur.  Discussion was held regarding proper wording and some changes in the document.  Elaine moved and John seconded a motion to approve Richards agreement with appropriate word changes, to provide legal services to our programs that have paid their full dues.  Passed no opposition.   This contract is only good until December 31, 2004.  We will write a letter to each qualified program explaining how to use this service and provide the correct phone number to contact.
John asked if Richard has permission to assist CSUSA from CSI.  Richard stated his current contract with CSI allowed him to assist CSUSA without a conflict.

CSI Dues Update from SBM
Margaret Cooper stated that CSI gave CSUSA some huge consolations regarding dues.  Present at the SBM for CSI were Elaine, Margaret and Janice.  She stated that we negotiated with CSI regarding dues.  Margaret stated that after taking into consideration the thoughts of member program they offered $10,000 as a starting point.  After a lengthy presentation in which she showed CSI that our programs do not represent 100% of the population of the US, we only represent about 30%.  The unanimous decision of the CSI Board was to operate in a deficit so that CSUSA would be able to grow.  The CSI board decided that if any program wants to join CSI directly is $300.  However, they will not have legal counsel.  This was based on a formula to ensure equal taxation for representation.  Margaret stated that they presented a paper and USA concerns to the CSI Executive Committee.   The amount that was accepted for CSUSA was $37,500.  The other region dues are Canada, $10,625, UK $7,750, Australia $2500, Caribbean $1500 and Western Pacific $7,500.  Four of the regions agree to pay their 100% dues for 2005. The dues for CSI are $250 per program, if you have over 50 programs in your region it would be ½ that amount per program.  The US is capped at 300 programs.  Margaret stated that CSI would run at a deficit of $25,000.00 for 2005.  CSI approved quarterly payments for CSUSA; first one due is January 5, 2005.   If any program in CSUSA joins CSI direct the amount of dues they pay to CSI will come off of our dues dollar for dollar.  Elaine stated that CSI is also incorporating a foundation which will be separate from CSI, and they plan to raise 5 million dollars in 3 years.  Elaine stated that CSI would not conflict with our national fund raising objectives.  
Margaret Cooper stated she has been in negotiation with companies to ascertain monies for CSUSA.  She has a promise of $50,000 from a business but no check in hand.  Harvey asked if there were any restriction on how we use it, and she stated no.  Discussion ensued as to how we plan to pay our dues if we do not receive any donations. The basic idea is to get our dues membership up.  Gary Mathews asked if our web site was updated. John stated that he is working on the most recent batch he received.  We have adopted to use the same dues structure that CSI has for CSUSA.   Margaret stated that there is no action to be taken by this board.
Board of Directors Duties-  Elaine sent a set of duties to the EC.  We will send it to all the board for review.

Margaret Cooper reported that CSI has asked for an application certifying CSUSA as the official national program of the US.  Margaret is working on this.

The meeting adjourned at 4:05pm CST.

Respectfully Submitted

John Roper Secretary
