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This morning, we’ll discuss…

Current state of social media

Where to start: social media strategy

Implementing social media strategy

Questions?



What is social media?



Websites and 
applications that enable 

users to create and 
share content or to 

participate in social 
networking.



Most importantly, social 
media has become both 
easy and necessary for 
businesses to reach their 

audiences.



HOWEVER…

Social media has moved 
away from being a free 

broadcast tool; it has 
become a paid 

advertising platform for 
businesses and nonprofits.



So why should 
businesses, with limited 

resources and busy 
schedules, spend time on 

a platform that seems 
designed for social 

exchanges?



1.9B users 
monthly 

75% of users 
spend 20 
min+/day

Most 
popular 
platform

Fastest 
growing 
platform

600M users 
monthly

35% of users 
check multiple 
times a day

Most
saturated 
Platform

317M users 
monthly

82% of users 
access on 
mobile





Social media gives 
businesses a platform 

to speak to new 
customers and to stay 

engaged with ones you 
already have.
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Let’s start with strategy … 



IT’S ALL 
ABOUT THE 

STRATEGY

Define your brand.

Identify your goals.

Tell your story.

Build relationships.

Use visuals.

Do your research.



Keep your vision and mission 
statements in mind, and post 

deliberately, with these values 
in mind. Remember, social 

media is one of many 
platforms to tell your story, so 

keep it consistent with your 
other marketing efforts. 

DEFINE YOUR BRAND









IDENTIFY GOALS

Communications 
Strategy

Attract new 
donors

Advocate 
engagement

Customer 
retention

Brand 
awareness 

Social Media
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TELL YOUR STORY

Be 
authentic, 
don’t be 
salesey

Update 
customers

Offer 
personal 
stories & 
results
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BUILD RELATIONSHIPS

Find advocates Engage them
Build 

relationships

Engagement drives followers, fosters 
loyalty and reinforces authenticity
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USE VISUALS

Content with relevant 
images has 94% more 

views than content 
without images.

Visual content is 40x 
more likely to be 

shared than non-visual.

More than 91% of 
Instagram posts are 

photos.

25% of Instagram ads 
are videos.

100M hours of video 
are viewed daily on 

Facebook.







VIDEO

25% of 
Instagram ads 

are single videos

50% of 
Americans on 

Facebook watch 
at least 1 video 

a day

By 2020, videos 
will account for 
more than 80% 

of internet traffic

Facebook video 
has 135% more 
organic reach 
than Facebook 

photo.

73% of 
marketers plan to 

increase video 
use

85% of videos 
on Facebook 
are watched 
without sound



RECOMMENDED 

VIDEO APPS



RESEARCH

Good questions to ask yourself: 

• What are your sales/social goals?

• How will customers behave online?

• How will you deliver your message?

• How often will you post?

• How will you maintain relationships?

• Which channels will you choose?

• Who will manage the channels?

• Will you use paid advertisements?

• How will you track your progress?



By answering these questions 

internally, you will be able to 

direct your strategy in… well… a 
strategic way. Your organization 

will have direction when it comes 

to implementing your ideas.



ONCE YOU KNOW WHAT TO SAY…



… then you have to remember 
to say it. Implementing your 

social media strategy requires 
some grunt work (but not too 

much). Let’s dig into 
implementing your brand’s 
strategy in effective ways.



Schedules

Tools

ContentInsights

Engagement

STRATEGY 

IMPLEMENTATION



SCHEDULE & PREPARE

On Facebook and Instagram, businesses 
can (and should) create monthly content 

calendars and use scheduling tools to 
help them save time and maintain their 

objectives in each post.

Let’s see what this looks like…







TOOLS



Localized

UGC, shared 
content

Behind the 
scenes, 

questions for 
the audience

Tips & tricks

Influencer 
marketing 

Thank people

CONTENT
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INSIGHTS

What are some great (free) ways to make the 
most of your Facebook & Instagram strategy? 

It starts with insights and easy tools.



INSIGHTS
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Prepare, research and plan

Engage with your audience

Experiment

Analyze insights at your fingertips

Have a call-to-action

Be creative & have fun

BEST PRACTICES



sarah.hugg@gambelpr.com brennan-matherne@lpso.net



Works Cited
• https://medium.com/techsoup/9-tips-to-maximize-your-fundraising-with-

social-media-992a4f9e4d6f

• https://blog.elevationweb.org/25-best-nonprofits-social-media-2017

• https://sproutsocial.com/insights/nonprofit-social-media-guide/

• https://sproutsocial.com/insights/new-social-media-demographics/#facebook

• https://www.classy.org/blog/11-ways-grow-nonprofit-social-media-followers/

• https://sproutsocial.com/insights/social-media-statistics/

• https://www.socialmediatoday.com/social-business/50-social-media-video-
marketing-stats-2017-infographic

• http://www.nptechforgood.com/2017/04/18/12-must-know-stats-about-
online-fundraising-social-media-and-mobile-technology/

• https://sproutsocial.com/insights/best-times-to-post-on-social-media/

• https://blog.statusbrew.com/social-media-statistics-2018-for-business/

https://medium.com/techsoup/9-tips-to-maximize-your-fundraising-with-social-media-992a4f9e4d6f
https://blog.elevationweb.org/25-best-nonprofits-social-media-2017
https://sproutsocial.com/insights/nonprofit-social-media-guide/
https://sproutsocial.com/insights/new-social-media-demographics/#facebook
https://www.classy.org/blog/11-ways-grow-nonprofit-social-media-followers/
https://sproutsocial.com/insights/social-media-statistics/
https://www.socialmediatoday.com/social-business/50-social-media-video-marketing-stats-2017-infographic
http://www.nptechforgood.com/2017/04/18/12-must-know-stats-about-online-fundraising-social-media-and-mobile-technology/
https://sproutsocial.com/insights/best-times-to-post-on-social-media/
https://blog.statusbrew.com/social-media-statistics-2018-for-business/

