CUSUA Board of Directors 
Teleconference



04/21/04

FOR INTERNAL USE ONLY
The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office.

The meeting was called to order at 3:07pm (CST) by President Cooper.  A roll call was conducted with the following persons present:
Margaret Cooper


Margaret Jones

Elaine Cloyd



Jack Sullivan-late with reason
John Roper



Eddie Swan

Scott Abrams



Janice Van Houten

Charles Brown

Harvey Hilvitz

Richard Carter(non-voting)late with reason
The following members were excused:  Gary Mathews, Kevin Anderson( Kevin did join us late), Terry Symonds, and Kevin Viney

A quorum was established.

Approval of Minutes

President Cooper asked for Margaret Jones to present the corrected minutes from 3/17/04.  She stated that she had corrected the item regarding the motion about the National Child ID discussion.  Margaret corrected the minutes to read that the motion which was made by Charles Brown and seconded by Eddie Swan was withdrawn .  Both Charles and Eddie agreed with this fact.  Thus there was no vote to remove CSUSA from the National Child ID website.  Elaine also asked Margaret Jones to change one word in the sentence.   Change the minutes to read that Jack Sullivan and unexcused he never contacted Margaret Cooper with a reason.  Under Treasurer Ms. Cooper reported that she had paid for the online data base for several months the monthly rate is $15.00 and she is requesting reimbursement.  Elaine asked that we separate the National Child ID items from the minutes and leave it as it was written by them.  Margaret Jones will make the corrections.
Elaine moved and Janice seconded a motion to approve the corrected minutes.  Passed no opposition.
Financial Report
Scott stated he e-mailed the report to the board on Monday( so I will not attach to the minutes).  Scott showed that we received $1800 in annual memberships in the month of March.  We have a total of 110 programs paid for this fiscal year.  Scott is working on how many programs paid in 2002 and 2003.  Scott explained the report that was sent out.  He stated we have one bill still outstanding with the attorney’s.  We have a little over $12,600 in our account.  Scott stated we would be working on the budget in the next few weeks.  Margaret Jones moved and Jack seconded a motion to accept the financial report.  Passed no opposition.
Officers Reports
None

Old Business
Program Services to programs who are not CSI members
President Cooper stated that we need to decide what services we are going to provide these 5 programs.   Eddie asked if we could get an agreement with Richard completed today.  

Richard stated he had given us several proposals but he would like us to determine what we are going to give these programs and what the cap is for him and the program.

President Cooper asked Richard that since the programs are members of CSUSA and since CSUSA is a member of CSI would these programs come under the services of CSI for this purpose.  Richard stated no, it could cause other problems in the future.
Elaine reminded everyone that this is only during the transition period which ends December 31, 2004..

John asked Richard if he would be interested in providing his services for $50.00 and hour up to a cap.  Richard stated he would be interested and would help us in this manner.  He reminded us that we would have to put a cap on the programs.  

Discussion ensued regarding the size of the program and the amount of dues they paid to CSUSA.  After looking at the programs involved and the amount of dues paid the board decided to make the following motion.  The case digest would also be included as a benefit.

Elaine moved and Eddie seconded a motion that during the transition period, until January 2005, all programs who pay the full CSI dues  to CSUSA, and are not members of CSI, will receive legal services from Richard at $50.00 an hour,  up to double the amount of the dues they have paid in 2004. ( Example: a program pays $200, they would be able to receive 8 hours of legal fees.)  Passed no opposition.  The EC will work out the final details.
Richard will provide the correct contact numbers to each program.   
The board then addressed a list of benefits that would be offered by CSUSA to these programs:

1. Legal representation by Richard as per the above agreement

2. The Crime Stoppers Case digest CD from CSI

3. Full voting rights

4. Access to the CSUSA web board and program information database.
John advised everyone that anyone who views our web page and CSI’s has access to a free directory of all programs in the world.   Richard stated that we could password protect the directory section of our web page.  We will look into this.

President Cooper advised that Victoria Crime Stoppers, in Texas had paid $25.00 for membership but they are not members of CSI.  They should have paid the full CSI dues to CSUSA.   President Cooper will contact the program and explain the situation.

Janice Van Houten was excused.

President Cooper stated that we have two programs, Norman, OK and O’Hare Airport were not offered membership originally because they are not registered with the IRS as a 501.c3.   After a discussion and review of the by-laws we learned that they could join now.  President Cooper will write a letter to the programs and invite them to join.
Court TV Update
President Cooper stated that Scoot McPherson of Court TV was contacted and he advised that the company had been in a restructure.  They were now ready to talk with us.  Scoot would like to know what we think would work.  President Cooper provided the board with a copy of our original wish list and asked that we get out ideas back to her by the end April 30, 2004.  She asked that we think out of the box and be innovative.

National Child ID Program
President Cooper asked for a report on this project.  Eddie Swan, Chair of the Business Partnership Committee moved and John seconded a motion that CSUSA enter into a partnership with the National Child I.D. program.  Eddie asked Jack to give a brief review of the benefits.  Jack advised the board that this group has contacts with several other organization like the Credit Unions, the PGA for golf tournaments, and Rotary International.    Scott asked that we not use the word partnership because it could lend us to becoming involved with lawsuits.   John stated he felt that we CSUSA, needed to use the word realizing that our partnership was just a community program issue and that we did not have any liabilities of their business.  John suggested an MOU be written detailing each partner’s liabilities.  Eddie stated he would write one this week and send it to the EC.  The question was called and the motion passed with one nay vote (Scott).

Board Liability Insurance
Margaret Jones is awaiting information from a couple sources so that we can review quotes.  Report will be at next meeting.  Several board members will send her information from their local board.

Nominations Committee
Margaret Jones is the chair of this committee and to know who else was on the committee with her.  We have not made this decision.  Margaret will work on members and we can take a vote by email to approve her recommendations.
The nominations packets will be sent out in the 1st or 2nd week of May.  The positions that are available for election are: Pres, V. Pres, Sect.,Treasurer., At Large Board Seats, and Even numbered Regions.  We will be doing a mailing the first of May with qualifications and candidacy packets.

Other Business
Elaine would like to suggest that we put the word DRAFT on the minutes before they are approved.  We may also want to put DRAFT and INTERNAL USE ONLY until we approve same.
President Cooper checked with her legal department and they recommended that we use the word DRAFT in bold red letters until approved at next meeting.  We should put a place for the date and Secretary’s initials at the top of minutes once approved by the board.

“The contents of these minutes and any attachments are confidential and intended for the sole use of the Board of Directors unless specifically noted the contents are not to be disseminated to any person or organization.  Failure to adhere to these rules will result in removal from office.”

Kevin Anderson joined the conference.

Scott will check with Delaware to ensure we are not violating any of there laws, he will check with our registered agent.

President Cooper reminded the board that we need to be careful not to discuss anything in the minutes until they are approved.

Elaine advised the board that she is building a Scholastic Committee and Mille DeAnda will be representing us on the CSI committee.  She has asked a couple of the region reps to be on the committee and has not received a response.  She asked that if we have any members that are into the Scholastic program and would be good members e-mail her the information.

Kevin asked about legal counsel for programs who are members of CSUSA. President Cooper will send Kevin our discussion.  President Cooper explained the situation with Victoria Crime Stoppers, in Texas.  John asked Kevin if he could put a password on the CSUSA directory.  He will check to see if this will work.
The meeting adjourned at 4:32pm (CST).
