Crime Stoppers USA Teleconference
February 18, 2004

The meeting was called to order by President Cooper at 3:03pm CST.  The Secretary called roll with the following members present:

Margaret Cooper

Scott Abrams

John Roper

Margaret Jones

Janice Van Hooten

Charles Brown

Gary Mathews

Harvey Hilvitz

Kevin Anderson

Kevin Viney

Jack Sullivan-late

Richard Carter- non-voting

Terry Symonds- Not in attendance

Eddie Swan- Not in Attendance

Elaine Cloyd Not in Attendance

A quorum was established.

Minutes

President Cooper asked for the minutes of the previous meeting be approved. Margaret Jones moved and Gary Mathews seconded a motion to approve.   Passed no opposition.
Financial Report
Scott stated that we did not have a lot of activity this month.  We received one new membership, from Jacksonville, FL.  The report was emailed to the board.  We paid CSI, dues, IACP dues and we reimbursed Margaret Cooper for payment of the web site.  Our cash balance at the end of January is $8,729.56.   We received a donation from Stephenson County for $1500.00.  We received a reimbursement from CSI for the IACP conference.   A motion was made and seconded to accept the financial report.  Passed no opposition.
President Cooper advised that we received another bill from Fish and Richardson.  Scott will look into the issue and report back.
Officers Report

President Cooper has spoken with an individual who is a subsidiary of IBM to help report internal theft.  Margaret advised her that when we get up and running we would be glad to assist her in the meantime she can work with the local program in her area.  She is in Memphis, TN.  Her name is Anita McGloughlin.

CSI
 Margaret advised the board that the present figures for dues responsibility from the USA for CSI is 71%.  These are very rough numbers and at the SBM this will be a major topic of discussion.  The board had a lot of questions and many opinions. The board felt that this needed to have a separate meeting for discussion.  Margaret will send out the information form Gary Murphy and we will discuss this around March 1, 2004. 

Scholastic Schools Committee
CSI is seeking membership on their committee from CSUSA.  They had a person on the committee who they thought was representing CSUSA, but Margaret and Elaine advised he was not representing our board.  We will provide the Chair Vicki, with a USA member.

Web Board and Web Site
Discussion ensued regarding the information on the web board and that it was not accurate.  President Cooper asked if anyone had completed the assignment of finding all the programs in their region.  No one had been able to accomplish this task.  We decided to wait until we get the returns from the dues notification forms and see what we get back.  We realize that the programs are not keeping us updated.  We also realize that our procedure is not full proof.  We will work to address issues to make this better.
Margaret asked that we access the web board once a day.

Nominations
No nominations to present.

Old Business
President Cooper advised that the dues notices are out and if you receive any questions please handle and let her know.  She has the new membership letters and they will be going out over the next several weeks.  The total programs are 930.
Strategic Plan
Margaret asked that we all review the plan that was emailed to us.  She would like our ideas back by March 1, 2004.

Highway Help
Margaret Cooper advised that she and Elaine are still working with the program, and they are working on a smaller scale operation.  We no longer are tied to a contract.  They will report back to us in coming meetings.
New Business
President Cooper stated that she was discussing a fund raising initiative with the Hershey Corporation.  We are looking at a pilot program of selling candy in the States of Mississippi, Kansas, and Florida.  The selling of the candy bars will make programs 50 

fifty cents on the dollar.  Elaine and Margaret have asked them for $75,000.00 to get the 1-800 up.  The program is slated to begin in June.   We also will work with the schools to use Key Clubs, or Scholastic Programs to sell the candy for the programs.  We would have the CSUSA logo and 800 number on the bars.  Jack Sullivan advised that there should a place for the local programs number and logos.  Margaret will work out the details.
National Child Identification Program

The information was attached to the agenda.  Margaret asked if anyone had questions on the fliers.  Margaret Cooper will be at a Child Safety summit in Texas on February 19, 2004.  Jack moved and John seconded a motion to continue to proceed with negotiations on this matter.  Passed no opposition.
A question was posed regarding Court TV, and we have no answers.  Elaine will check and see what she can find out.

Meeting adjourned at 4:00PM CST.  Next meeting of the board is March 17.  A special meeting will be the week of March 1, 2004.

