CSUSA Teleconference Minutes

July 16, 2003

The meeting was called to order at 3:13pm (CST) by President Cooper. Roll call was held with the following reporting present: Margaret Cooper, Elaine Cloyd, John Roper, Scott Abrams, Charles Beasley, Charles Brown (late), Margaret Jones, Jack Sullivan, Eddie Swan, Janice Van Houten, and Kevin Viney.  Richard Carter was present not voting. Excused were Gary Mathews and Terry Symonds.  The secretary stated that we have a quorum.

Approval of Minutes

President Cooper asked for approval of the minutes of the Post AGM minutes.  Janice Van Houten moved and Margaret Jones seconded a motion to accept the minutes.  Passed no opposition.

Finacial Report
Scott Abrams stated he had emailed the financial report.  He stated that we have a cash balance of $10,218.28 as of June 30, 2003.  Several more program dues have come in. Eddie Swan moved and Kevin Viney seconded a motion to approve the financial report. Passed no opposition.  Scott asked for a motion to approve the expenditure of $325.00 for the Highway Help Signs we are using for promotions.  Eddie Swan moved and Jack Sullivan seconded a motion to approve the expenditure.  Passed no opposition.
Elaine asked if CSUSA had billed Crime Stoppers of Miami-Dade County for their signs  and Scott stated he had not.  Jack Sullivan stated they had paid the bill to Bob Reich.  Elaine asked that we check into this.  Margaret Cooper will check with Bob.

Committee Reports
Nominations Committee-  Margaret Jones  reported that Harvey Hilvitz had submitted an application to serve as the Region 11 Director.  She stated he had passed the background and she recommends we accept his application.  Region 11 is Colorado, Arizona, New Mexico and Utah.  Margaret Jones moved and Kevin Viney seconded a motion to appoint Harvey Hilvitz as Region 11 Director.  Passed no opposition.

Highway Help Report
Eddie Swan asked Jack Sullivan and John Roper to share the committee report regarding CSUSA selling signs.  One issue was the disbursement of funds if a national sale is made.
Recommendation:  If a program has a sales person and that individual makes a sale that goes national( meaning the business orders signs for all it stores) then the commission on that sale would be paid by CSUSA even though the sales person works for a local program, and the program would get an additional 5% profit.  These items would be paid off the top of the profits, and then we would follow the normal split for all member programs.


The second issue was if a CSUSA board member sells signs what happens.  The program the board member represents will get an additional 5% profit, off the top, and then follow the same formula. 
Discussion ensued and the committee was asked to put this in a written format and get it to everyone.  Eddie stated we would and have it ready prior to the next meeting.  We need to look at this as part of the expense of conducting business.
Elaine stated we would have an article in the Caller regarding Highway Help.  We need some pictures.  Elaine asked that we all read the article and let her know if there are any concerns.  We need to do this immediately.
Strategic Planning
Charles Brown stated he had no report.  He is still trying to find out how many programs are in the United States.

Discussion ensued regarding the CSI conference in Australia and who was going.  We believe that we may have a small turn out.  Richard Carter stated that he last checked and there were 125 people registered with the majority being from North America.
Toll Free Number
Elaine reported that Plantation Resort Management has given us a letter stating they would give us the 1-800 we asked for.  However, the number listed in the letter was not the correct the number.  Elaine will check to ensure we get the 1-800-222-8477.  She believes the company will help us out in other areas.

Regarding the trademark we received a letter stating it was completed.  Margaret Cooper stated we received another bill from the lawyers.  She will send it to Elaine and Scott who will check into the issue.

AGM Recap
We reviewed briefly the AGM. John will check with Ralph regarding the documents he was going to send.  Once Margaret receives the items from Ralph, she will send it out to all the board.

New Business
Margaret Cooper asked the board opinion regarding the letter from Jim Craig’s Defense 21.  A brief discussion was held and no one was in favor of endorsing the issue.  Scott Abrams moved and Charles Beasley seconded a motion to send a letter to the company advising them that we decline to endorse the video until we have policy in place.  Passed no opposition.
Report on Court TV
Scott stated that we had a good meeting with Court TV.  He believes that we will have good relationship with them.  Scott gave the board an overview of the meeting and history of the company.  The Executive Committee believes that CSUSA can benefit from a relationship with the company.  We will send them our wish list and see what will happen.  Several issues that will be discussed are the access list to local cable stations, contacts with the New York AD counsel, and some other contacts.

Margaret will send out our notes to everyone.  We need to have it back to her by 5pm on Friday.

The meeting adjourned at 4:10pm CST.
