CSUSA Special Meeting
Teleconference 3/3/04

The meeting was called to order by President Cooper at 3:06pm CST.  Present were:

Margaret Cooper

Elaine Cloyd



Janice Van Houten

Scott Abrams(joined late)

Jack Sullivan(joined late)

John Roper



Eddie Swan

Margaret Jones


Kevin Viney

Charles Brown


Kevin Anderson

Terry Symonds


Harvey Hilvitz
Gary Mathews

Guests:

Steve Walrath-President-CSI

Gary Murphy-Vice President-CSI

The purpose of this meeting was to discuss the CSI dues.  
President Cooper introduced Steve and Gary.  Gary provided background on how CSI had reached their numbers.  Gary and Steve then answered questions from the board regarding number of CSI programs member from the USA, whether or not we were going to duplicate services and others.
The board stated that we were concerned with the fact that we did not have a large membership base as yet and we certainly did not have the funds available to meet the projected dues from CSI.  Discussion continued regarding how CSUSA would not be able to function as a new organization if we were held to fire by CSI for payment of dues on January 1, 2005.  Steve stated he would help CSUSA raise corporate donations if we were interested.  He stated we could at least match our dues from corporate donations and that would make the transition easier.  

Kevin Anderson stated that he was not sure if CSUSA would be able to continue operations even if we could get corporate donations because the dues would be due January 1, 2005.   Steve stated that CSI would be willing to work with CSUSA on the issue and see if other alternatives were available.  Steve also explained that if a USA program chose to join CSI their dues would be credited to CSUSA and reduce our amount owed.  In addition Steve and Gary both stated that CSI is working on concepts that would encourage programs to join their national program rather than CSI, directly.
Elaine Cloyd reminded the board that we must have our 2005 dues notices out by October 2005 with a deadline of December 2005 for payment.  Even if this was completed the board questioned whether or not the dues would come in.  

Steve and Gary left the meeting.

Discussion continued on how CSUSA would meet the projected dues, which may change when more countries come on board.  The board felt we needed to come up with a budget, using zero based budgeting, just as CSI had and see what we actually needed to operate.

President Cooper named a committee of Scott Abrams-Chair, Kevin Anderson, Margaret Cooper and John Roper to address the budget.

Margaret also asked that the board have their ideas to her on the strategic plan by March 12, 2005.  She also would like a couple of words or phrases each member would like to see in our mission statement.

The meeting adjourned at 4:12pm CST.

