CSUSA Annual General

Membership Meeting

Minutes-6/11/03

Orlando, FL

The meeting was called to order by President Cooper at 1:03pm EST.  The secretary called roll and stated we had a quorum.

PRESENT:

Margaret Cooper, Elaine Cloyd, John Roper, Scott Abrams, Charles Beasley, Charles Brown, Margaret Jones, Gary Mathews, Eddie Swan, Terry Symonds, and 

Jack Sullivan. 

EXCUSED:

Janice Van Houten, Kevin Viney.  Richard Carter is our legal counsel; however he was not required to be at the meeting.

President Cooper asked for approval of the minutes from the AGM, Oct. 22, 2002.  
Eddie Swan moved and Margaret Jones seconded.  Passed no opposition.

President’s Report:
President Cooper addressed some of the points in her report.  For the first time in the history of Crime Stoppers we have ballot votes that were mailed in; we received back 155 of 159 sent.  Ratification of the by-laws was by 90.6%, Regional breakdown by 86%, and the officers and directors elections had no dissenting votes.  

President Cooper stated that on Tuesday we held a planning session to address CSUSA future goals and directions.
Motion made by Gary Mathews seconded by Terry Symonds to accept the President’s Report.  Passed no opposition.

Officer’s Report:
Vice President:
Elaine Cloyd addressed her written report.  She stated she had worked on the trademark for CSUSA, the details are listed in the report.  The second issue is the telecommunications project for CSUSA.  The first stage is the development of a nationwide 800 number.  The number will allow anyone who calls to be placed into their local program.  We want to have a national branding.  Increase the familiarity and stimulate calls to the local program.  It will be good for long distance truckers, promote development of national partnerships and marketing and fund raising, and to manage cases that have a national appeal.  Our purpose is a national branding for CRIME STOPPERS in the United States.  The number we would use is 1-800-222-8477 which will be the number in North America.  We will also look into an after hours answering service.  

Jack Sullivan moved and Gary Mathews seconded a motion to approve the report.  Passed no opposition.
Treasurers Report:
Scott addressed the financial report that was handed out.  Since our inception we have total receipts at a little over $12,600.  We have instituted our membership drive.  We have spent a little over $2600.00.  Most of our expenses have been start-up costs. Cash balance as of end of May is a little less than $10,000.  We have paid legal services for our trademark.  The report shows that some of the programs that paid in excess of the $25.00 were new and not members of CSI, so they paid the dues to us that would have been paid to CSI.    We are also working on the Highway Help program.  Scott stated he is looking at accounting programs that will deal with the sale of the signs.  

Margaret Cooper stated that we anticipate more members this year than last.  Motion made by Jack Sullivan seconded by Eddie Swan to accept the Treasurers report. Passed- no opposition.
Committee Reports:
Nominations Committee:

Margaret Jones introduced our Board to the meeting.  She stated that at this time we still have eight openings for Region Directors.  As far as the Board of Directors openings we will fill these at a later date as per a motion passed by the board.  

Margaret asked Jack Sullivan to report on Region 4 for the election of the position vacancy.  Jack stated he would contact all the programs in Fla., Ga. & S.C.  He will try to identify all programs and once that is accomplished we will make our decision on how to elect our Region Rep. for 2004.

Margaret Jones stated that odd numbered regions would be elected in odd years. Check the CSUSA site for further information.

Motion made by Jack Sullivan seconded by Gary Mathews to accept the report.  Passed no opposition.
Business Partnerships:
Eddie Swan gave a report on the Highway Help program.  He reviewed the program and the fact that it is the first major fund raising initiative by CSUSA.  Eddie addressed the package that was sent out to all member programs.    He also stated that 50% of the net proceeds will go back to the local program, 15% to the state associations and CSUSA gets 35%.
Motion to accept the report, made by Gary Mathews seconded by Scott Abrams.  Passed no opposition.
Strategic Planning:
Charles Brown stated that he has sent a letter to all State programs asking for assistance to identify all programs in their state.  He received two responses.  He also stated that we did more at our planning meeting to further our memberships than we have in the past.  He is looking forward to a great year.

Margaret Jones moved and Terry Symonds seconded a motion to accept the report. Passed no opposition.

Region Six:

Charles Beasley stated that Region Six consists of KY, TN and AR.  He stated he went out on the CSI web board and tried to make contact with some of the programs.  Most programs had the same concern, fundraising.  He addressed issues and ideas obtained from his contacts to the CSUSA board meeting on Tuesday.  He stated we needed to know who are programs are and how many we have.  
Motion made by Gary Mathews seconded by Margaret Jones to accept the report.  Passed no opposition.
Region Seven

Gary Mathews stated he is a civilian who is involved in this movement.  He represents MI, OH, and IN.  He stated that CSUSA is moving forward in a positive manner and he will be there to help.

Motion made by Terry Symonds seconded by Margaret Jones to accept the report. Passed no opposition.
Region 9

Terry Symonds stated he represents KS, MO, NE, and OK.   He stated he is looking forward to help anyone in his area.  He will work with the board to move CSUSA forward.

Motion made by Jack Sullivan seconded by Eddie Swan to accept the report.  Passed no opposition.
OLD BUSINESS
The Web Site:
The web resources for CSUSA are a web site crimestopusa.com and a web board csusa.secureweb.com.  A web board is an interactive discussion group.  You must be a member of CSUSA to access the web board.  It will be linked for the CSUSA web page. 
Kevin answered questions as he was presenting. The web board will allow mass emails to all programs and directors.   Kevin also advised that we need to place the account and domain name in the name of CSUSA and we need to pay for these.  The web board will be up and running when Kevin gets back to work.   You may contact Kevin at  kevin@andersoft.com.  The web board will be monitored and it will follow the same standards and guidelines as CSI’s.
New Business:

Margaret Cooper stated that we will hold our Annual General Meeting for 2004 in Cinn.,OH in conjunction with the CSI meeting. The dates of the meeting are Sept. 6-11, 2004.  The election packets will go out in January for elections for 2004.

We discussed the item that Kevin Anderson brought to our attention concerning the domain name and website database management.  

Elaine Cloyd moved and Jack Sullivan seconded that CSUSA take over the financial management of the domain name and website database as soon as possible.  Passed no opposition.

President Cooper turned the floor over to Crime Watch America.  The gentleman explained his program.  He is interested in linking each crime stoppers program to post Be On the Look Out’s.  This is a free service.  It could be a fundraising initiative.  He stated you could send alerts to cell phones and pagers.  
Eddie Swan moved and Margaret Jones seconded a motion to adjourn.  We adjourned at 1:55pm EST.

